CEKPETbHI
BOJIBIIIOTO 3JIA

MATHYECKAA CHIIA
CIIOHCHPOBAHHUA

Ob ABTOPE



Tom IlpaiiTep MOCBATHUI JYUIIYIO YacTh CBOEH Kapbephl B
MmuoroypoBHEeBOM MapKeTHHTE pa3BeHIaHNTO0 MA(DOB 1 «0a0CKIX CKA30K».
CTOJIbKO BPEMEHU M dHEPTUH OBLIO MOTPAUYCHO HA yCTapeBINHE,
OecI1ose3HbIe ¥ HeITPAaBUIIBHO ITOHMMAEMbIE METOIbl TOCTPOSHHUsSI Onu3HECa,
yto ToM Jjerko Hamesn OJaroJapHYK ayJHTOPHUIO, KXY
MMO3HAKOMHUTHCS C HOBBIMH W MCIBITAHHBIMA METOJIaMH MOCTPOCHHS
COJTUIHBIX OpTaHU3AIUi AUCTPUOBIOTOPOB. Ero neBu3 «Hukakol Teopun!
TonbKo (pakThI, KOTOPHIE TIPOBEPECHBI B padoTe!».

OTH KHHTA - COOpaHHE MUHH-YPOKOB, KOTOPBIM MPUCYIIT €70 YHUKAITb-
HBIi, IPSIMOM, JTAKOHUYHBIN CTUIIh THCbMa. Bcero HeCKOJIbKUMU CII0BaMU
wiu ipuMepaMu ToM Jjaet OTBEThI Ha JKUBOTPETICHIY e TPOOIeMBbI, BCTa-
fo1ue nepes auaepamu MHoroypoBHeBoro Mapkerunra. Bel Haliiere B
KHHTE TOT IOMOp U Ty IPAMOTY, KOTOpBIE 3aBO€BajH ToMy ayauTOpPHIO B
pasubix yronkax CoennneHHsix LltaToB. CsinbTe U MPUTOTOBETECH MOIY-
YUTh YIOBOJIBCTBUE OT YTCHUS

BOJIBIIIOH DJ1

IMPEJOCTEPEKEHUE
BOJIBIIOIO 2JIA

DTa KHUTa MOXKET OKa3aThCs omacHoi ans Bamiero 3mopoBbs. Ecnu
Br1 Oynere ciieoBaTh MHCTPYKIIHMSIM 3TOM KHUTH, TO 3HAYNTEILHO yBEIH-
ynrte Bamm noxozp!. C yBenMUeHNEM T0XO0I0B TIOSBIISIETCS TyBCTBO CTPECCa
1 OECTIOKOWCTBA, KaK MPAaBHIBLHO PACTIOPSIUTHCS JINIITHUMHA JICHbTaMH.

JTa KHUTA HACTOJIBKO IIEHHA, YTO JYYIlIe CKPHITh OT HAJIOTOBOTO Y-
paBieHus, 4To oHa y Bac ectb.

AHCTPUBBIOTOP “/[7KO”

Juctpubsrorop «/[xo» mpocHyIcs B cyo60Ty paHo yTpoM. Bero Hene-
JI0 OH JKJaJl BBIXOJHOTO JHS, YTOOBI 3aHITHCS «HACTOSILIUM
cnoHcupoBanuemy». Hukaxoit pabotsl, Tonpko 100 ycunmii mis
CIIOHCUPOBaHUS JUCTPUOBIOTOPOB. I1noTHO mo3aBrpakas, /[0 mocmoTpen
Ha gachl - 8.30 yTpa - BpeMs Ha3HayaTh BCTPEUH 10 TeaehoHy.
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Hemuoro neyBepenHno o HabOpam mepBwiii HOMep. Temedon
po3BeHeN TpH pasza u J»xo OsicTpo moBecun TpyOKy. «OHHU, HABEpHOE,
eIle CIAT, He HY»XKHO OBUIO 3BOHUTH TaK PaHO, - MOIyMall OH. - S moka
COCTABIIIO IIJIaH Ha ONFKANIIAN Yacy.

B 9.30 yTpa JI>k0 3aKOHYHII COCTABIISATH OTKOPPEKTUPOBAHHY IO CXEMY
CBOUX TICJICH W HaIpaBJICHUA paOOTHI, M3 KOTOPOW OBUIO BHIHO, KaKOH
OOHyC OH Oy/eT MoyJarh, €CIU KaXKIBIH U3 €r0 TUCTPUOBIOTOpOB 10-TO
TTOKOJIEHUSI ITOITUIIIET OTHOTO YEJIOBEKA B HEICHIO,  TOT C/IENIAET B CPETHEM
20-30 npoxax B Hexemo. HO CHAYAJIA
JXKO HEOBXOAUMO HAUTHU
CBOET O OEPBOI'O JAUCT-
PUBBIOTOPA.

B 9.30 yrpa /Ixo memaeT BTOpOH
TenedoHHBIH 3BOHOK. JlmHUs 3amsarta. C
4yyBCTBOM oOneruenus Jlxo nymaer:
«Bo3MoxHO, OH BOOOIIIE HE 3aUHTEPECYETCSI».
[Mockonbky JI>k0 HEe Ha3HAYUI BCTPEYU C
MEePBBIMH JIBYMsI MPEAINONIaraeMbIMA AUCTPUOBIOTOPAMHU, OH PEIInI
MEPpECMOTPETH cBOH CITMCOK, 4TOOBI BBISICHUTBH, C KEM €IIIC OH MOXCT
cBsi3arhes. [lepecMarpuBasi 3TOT CHHUCOK, J[’)KO 3a01HO OTHENseT
MEPCHEeKTUBHBIX OT HE OYCHBb MEPCHEKTUBHBIX U OT MOJHOCTHIO
Oe3HaiexHBIX. Tenepp, KOTIa OH pa3esini UX BCEX, OH 3alKCHIBACT UX
MMEHA W BaXHYI WH(OPMAIMIO O HUX Ha KapTOYKaX M COCTABISICT
KapTOTEKY, KOTOPO# 1mo3aBumoBaj 061 IBM.

B 11.45 yTpa JI>ko HauMHAET 9yBCTBOBATH 332 COOOW HEKOTOPYIO BHHY,
YTO B 3TO YTPO OH 3aHUMAJICSI BCeM KpoMe crioHcupoBanus. OH Jymaer:
«He T0, 4TOOBI 51 OOsUICS Pa3rOBapUBAaTh C JFOJBMH HIIU TOTYYHTh OTKA3,
MIPOCTO s TOTOBJIFO ceOe 0azy JUIst CONMUAHOM padoThI ociie obena. Ha camom
JieIie, sl y’Ke TOTOB ceifiuac TOUTH M 3aHATHCS PabOTOM ¢ pa3Maxomy». Yike
BBIXOJIs1 U3 JioMa, J[o Bapyr octaHaBiuBaercs: «O, y)ke BpeMs 3aBTpaKarh,
Jy4Ille TTOeM, a IIOTOM YKe ITOH Ty ».

B 2 yaca qust J{o HakoHeIl BEIXOAWT U3 IOMa U BbIE3KaeT Ha JOPOTY.
Ho kyna exars cHauana? Berpeun He Ha3HaueHsbl. [1nanoB Hukakux. [[xo
coOHMpaeT BCe CBOE MY)KECTBO M HAIpaBisieTCsl B HEOOJBIIONW COCEIHUM
TOPTOBBI IIEHTP, YTOOBI TOTOBOPUTH C HEKOTOPBIMH JIIOZBMHE. Y HETO XO-
poIIIHe MIaHCH - OH TOBOPHT C JIIOJBMH, Y KOTOPBIX HEOONbIONH On3HecC,
UM KaK pa3 4 HyXeH ycnex. Y Mm-pa llymeiikepa B Marasuse odepenp -
no3toMy JIxo npoesxaer MuMo. Y muctepos Taiins u Kapuera kpyTuThest
BCETO OJIMH MOKYTIATENb, HO €CJIM OHU OTKaXyT J[’K0, TO 3TOT MOKyHarenb
cocTaBHT ce0e MI0X0e BIICUATIICHHE O HEM U €T0 BOSMOKHOCTSIX. Y MHCCHC
dopucT KUCIIOE JUIO - HE CTOUT OCTaHABIUBATHCA M PACCTPAMBATH €€
ere 6ospie. B 00yBHOM MarasuHe OB TOJTBKO OMH MOJIOOH ITPOJABEIl.
Opnaxo, ecnu J[PKO TOTBITaeTCS 3arOBOPUTh C HUM, UX MOXET 3acTaTh
YIPaBISIFOIIMI Mara3uHoM, KOTOpBIN yBoJIUT nipofasiia. O, M-p HacoBmmk
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OJIVH.

Hxo  mpencraBiseTcs.
YacoBmuk TYyT Ke Oeper
WHULIUATUBY B CBOU PYKHU:
«CKOJBKO 3TO OyZIeT MHE CTOUTH?
Ckonbko BbI oM 3anmMaerech?
Kakosel Bamu momnaomouns?
Ilokaxkxnte MHe Bamm dekm 3a
nociaeaHui roay. OKoHYATEIBHO
COUTBIH C TONKY, [0 TOBOPUT, 4TO
OH CIICUIUT Ha APYTYIO BCTPEUyY, U

OBICTPO pETUPYETCSI.

B 2.20 musa ko camuTcs B MaIIuHy COBEPIICHHO PACCTPOCHHEIH.
OH moHSsI, YTO er0 YBEPEHHOCTH B ce0e paBHA HYJIIO, HO PEIII CAeIaTh
elie oHy MonbITKy. OH peInI 3aeXarh K IPYTY U IPOBECTHU XOTs ObI OJTHY
npe3eHTaruio. B 2.45 /o npoe3kaet 1o yiuie MAMO JJoMa CBOETO JIpyTa,
CTapasch He CBOpayuBarh ¢ joporu. C yauipl He BUIHO, YTOOBI B JIOME
KTO-TO OBLI. HOCKOJ'[BKy JioMa, IMo-BUIUMOMY, HUKOT'O HET, H)KO AyMacT:
«Ceifuac camoe BpeMs IToeXaTh JOMOU ¥ TTOJIBECTH UTOTH. Y TPOIIBETAIO-
1ero OM3HEeCMEeHa JTOJKHBI OBITH B IMTOPSIIKE BCE 3aITUCH, YTOOBI OH ITPEYC-
reBas.

“5EOJIBILIOH )1
KJIIOY K YCIIEXY

Y muctpuonroTopa J»o 011 crioHCOp, TIPOheCCHOHATBLHBIN CITOHCOP
o umenu bosbimoit O, Korna Bonbmio On no3Bonwmn ko, 4To0b! y3-
HaTh, KaK MpoIIa Cy000Ta, OH y)Ke 3apaHee 3HaI, 4YTO eMy cKaxeT J[xo.
bonpmioit O ckazai:

«/Ix0, s 3HATO, YTO THI XOTEN CAENATh KaK MOXKHO JIY4IIE, U 5 3HAI0
9TO YyBCTBO HEYBEPEHHOCTH, KOTOPOE OBJIa/IeBAE€T HAMH, KOT/Ia MBI 3aHHU-
MaeMcsl CIIOHCHPOBaHreM. MHe Ka)KeTCsl, UTO ITOCIIE 3TOTO ThI COTTIACHIIIBCS
MPUCYIIATECSI K MOUM COBETaM, KaK HaBCerja M30aBUTHCS OT ITOU
MPOOIEMBL.)»

Y JI>ko MOMEHTaJIbHO MOHSIIOCh HACTPOCHUE, M OH TI00EKAIT IOMO
K bomeimiomy D11y, 9TOOBI Y3HATH ¥ HETO CEKPET PEIICHUS CBOCH ITPOOIIEMBI.

Korma J)xo mpurien, 6ombIoit 91 ckazan: « Odun ypox cmoum 10000
cn08. Muozue oucmpubbOmMopsvl NOAYUAOM XOpOouiue co8embl, HO He
NOHUMAIOM UX 3Ha4eHus, b0 He npumensiom ux. Tel cam 3mo ysuouus.
A xouy, umobvl mul cOenan HeCKOIbKO MelepOHHbIX 360HKO8 U HAZHAUUL
HEeCKOIbKO 6Cmpey Ha 6MOPHUK gedwepom. Heesaoicro, komy mel HazHauuub
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ecmpeuit, max Kax s notody ¢ mobdot u 6ydy cosopums emecmo meos. Tol
monvKo cudu u caywat, xopowto? IIpocmo cxasscu ceoum Opysvam: «Boi
xomume 3apabomams HeMHO20 OeHee OONONHUmMeIbHo? A xouy, umobwvl
Bul nosnaxomunucs ¢ smum wenosexom. bonvuum dnom. Jasaii cobepemcsi
y mebsi 0oma 80 6mMopHUK evuepom Ha 20 munym. Dmom napeHv eam
NOHPABUMCAY.

JI>xo moHs, 9TO 3TO HE TPYRHO. Benb eMy HyKHO TOJIBKO Ha3HAYNTh
BcTpedy. Bero mpesentanmio nposeaet bombmmoit O11. J[»ko cMOKeT IpocTo
CHUJICTh C3a]T, IPY3bs ITyCTh 3aChINaroT bonkiioro Da BorpocaMu 1 Bo3pa-
JKCHUSIMU, & OH IOCMOTPHT, KaK BosbIIoi DIt ClipaBUTLCS C HAMU U CACTAET
uX TucTpudbroTopamu. Y J[xo nosiBuiack MotuBaius. Beero 3a 20 MuHyT
OH Ha3HAYWJI YEeThIpE BCTPEYM Ha BTOPHHUK BedepoM. Pemenme Bcex
BOTIPOCOB 10 TesiepoHy OBIIIO OYEHB JIETKUM, TaK Kak oTHomeHue [[ko
ObUTO cBepXmO3UTUBHBIM. Korma onum cmpammuBanu: «Uto 310? )0
oTBevall: «5 mMpocTo X0uy, YTOOBI BBl BCTPETHIUCH ¢ bonbium DinoM, y
HETro MHOTO HJICH, KaK JIeJaTh ICHbI U, U OH BaM IIOHPABUTHCS. BobIIoi
On nosepHycs k J[>xo u ckazan: «Mau nomoit u otnoxuu. Berpernmces y
Te0s1 JomMa Bo BTOpHHK BedepoM B 5.30. T caenan 3a 20
MHHYT OOJBINE, YeM HEKOTOPBIC TUCTPUOBIOTOPHI 32
HEJICITION.

JIBA IPOTHUB OJHOTO:
HEPABHOE ITPEAMYII[ECTBO

Beuep BropHuKa rpo1iesn Tak maako, 4to Jxo Obut
B HegoymMeHuu. OauH U3 MNOpUIIEAIIUX HE
3aWHTEpeCcOBaNICS, OAuH X0oTea ooaymaTts. A JIBOE
CTAJIN JUCTPUBBIOTOPAMM. [Ipencrasere, ABa
HOBBIX AMCTPUOBIOTOpPA MEPBOTO MOKOJIEHUS BCETO 3a
oxuH Beuep! U 310 ObL10 J1erK0. [I7K0 IPOCTO MO3HAKOMHUIT
monaer ¢ bompmuM Da0M, a Boapmoi D1 crioOKOMHO MO3HAKOMUMII MX C
ouzHecoM. Kora bonb1ioii 31 3aKoH4MII, IPULIEAIINE JTMO0 BOIILIHU B JIENIO,
nu6o HeT. He ObIIO BONIMEOHON Mpe3eHTAINN, HE OBIJIO BBICOKOTO
JIaBJICHMSI, BCETO JIMIIb MPOCTOE O0BACHEHHE, KoTopoe J[o Toxe mMor
cnenath. Ho camoe yauBuTenpHOE OBLIO TO, KaK pearupoBaliu
npuniameHHele. OHU BHUMaU KakJ1oMy clioBy bosbmoro Oma. OHu
OTHOCHJIMCH K HEMY € yBakeHreM. He ObI10 IMHIYHBIX BO3paskeHUi. Jlronu
Benu ce0st mpekpacHo. Bee 1o genano padoty bonbmioro Jma erkoi.

Korna bonpmmoit O u [[)ko BepHyIHCH B 3TOT Beuep AoMoi k J[xo,
oH mornpocun bonpmioro Dna oOBSICHUTH €My yAMBUTEIbHBIE COOBITHS
CEerofHsAIIHero Bedepa. bonpmioi O 3acMesrcs u npemioxnt J ko HadaTh
nenath 3amMetku. OH ckazai: «Cekpet ceroms BeuepoM 0wt ipoct: HAC
BbIJIO IBOE, A OH O/IMH. V nac 6110 HepaBHOE npenMyiecTBo. Ham
HYHO OBLJIO BCETO JIMIIb yOSTUTh OHOTO YeJIOBEKa AyMaTh O-HALIEMY.
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A Hamie MBIILIEHUE JOJDKHO
UMETh MPENuMYIIECTBO,
MMOCKOJIBKY MBI  BJIBOEM 7
paszaensem ero. OnpHOMY
YEIIOBEKY JIerde pa3ieuTh Halll
JHTY3Wa3M, 4eM yOeauTh Hac
JIBOWX, YTO MBI HeTlpaBbl. Kpome
TOTO, OH XOUeT TyMaTh, KaK MBI.

SALES

On TakK Ke X04eT
JIOTIOJIHUTEIIEHOTO 3apaboTKay
MoxeT MOKa3aThCs

CJIMIIKOM IIPOCTBIM, HO BCC

npodeccruoHaNTbHEIC CIIOHCOPBI PAOOTAIOT B TIape. 3HasI, YTO ITO )KU3HCHHO

HEOOXOIMMO JJIsI TBOETO YCIIeXa, TaBail MIOCMOTPHUM MIPUCTATBHEE.

INOYEMY mnpodeccuonanasl paboTaroT B mape:

1. Korna uzpems B rocTH K APYTY, OH MOJET OTBJIEYb TeOs
pasroBopami O CIIOpTe, CEMEWHBIX Aefax U T. 1. OH MOXKET UTyTUTb
¢ TOOOH, Apa3HUTH TeOsI U MPOCTO MOAIIYYHBaTh Hal ToOol. Ho
KapTUHa MEHSETCS] KOPEHHBIM 00pa3oM, KOTZa Thl MIPUXOIUIIE C
HE3HAKOMBIM 4esioBeKoM. OH BEXKIIHB, TaK KaK HE3HAKOM CO MHOM.
OH 4yBCTBYET, YTO S CIIEIUAINCT, TaK Kak 5 He3HaKoMmell. I Mory
OBITH TBOMM HAYaJbHUKOM, ITOATOMY OH BEJET ceOs HauIydIInM
o0pa3om, 4yToObI He cMmyIaTh Te0s. EMy MoxkeT mokazarbesi, 4To
OH MOYKET Te0sl CMyTHTb, HO B IPUCYTCTBUU HE3HAKOMIIA OH OyJeT
BECTH ceO0s MTO-JIEIIOBOMY H CACPKAHHO.

2. TBoil MOTEHIIMANBHBIN JUCTPUOBIOTOP BUANUT TOJIBKO TeOs, a HE
Ty KOMIIAHHUIO, KOTOPYIO THI MPECTaBIsIeIb. ECITN OH YyBCTBYET
TBOI0O HEYBEpPEHHOCTb, OH OTKaXXeTCs OT BO3MOYKHOCTH,
NPEAOCTaBICHHOM TOOOH, a He KOMITaHUEH.

Ecnm xe ¢ ToO0# He3HAKOMBIH 4eJI0BEK, KOTOPOTO OH HE 3HAET JINYHO,
eMy TpUJETCs MPUHATH PElIeHne, OCHOBBIBASICh HA MMEIOIUXCS
(hakTax, a HE HAa TBOEM TETIEPEITHEM TTOIOKEHHH.

3. Korma nBa denoBeka paboTalOT BMECTE, UX YBEPEHHOCTH B cebe
HaXoAUTCsI Ha Ooiee BEICOKOM ypoBHE. OHU MOJIEPKUBAIOT IPYT
B JIpyre MOTHBAIMIO. DTO COBCEM HE TO, YTO BBICTYNAaTh OJHOMY
NPOTHUB Bcero Mupa. Koraa Tel OIUH, THI OOMIILCS TOTYYUTh OTKA3,
OouIIbCs Ha3HAYATh BCTPEYH U CTapaemibcs n30erarh KOHTAKTOB C
MMOTCHIINAIBLHBIMU TUCTPUOBIOTOpaMU. BOT moueMy BCio cy000Ty
THI 3aHUMaJics OyMaXXHBIMHU aeidaMu. Ecnm Ob1 y TeOs Obln
HalapHUK, KOKIBIH U3 Hac cTapaics Obl MHOTO paboTaTh, YTOOBI
He noaBecTH Apyroro. Ecim Ol KakabIil U3 HAC HA3HAYMIT YETHIPE
BCTPEYH, TO KXl BBIMOJIHWI ObI CBOIO YacTh padboThl. Hukto
HE 3aX04€eT YUTH MEPBHIM.



4. Korma nBa mucTpruOBIOTOPA BEyT MPE3CHTAIUIO, OJJMH TOBOPHT, a
JIpyrol MOIYUT U HabmomaeT. Tomy, KTo HabIIOMaeT, HE HYKHO
BOJTHOBAThHCS, YTOOBI Ha Mpe3eHTauru Besl nHpopManus Oblia B
MOpSAJIKE, TOITOMY OH CBOOOIHEE HAOMIOAAET 32 MPUCYTCTBYIOLIUMH
1 HaXOIUT KIIIOYW AJsl cBoei MoruBaumu. Korma mpuner Bpems
TTOJIBOANTH UTOTH PAOOTHI C MOTEHIINATFHBIMH IUCTPUOBIOTOPAMH,
HaOMIONABIINA CMOXKET MPEJOCTABUTh BAXHYIO WH()OpMAIHIO,
KOTOPYIO B IPYTUX YCIOBHUSIX MOXHO OBUTO OBI HE 3aMETHTb.

5. JIBa muctpubploTOpa, paboTalmMUX BMECTE, 100UBAIOTCA
BOJIBIIET O, uem kaxaplii u3 HUX, paboTas OTneIbHO. 51 yBepeH,
YTO TENepb Thl MOHUMAaEllb, IOYEMY ThI Topas3no 3QeKTuBHee
paboraems B koMaHze. [Ipodeccrnonans unryT 3G GhEeKTUBHOCTH.

6. ECJIM Tbhl HE PABOTAEIIb BMECTE C KEM-TO U
3AHUMAEUIBCSA PEKPYTUPOBAHUEM CAM, TO TbI
TOI'JA IPEAITOJIATAELLD CJIEAYIOLIEE:

a) TBOM HOBBIC TUCTPUOBIOTOPHI UMEIOT HEMEMAJICHHYIO U TIOJHYIO
UH(OpPMALNIO O TBOEM OH3HECE.

0) y TBOMX HOBBIX AUCTPUOBIOTOPOB €CTH Oe3rpaHUydHas yBEPEHHOCTh
B ce0e, 1 OHU CaMU CMOTYT CHPaBUTHCS C OTKA3aMH.

B) TBOM HOBBIE TUCTPUOBIOTOPHI CTAIN BAPYT KOMIIETEHTHBIMHU B
Npe3eHTalu BO3MOXHOCTEH OM3Heca, KOTJa 3amoHSIH
KOHTPAKTBI.

IIpeano/io:kuTh Bee BHILIEN3I0KEHHOE - BHAYUT 00MAHBIBATH

ce0s. [ToaToMy eqUHCTBEeHHAS AJbTEPHATHBA - padoTaTh B

KOMaHjie.

7. Kora BeI paboTaeTe BIBOEM, ECTh BOZMOKHOCTbD OIICHUTh KOKIYIO
npe3eHTanuo. MoXHO 00CyIUTh MOJIOKHUTEIbHBIE CTOPOHBI H
HEJIOCTAaTKH 3TOW KOHKPETHOH Mpe3eHTalNH, YTOOBI CIeayIonIas
NoJTy4niIack Jryduie. J{Ba B3misia - TOro, KTo HaOII0Aal M TOTO KTO
TIPOBOIII - 3TO HEOIICHUMBIH (aKTop.

«Kak Buaymis, J[)xo, €CTh TOTHKa, KOTOpasi AUKTYET, YTO OeCe bl HyX-

HO MPOBOJUTH BIBOEM. B TeueHmHe crneayromux IByX HENelb MBI OylIemM
paboTarh BMeCTe KaX/blli Bedep BTOpHUKA U cy000ThI. HaM HyXHBI ue-
THIPE BCTPEYX Ha BTOPHHK U IIECTh Ha Cy00OTY. DTO JIeCATh B HEACIIO. S
Ha3Ha4aIo MATh U THI - I9Th. UneT?»

JIxo ¢ aHTy3Ma3MOM cormacuiics. TO TOMKHO OBITH J1eTko. Bee ero

CTpaxH I10 MOBOAY PEKPYTUPOBAHUS UCUYE3IHU, U OH TEIIEPb BUIEI IIEPEL
c000ii sipKoe OyTyIIee ¢ MHOKECTBOM JUCTPHOBIOTOPOB.

OTJAYA

Yepes ne Hepenn y Jxo B opranuzanuu Obiio 15 tucTpruObI0TOPOB.

Bce cTaHOBHIIOCH OOBIYHBIM

Bo BTOpHUK Beuepom u B cy000Ty bomboit D1 mpeaocTaBiisi BO3-
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MOYKHOCTBH OM3HECa U AaBall MOTEHINATIBHBIM JUCTPHOBIOTOPAM BO3ZMOXK-
HOCTH PEIIUTh, XOTAT JIU OHH BOCTIONB30BaThCs €10. Hukaxoro Bommreo-
CTBa, HHUKAKOTO JaBJICHUS.
[Ipocro nokaszars BO3MOXKHOCTb.

bonpmoit 91 u o nunu
kode, xorma bonpmoi O
00BsaBUN «JI>)ko TBOe oOydcHHE
OKOHYEHO. Th1 Tenephb
CaMOCTOSITENbHBIA. Thl CTOJIBKO
pa3 ciIbIIIal MO0 MPE3UHTALHIO,
YTO 3HACIIb €€ JIyUIlle MEHS.

JI>xo ObLI B 3aMeIaTebCT-
Be: «Ho MBI Bestb KOMaH/Ia, He TaK
T

bonpmoit Dn 3acmesics u
ckazai: «/xo s He Xxouy, YTOOBI
TBl CcaM 3aHUMaJcs CIOH-
CHUPOBaHHUEM, 5 XOUy YTOOBI THI
00BEIMHUIICA CO CBOUMHU
HOBBIMH AUCTPUOBIOTOPAMU.
Koneuno, MbI MOITTH OBI ¢ TOOOM
crtatb cnouncopamu 1000 guctpubnioTopoB, HO MHOrOypOBHEBBIN
MapxkeTtusr padotaet no-gpyromy. HyxHo paboraTh mo-yMHOMY, a He
MPOCTO MHOTO M TsKeNo. Thl ToMKeH 00ydaTh HOBBIX AUCTPHOBIOTOPOB
Tak, Kak s oOydan 1e6s. He mydme nu 9To68r 5-10 TBOMX HOBBIX
TUCTPUOBIOTOPOB BKIIIOYMIINCH B OM3HEC, BMECTO TOTO, YTOOKI TeOe Bce
nenatb camomy? He xakeTcst mu Tebe, YTO TBOM HOBBIE TUCTPHOBIOTOPEI
OyayT pa3odyapoBaHbl, €CJIM Tl HE Oynemb padoTaTk C HUIMU B KOMaHae?
Kpowme Toro, Tebe He XBaTHT Ipy3eil, C KOTOPBIMA MOKHO OyZ€T TOTOBOPHTb.

«BMECTO TOI'O, YHTObbl 3BAHUMATBHCSA I[TYCTbhIMU 3BOH-
KAMU, JABATb OBbBABJIEHUSA 1 T.A. HE JIVUILE JI PASI'OBA-
PUBATD C UX JIPY3bAMU? ¥V Tebst 15 HOBBIX AUCTPUOBLIOTOPOB HEKO-
TOpBIE U3 HUX MOTHBHPOBAHBI, HEKOTOPBIE HET. [lonpocy nx Ha3HAUUTh
BCTPEYH, KaK s pocuil Teds. BoamoxHo, y Te0s OyneT nsiThb-BoOCeMb UC-
TpHOBIOTOPOB, KOTOPBIE CTAaHYT cepbe3HO padoraTh. Pabora ¢ atumu 5- 8
CepbEe3HBIMU JAUCTPUOBIOTOPAMH OTHUMET y TeOS MHOTO BPEeMEHM». «Y
TeOs1 TOTIA MTOSBUTCS OOJBINAS U CHITbHAS OPTaHU3AITUS JTUCTPHOBIOTOPOB
Ha HACKOJIHKO MOKOJIEHUH BIITyOb DTO CaMblif OBICTPBIN M HaJIEKHBIH CTI0-
co0 cTath cynep3Be3noii MHOTOypOBHETO MapKETHHTa.

JIxo mpousBen B yme ObIcTpble ToacueThl. Ecinu on cMoxkeT pabo-
TaTh BCETO C MATHIO HOBBIMU IUCTPUOBIOTOPAMH, Y Ka)I0TO M3 KOTOPBIX
TIOSIBUTHCSA 15 CBOMX, TO B €T0 OpraHu3anuu OyaeT 75 HOBBIX TUCTPUOBIO-
topoB! Iliroc ko Bcemy, y HETo OyAeT mATh TUCTPUOBIOTOPOB, KOTOPHIE
OyIlyT TIOTHOCTHIO 0OYYEHBI PaboTe CO CBOUMH JIFOABMH. ITO MOXKET CO-
CTaBUTb COTHH HOBBIX TUCTPUOBIOTOPOB B €r0 OpraHu3aliy. J[3o HadarHa
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MTOHUMAaTh CMBICIT CJI0Ba «3(PPEKTUBHOCTE» . BMECTO TOTO, YTOOBI KaXK-
IIBIH AECTpUOBIOTOp OapaxTaics caM, J[)Ko MOT UIMETh COTHHU JUCTPHUOBIO-
TOPOB B CBOCH OpraHHU3aIlMK BCETO 32 HECKOJIBKO MECSIIeB, padoTas B KO-
Manjie. bonbmioi Dn notparui Tpu Henenu Ha 00yueHue J[xo, mosromy
JIxo moHaoOuTCs ABa-TPH MECsIa, YTOOBI OOYYUTh CBOMX IISITh-BOCEMb
BEJIYIIHX JTUCTPHUOBIOTOPOB, pabOTast C IBYMsI M3 HUX OJJHOBpEMEHHO. [ ko
MOT OBI pabOoTaTh C OJHUM ITUCTPUOBIOTOPOM IT0 BTOPHUKAM U Cy0OO0TaM,
a ¢ IpyruM TI0 cpeaam | yetBepram. [logymars Tombko, 3a 60-90 nHei y
Jlxo Oyner opraHu3aius, KOTOPOW MO3aBUAYIOT €r0 CIIOHCOPBI, HY)KHO
BCETO JIUIIIb CIICJI0BATh CUCTEME.

Bosnbmoii D moka3zan J{»o, 4T0 OH MOXKET CTaTh YCIEIIHBIM IPOCTO
WCTIOJIb3YSI OCHOBBI, KOTOPHIM OH HAay4WIICS 32 IOCJICJHUE TPU HEJICIH.
Onnako bompmoit D1 HacTamBan, 9ToOB OHU C J[KO TpomoiKamn
BCTPEYAThCS pa3 B HEJIEII0, YTOOBI COBEPIICHCTBOBATh HABBIKU Oecell,
npuoOpereHHsie [xo.

[Mocne 3toro /[0 mobnaroaapu bosbiioro Dia 3a MOMOIIlk, He J0Ta-
JIBIBAsICh, YTO BOJBION D) TONBKO C €ro MOMOIIBIO MOMYYHIT CIlle OIHY
CUJILHYIO JIMHHUIO TUCTPUOBIOTOPOB.

HE KAJKJIbIH
JIFOBHT PABOTATh

Uepe3s aBe Heaenu, monusas kode ¢ bompmmm 3mom, Jko pacckazan
emy, kakasg ymHas CucreMa. /)0 MOHSJI, YTO HYKHO OBITH CIIOHCOPOM
OO0JIBIIOrO KOJIMYECTBA TUCTPUOBIOTOPOB IepBoil tuHuU. Ho pabotast ¢
CaMbIMH HOBBIMU JTUCTPUOBIOTOPAMHU, MOXKHO ITOTEPSATH MIEPBBIX JTUCTPU-
OBIOTOPOB, HE YJIENsISl UM JIOCTATOYHOTO BHUMaHUs. Ho moyemy, TOIbKO
IIBOE WJTU TPOE U3 MEPBBIX 15 TUCTPHUOBIOTOPOB CEPhE3HBIC PAOOTHUKH?
Uto nenath ¢ OCTAIBHBIMHU JICBATHIO WUIU JICCTHIO «HEYJAUHBIMUY
nuctpuobroropaMm? He caenanu nu Mbl OMIMOKY, CIIOHCUPYS SIBHBIX
«HEYTaYHUKOBY?

Bonwemoit Dn orBeTnn: «Xopouio U3BECTHO, YTO «HEYAaYHBIN
JIUCTPUOBIOTOP MOJIB3YETCS IIPOTYKTOM U MOYKET OBITh XOPOIIUM OITOBBIM
KJeHToM. ToJIbKO 00CITyKHBast TAKMX «HEYIaYHHUKOBY, Thl MOXKEIIIb JIeT1aTh
TOBapOOOOPOT HA COTHH JIOJUIAPOB exxeMecsTdyHO. KoHeUHO, HY>KHO UM T10-
MOTaTh, a He UTHOPHUPOBaTh uX. OJHAKO Y «HEYJIaYHUKOB» MOTYT OBITh
JIpyTHe, OTIUYHBIC OT TBOUX IIeNi. MOXKET, OHU MIPHIILUTH B HAIll OU3HEC
TOJILKO ]ISl TOTO, YTOOBI MPOJIABATh U 3apadaThiBaTh HA TOM HECKOIBKO
JIMOIHUX J0J1IJIapOB, UJIW IIPOCTO JJIA TOTO, YTOOBI JAeiarb 11 TEOSI OITOBLIE
3aKYIIKH . Most mmuHas opranusanusa A€jIacT B MECALl HECKOJIBKO ThICAY
eIMHUIl 00hEMOB Ha «HEYJa4HHKax». S| Ha3bIBal0 3TO «BHYTPEHHUM
NOTpeOICHUEM

[IpoGnema 31ech B TOM, UTO OT T€0SI yCKOJIB3aeT BCSI KAPTHHA B IIEITIOM.
TeI HE TONIMCANT «HEYTAUHUKAY, THI HAIlIe] EHHbII KOHTAKT, KOTOPBIH
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3HAET JECATKH XOpPOoIIHUX
MOTCHUHAJIBbHBIX }_Il/ICTpI/lﬁblO-
TOPOB, U €CJIM CTATh AJH HHUX
CIIOHCOpPOM, TO MOKHO

npuodpecTu XOPOIIHX
pPadOTHHUKOB. Hpyrumu
CIO0BaAMMU, HE OIlCHHMBAM

«HEYJAYHUKa» 10 TOMY, YTO OH
MOJKET cenarhk. OneHuBai ero mo
OUCTPHOBIOTOPAM B ero
opranmzanuu “TBosi 3ajaua - paboTark BrIyOb, NOJIy4YaTh OOpaICHHS,
paboTaTh ¢ TBOUMHU HEYJAUHBIMH TTOTCHIINATBEHBIMHI JUCTPUOBIOTOPAMH,
IMokKka He Halimems pabOTHHWKA, CIIOCOOHOTO 3aMEHHUTH TBOETO
«HeynagHuKay. OH TOYHO 3HAET, KaK MUHIMYM OJHOTO YeJIOBEKa, KOTOPHIi
MOJKET CTaTh XOPOILIMM PAOOTHUKOM B TBOCH OpraHU3aIl1H.

[IpodeccrnonanbHbIe CIOHCOPHI C TOTOBHOCTHIO IMTPU3HAIOT UTO, BO3-
MOKHO, OHU CaMH He 0ece/IoBasii ¢ OOJIBIIMHCTBOM CBOMX PAOOTHHKOB.
3aro, BO3MOXHO, OBLTH JIFOMH BTOPOTO, TPETHETO MIIH JAXKE IECATOTO TI0-
KOJICHUSI, KOTOPBIC, IMOJOOHO CIIMBKAM, TOMHSINCH Ha MOBEPXHOCTh.
Huxorna He coMHeBaiicsi, CTOUT JIM MOJIMUCHIBATh «HEYyJAauHUKa». Ero
MIEPCOHAJIbHBIC LIENTU MOTYT U3MEHUTHCS, U OH MOXKET CTaTh CEPhE3HBIM
PabOTHHUKOM WJIM BBIBECTH TeOS Ha paOOTHUKA, KOTOPOTO ThI CaM HUKOT/IA
OBl HE BCTPETHIL.

IJIE B3ATh JIFOJEH?

1. MHOTONETHSIS TPaKTHKA TTOKAa3bIBAET, YTO OOJIBIINHCTBO AUCTPH-
OBIOTOPOB MPHUXOAAT K HAM M3 YK€ CYIIECTBYIOMIETO KpPyra 3HAKOMBIX.
HeoOxoaumo oTMeTUTh (PEHOMEH - 3TOT KPYT HUKOT/IA He KoH4yaercs. He
OolTeCh MONTy4aTh OTKa3bl OT Bammmx OIM3KKX - CTOUT 3aM 00paTUThCs K
HUM HECKOJIBKO pa3, IoKa3bIBas KAXKABIN pa3, Kak pacter Bam OusHec, u
Y HUX HE OCTaHeTcs BhIOOpa. UTOOB! X HE 3a0BIBaTh COCTABIISICTE CITUCKH
3HAKOMBIX.

2. JINCTOBKH, peKIIaMHBIE TIPOCTIEKTHI, BU3UTHBIE KAPTOIKH BBl MOKe-
TE€ PacpOCTPaHITh UX TACCHBHBIM 00pa30M, OCTaBIIsIs BE3/IC, T MOXKHO,
MO0 aKTUBHO Bpy4Yasi BO BpeMsi Pa3roBOPOB.

3 OOBsBIICHUSI B ra3eTax - padOTAOT JIyUIIIe WX XYXKE B 3aBUCUMOCTH
OT TEKCTa OOBSABICHHUS, TIPONOIKUTEIHLHOCTH BBIXO/IAa Ta3€eThl, pETHOHA,
BPEMEHHM T'0/1a, OTBETA 110 TeIeOoHy, 1 T. 1.

4. OOBsBICHUS C OTPHIBHBIMHE TeJe(hOHAMHU.

5. HacTHbIE pa3roBOPHI M HOBBIC 3HAKOMCTBA B €)KETHEBHOM KHU3HH,

6. UT &

Wzyunre nogxonsimue Bam criocoObl OM3HECa U 3aTIOTHHATE
uX BBITOTHEHWEM 2/3 Bamero pabodero mHs, MOCTOSHHO
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COBEpPIICHCTBYSCh. B M1000M citydae /Ui MoCTpOeHHsI MHO-
TOJIETHETO CephE3HOTO OM3HEeca MBI peKOMeHTyeM Bam Bce-
raa npuHuMath He MeHee 15-20 uenosek B Mecsil. Eciu Bo
peKpaTuTe Oece10BaTh C JIFOABMHU - UePe3 HEKOTOPOES BpeMs
y Bac naunercs cnan gena. Ecnu y Bac ceituac nabirogaercst
OypHBIIf POCT - 3HAYMT, BBl 10 CHX MMOp 3aHUMAJUCh Mac-
CHpPOBaHHBIM crioHcupoBanueM. OTmuano. Ecim y Bac ceii-
yac crnan - mposepsre Bamie nmuHoe xommuecTBo Oecen B
nocaennue 90-180 nueii!

N ne 3a0b1BaiiTe - Bama opranusanus konupyet Bac Bo Bcem!!!

O/IHA HCTOPHA
CTOHUT 10 000 PAKTOB

Bonpmmoit O orraunBai HaBBIKK Tpe3eHTaruu Jxo «He BbimaBait
npocto (axThl, paccKaXh HCTOPHUIO. TBOWM MOTEHIMATbHBIE
JIUCTPUOBIOTOPHI OylyT IOMHUTH UCTOPHIO €IIe MHOTO BPEMEHH, TOCIIe
toro kak 3ABYIYTCA KOHKPETHBIE ®AKTBI. Ucropun numeror
Oonbmuii ekt u Oosiee CUIBHYIO MOTHUBAILMIO. Pa3Be Thl HE XOUelIb
MOTHBHPOBATh CBOMX AUCTPHUOBIOTOPOB MJIH MTOTEHITHAIBHBIX KJIHEHTOB?
51 yBepeH, 4To ThI TOMHUIIIb HHTEPECHBIE HCTOPHH, KOTOPBIE paccKa3bIBajl
Tebe yuuTens B epBoM kiacce. Ho 1b1, HaBepHOE, 320611 90% (axToB,
KOTOPBIC TPUXOUIOCH 3ayYyuBaTh B CPEIHEH IIKOIE, yOemui s Te0s?»
Boub1ioit D1 pacckazain HECKOJILKO UCTOPHIA, KOTOPBIE, HECOMHEHHO MOTIITU
O)KUBUTH TIPE3CHTAILIHUIO.

«PABOTAH C YMOM - HE BKAJIBIBAH)

Ecnu mpesuaeHT 60abmoro 00beAUHEHUS
3apabareiBaet 1000000 moimapoB B Tof, a MPOCTOU
pabouuntii - 10000 nomapoB B roj1, 3HAYMT JIA ITO, YTO
npe3usieHT padboraet B 100 pa3 6oinbine? CoMHEBaIOCH,
YTO MPE3UJCHT OONBIIOTO OOBEAUHEHHUS MOXKET
paborats 400 4acoB B HEACIIO.

[Touemy >xe omHUM JTHOTM 3apabaThIBAIOT HAMHOTO
Oompire npyrux? OHU HE BKAJIBIBAIOT, OHU PaboOTaroT
C YMOM. DTH JIOIU HAILIM CIOCOO MPEAOCTABIATH
Oonble yciyr, padorars 6onee 3pdekTuBHO, cr1ocod
MIPUBOUTH JPYTUX K OOJBIIIECH TPOU3BOJUTEIIBHOCTH,
JIPYTHMU CIIOBAaMH, IPOU3BOANTE OOJIBINE IEHHOCTEH
3a TO ke camoe Bpemsa. Komy miatuth Oomnprie?
UenoBeky, KOTOPBIN mpoxaeT TBoU ToBap Ha 100
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JOJUTAPOB, WK YeTI0BEKY, pomaroremy Ha 1 000? KoreuHo, THI 3a1U1aTHING
BTOpoMy B 10 pa3 Gompime. Eciim MbI XO0THM 3apabaThiBaTh OOJNBINE, MBI
JOJKHBI MPEJOCTAaBUTh OONbIle YCIyr. Mbl JOMKHBI HAUTH CIOCOO
paboraTs ymHee, a He npocTo Oosbme. Ecnu MHe HYKHO BBIKONAThH
TPaHUICIO JUIMHON B OIHY MUJIIO, U s TOTOB 3amatuth 10 000 nomnapos,
THI MOXKEIITh B3ATHCS 32 ATy padoTy. Thl MOXKeIIb B3STH JIONATy W HAYaTh
komarh Uepes Tof1 ThI ATY TPAHIIICIO BEIKOTACITh. S yrmrady Tebe TBou 10
000 motoMy, 9TO THI BBITIOJHIUI YCIYTH Ha Takyo cymmy. C apyroit
CTOPOHBI, TBOH IPYyTr TOXE MOXKET B3SThCA 3a 3Ty padory. OH apeHayer
sKckasatop 3a 100 gonnapoB u 3akOHUMT padoTy 3a JeHb. OH Beb TOXKE
BBIIIOJIHUTL YCIIYT Ha 10 000 gomnapoB? Kro paboran
C YMOM, a KTO MPOCTO BKalbIBai? Y 3TOTO paccka3a e€CTh HECKOIBKO
croco0oB mpruMeHeHus. Bbl MoXeTe pacckaszaTh €ro MOTEHIHATBHOMY
TACTPUOBIOTOPY, YTOOBI TTOKa3aTh, YTO pabOTaTh Ha KOTO-TO 3HAYUT
padoTaTh TSKENO, a UMETh CBOW OM3HEC, XOTh U YaCTHBIH - 3HAYUT padoTaTh
¢ yMoM. Bbl MoXkeTe pacckaszaTb ero HOBOMY TUCTPHOBIOTOPY, KOTOPBI
BCE BpEMsI 3aHAT OMCKaMHU HOBBIX TUCTPHOBIOTOPOB MEPBOTO MOKOICHUSL.
370 3HAYMT, paboTaTh TsHKEN0. BMecTo TOro, 4T00bI MBITATHCS MTOAITNCATD
KaXXJIOTO JINYHO, HOBOMY JTHUCTPHOBIOTOPY CIEAYET IMOJIb30BATHCS
Cuctemoii. B cooTBETCTBHHM C KOTOPOH OH MOYKET JITYHO MOAITMCATD TOJIBKO
HECKOJIBKUX YEJIOBEK, HO MOTYYUT OOJIBIIYI0 OPraHU3aIMIO B COTHH YEIO0-
BEK. DTO 3HAYUT paboTaTh C yMOM.

«(IIPABU/IBHOE OBPA30OBAHHUE»

[TocMOTpHUM CKOTBKO BpEMEHH MBI IPOBOMIM B IIIKOJIE:

HavanpHas mikona - 8 ner

Cpennsis mkomna -4 rona

Komnemxk -4 roga
16 ner

OO6BraHO KOUTeMK cTOUT OKojio 4000 mommapoB B roa. 3a4eM MBI
yuumcs B kosutempke? UtoOwsl npeycners. Ho B komemke Mbl n3ydaem
aHITIMICKUI, OyXrajTepcKoe /1e10, Ou3Hec, MHKEHEepHoe Jeio U T. 1. Bee
MPEAMETHI, IPEeAHAa3HAuYCHHBIC AJIsl TOTO, YTOOBI CAEaTh U3 HAC XOPOILINX
CIyKaluX IS KOTO-TO JIpyroro. Het HM 0ofHOTO Kypca MO HamIemy
maBHOMY «1peamety» - Y CIIEX. Me1 TpatuM 16 et Harei sxu3uu u 16
000 mommapoB (4 roma B KOJUICIHKE) U HE IOTydaeM HHA OJHOTO Kypca, Kak
[NPEYCIIETD. Moxet ectb cMblica noTpatuth 100 gonmapoB u 2 1H,
9T00BI IPOCIyIIaTh Kypc u HayuuThesi, kak [IPEYCIIETB?

DTOT pacckas MoJie3eH s MOTUBUPOBAHUSI TUCTPHOBIOTOPA, YTOOBI
OH TIOCeNIa)l JATbHEHINe 3aHATHSI TI0 CaMOCOBEPIICHCTBOBAHUIO. JTO
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MOYKHO TaKKe IPUCIIOCOOUTS JIJIsl HOBBIX TIOTCHITUALHBIX TUCTPHOBIOTO-
poB. (YBaxkaeMbIii roctioquH. Ber motparuinu 16 et u 16 000 momnapos,
YTOOBI HAYYUTHCS, KAK CTAaTh XOPOIIUM ciyxamuMm. He xotute nu norpa-
tuth 100 10/1apOB U JiBa MecsIa, YTOObI HAyYUThCS TIPEYCIIeBaTh, Oy/Iy-
YU XO35IMHOM caM cebe?)

«3TO BAILIl IIAHC’:

Kro 3apabatsiBaeT 60mb11e? X03SHH KOMIIAHUH WU TOT, KTO Y HETO
paboraer? KoHeuHo, X0351H. YBakKaeMblil MOTCHIIMAIBHBIN JUCTPUOBIO-
TOp, y Bac ceiiuac ecTh BO3BMOKHOCTB IIOCTPOUTH CBOM COOCTBEHHBIH On3-
HEC W PElINTh, CKOJIBKO JIEHET 3apadaThiBaTh. XOTHTE OCTAThHCS CITyKa-
M, 4ToObI Bai xo3s1H pera, ckoyibko Bam 3apabaThiBaTh HITH XOTUTE
HadaTh CBOM COOCTBEHHBIN OHM3HEC, CTaB TUCTPHUOBIOTOPOM ceiuac?

DTa HCTOPUS MOMOTaeT MOTEHIHAIbHOMY JUCTPUOBIOTOPY
onpeaenutbhes. Her HEOOXOMUMOCTH JONTO0 MOJyMaTh, TaK Kak
aJIETEPHATHBA MOHSTHA, CEPEMHBI 3/IeCh HET.

«CEKPETAPBH»

Mortoast >KeHIIMHA X04YeT IOMOYb MYXKY OIUIaYMBATh CUETa U UIIET
paboty. OHa MOKHA MHOTHUM TTOKEPTBOBATE:

1. Ee ne Oyner moma 8-10 gacoB B aenb. [locTpamaroT momarrnue
JleNia ¥ IPUTOTOBJICHNE TIHIIH.

2.VY nereii He OyzeT 1oMa MaMbl, YJISJISIOIEH UM HE0OX0JUMO€E BHHU-
MaHHe.

3. OHa motepsieT YHUKaJIbHYIO BO3MOXKHOCTH [TOMOTaTh Pa3BUTHIO
JIeTeH.

4. Ona OyzmeT ymensaTh HeIOCTATOYHO BPEMEHH MYXKY U JIETSIM, TaK
Kak BeuepaMH OHa OyJleT HaBepCTHIBATH YITYIIEHHOE.

Ho 3at0 oHa Hania omnunyo padoty ¢ 3apruiaroii B 1000 nonnapos
B Mecsii. [Tocne BeIueToB, uTo ke oHa (akTHYecKu 3apadoraet?

1000 nommapoB 3aprurara.

- 175 ®DenepanbHbIN M0I0XOIHBINA HAJIOT.

-25 MecTHBIN TOXOXOAHBII HAJIOL.

-50 CrpaxoBka.

- 125 EsxemecsiyHbIe BBIMIATHI 32 BTOPYIO MAIIUHY.

-30 EsxemecsuHas cTpaxoBKa 3a BTOPYIO MAIlUHY,

-25 Exxemecsiunble pacXoAsl HA SKCIUTyaTalM0 BTOPOU
MallHBI.

- 65 bens3un Ha paboTy u ¢ pabOTHL

- 160 JKenuna 11t mpUCMOTpa 32 JETHMH.

-30 [Tapukmaxepckast.
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-40 YBenmuueHHBIC PACXOIBI Ha OICHKTY.

-10 Konrorkw.

-25 BbryeTsl Ha CTPaxOBKy U IMOIapKH Ha paboTe.
- 50 Ena na pabore.

190 Ocraercs Ha OIIIATy CYETOB.

[Toygaetcs Bcero 6onbmie 1 gomrapa B gac. CTout ju 310 22 AHEH
B MeCAIl BJAJIK OT JeTeid u 176 yacoB pabOThI, HE cCUMTasl BpEeMEHU Ha
nopory? He nydine 5y skeHe OCTaBaThCs JOMa, €CIHU €CTh TakKas
BO3MOKHOCTB?

Bocnonp3oBaBmmCh npeagaraeMoii HaMd BO3MOXKHOCTBEO, MOYKHO
3apaborars 19 000 mommapos, paboTast BHE J0Ma BCEro HECKOJIBKO YaCOB
B HEJIEI0. DTO HE TOJIBKO Jierye, NpuobIIbHee, HHTepecHee - Bbl cMokeTe
YAETSATH OOJIbIIE BPpEMEHU CEMbe?

DTOT pacckas OKa3bIBaeT YyJ10/JICHCTBEHHOE BO3/ICHCTBIE HAa paboTa-
IOLUX Marepei.

«HUCTOPHA YCTPHUIIBI)

[IpencraBsp, 4TO THI ceifdac MPoQeCcCHOHAIBHBIN JOOBIBATEIH KEM-
qyKWH, CUAAIIAN Ha Oepery Mopst. Kaxaslid wac s maro Tebe KOp3uHy C
cotHel yerpuil. Cpeaiu 3TOi COTHU B MSITH
€CTb )KEeMUY>KHUHBI.

OcranbHble 95 yerpun myctele. Kax
npo¢ecCHOHa, ThI OTKPHIBACIITH TIEPBYIO
YCTpPHILy ¥ BUAMIIB, 9TO OHA ITycTas. Tbl
aKKypaTHO 3aKphIBaelllb €e CHOBa, JIep-
JKUIIIb Ha JIaJIOHSIX, YTOOBI OHA COTPENach,
a MOTOM CHUJAMILIb HaJ HEH THAMH B Ha-
JIEXKIC, UYTO B HEH BBIPACTET KEMUY KHHA.
Te1 6ynenib 5To nenars? Koneano, HeT. To
BBIOPOCHTH YCTYIO YCTPHUILY ¥ BOBMEIITH
IPYTYIO, a TIOTOM eIlle OJIHY, M TakK, IToKa

HE HalIeIIb )KEMUYKUHY.

OnHako 6OIBLUIMHCTBO AUCTPUOBIOTOPOB OTHOCSTCS K CBOUM JPY3bSIM
1 K OTEHIUAIBHBIM KJIMEHTaM, KaK K IMycThIM ycTpuuam. Bmecro Toro,
YTOOBI EPEHTH K XOPOIIIEMY ITEPCIIEKTHBHOMY YEJIOBEKY, OHHU MPOJIOJKAIOT
HAJICSITHCSI, CIPAIMBATh, PUIJIAIIATE, YTOBAPUBATH OJJHUAX U TEX XKe JIIONeH
Hezento 3a Henenet. Oru 17 pa3 mpumiamaroT OHOTO U TOTO YeJIOBEKa Ha
npe3eHtanuio. OHW HE MOHUMAIOT HaMeKoB. OHM CIMIIKOM JOJITO
paboTaloT ¢ «IIycThIMU ycTpHIaMu». CeKpeT CIIOHCUPOBAHUS HE B TOM,
9T00BI YOSKIaTh JIIONIEH, a B TOM, 4YTOOBI OTOMpaTh MX. MOXHO yCTaTh U
pazouapoBarbCs, €clii paboTaTh C OJHUMH U TEMH K€ «IIYCTBIMH
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ycTpuiiamMuy TBost 3a71a49a Kak MpoecCHOHAIBHOTO CIIOHCOPA COCTOUT B
TOM, UTOOBI ITIEpeONPATh MOTEHITHATHHBIX PAOOTHUKOB, TTIOKA HE HAWIETCS
OJIUH, KOTOPBIN 3aX0UET CTaTh TUCTPUOBIOTOPOM.

B 10 pa3 nerue HaiiTu 4ejoBeKa, KOTOPBII XO4eT padoTarh,
4yeM yOeAUTh TOr0, KTO HE XOUET.

«OPEJI U YCTPHIIA»

JKunmu-OpumH Ba sifIIa, KOTOphIE 00CYKIali KEM OHH XOTAT OBITh,
korga BeuTynsitcs. [lepBoe siino ckazano: “Sl xody OBITh yCTpHIICH.
Yerpuna Beceria HaxonuTcs B Boje. Ef He HY)KHO MPUHUMATh PEIICHUS.
OkeaHCKHE TEUCHHS HECYT €€, II0ITOMY ei HeT HEOOXOJAUMOCTH YTO-TO
TIaHApOBatTh. [Ipoxonsiie MUMO OKEaHCKHE BOABI IIPUHOCST € eny.
Yerpuria MOXKeT OIy4IHTh TOIBKO TO, UTO JIAeT €if OKeaH, He OOJIbIIe 1 He
MenbIre. Takas )KM3Hb MHE TOAXOAUT. MOXKET 3TO OTpaHHYEHHOCTH, HO
HET OTBETCTBEHHOCTH, HET PCIICHHUI,
TOJILKO TMPOCTOE CYIIeCTBOBAHUE,
KOHTPOJINPYEMOE OKEAHOM .

Bropoe sitmo ckazano: «29T1a )KU3Hb
HEe 711 MeHs. Sl Xxouy ObITh opioM. Open
MOJKET JIETETh, Ky/Ia 3aX04ET, U JIENIaTh TO,
410 eMy HpaBuTcs. KoHeuHO, OH caMm HeceT
OTBETCTBEHHOCTh 3a J00ObIBaHUE cede
MUY ¥ 32 TO, YTOOBI BEDKUTH, HO OH
MOJKET JIETaTh BBICOKO B Topax. Open cam
KOHTPOJIMPYET CUTYAITUIO, IPYTHE €TO HE
KOHTPOJHUPYIOT. 51 HEe X0uy, 4TOOBI MEHS
orpaHuumBaiu. $1 He X0uy OBITH pabom
OkKeaHa. 3a 3TO s TOTOB IUIATHUTh
YCHIIUSIMU, HEOOXOUMBIMHE JIJISl TOTO, YTOOBI JKUTh KHU3HBIO opia.» Kem
OBI THI XOTEN OBITH, OPIIOM WM yCTpHIeH? DTOT pacckas 3(hpeKTuBeH ¢
MOTEHI[HAIBHBIME PA0OTHUKAMHU U C JUCTPUOBIOTOPAMH, MOMABIINMH B
PYTHHHYIO KOJICI0, KOTOPBIC BCEM JOBOJIBHBI M MIPOCTO ILIBIBYT 110 TEUE-
HUI0. DTOT paccKa3 pacCUUTaH Ha TO, YTOOBI BEI3BATh B HUX HEJIOBOJIBCTBO
TEeMU KPOXaMH, KOTOpbIe KTO-TO OpOocaeT UM IO MYTH, U JaTh UM
MOTHUBAIUIO OBITh X035€BaMHU CBOCH CYIBOBI.

«IYUIIEE B/IO/ZKEHHUE»

«Tw1 kypumms? Ecnu 1a, To mauka B IeHL OyZIeT CTOUTH Tebe 5 morna-
poB B Henemro- Trl ihenth kode? J[Be Jarmku B IeHb OyIyT CTOUTH TeOe 6
JIOJIAPOB B HEMIEIO. A CKOJIBKO JIUCTPUOBIOTOPOB IIPUHECIH TeOe 3TH Kodhe
u curapetbl? Hu oiHoT0. [Touemy Obl He BIOKUTH 12 NOIUIApOB B HYKHYHO
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KHHUTY ¥ HE HadaTh HAaXOAUTh cebe nucTpruOsioTopoB? Kak On3HecMeH, He
3aX04Yelllb JIU ThI IOTPATUTh MEHBIIIE, YeM CTOUT Yallka Kode Ha rapaHTu-
POBaHHYIO CUCTEMY YyCIIeXa «

OTH HCTOPUU CJIeTKa 3aMacKupoBaHHas pekinama. Ho pasBe Thl He
XOUelllb, YTOOBI BCE TBOU JIUCTPHOBIOTOPHI IpuMeHsu Cucremy?

®AKTBI TOBOPAT, HO HCTOPHH ITPOJAIOTCA!
ABA MAI'H9ECKHX BOIIPOCA

Jucrpudstotop [0 ckazan: « ITH HCTOPUH 3aMedaTelIbHbIe, HO MHE
WHOTJIA TPYIHO Ha4aTh. MHE HY)KHO 4TO-TO, YTOOBI cJIoMarh Jiea. S mbl-
TaJICS TOBOPUTH O TOTOJIE U CHOPTE, HO ATO IycTas Tpara BPEMEHH, U
MOTEHITHANBHBIN pPabOTHUK 3TO 3HaeT. Kpome Toro, MHe Beceraa Hey1o0HO
roBopuTh: Iloroma, koHe4HO, XOpoIIas, HO KaKk HACc4YeT HTOTO JIETIOBOTO
TIPEIIOKEHUA? DTO TPOCTO HE MpoxoanuT. KpoMe Toro, eciii ObI MOJKHO
OBLIO OJIHOBPEMEHHO 3aBECTH PA3rOBOP U OIICHUTH IOTCHIINAT YEJIOBEKa,
s OBl COKOHOMHJI MHOTO BPEMEHHU, pa3roBapuBas TOJbBKO C
3aMHTEPECOBAHHBIMU, NEPCICKTUBHBIMU JIFOAbMH. S J1es1at0 MHOTO
Mpe3eHTAIH JIFOSM, KOTOPBIX 3TO BOOOIIIE HE HHTEpeCyeT. Y TeOs ecTh
penreHue?y

Y Bomsimioro Oma Beera ObLTH TOTOBEI 0TBETHL. OH OBLT IIpodheccro-
HajoM. OH ucnonb3oBan Cucremy. [lostomy on orBetri: «Thl MOXKEITH
COKOHOMUTb MHOI'O BPEMEHMU, AEJIAS ITPEABAPUTEJIb-
HVYIO OLEHKY JIYOJEU. Tel MOXelIb OTHOBPEMEHHO, «CIIOMATh JIEI»
u nepeltu Kk neny. Ho cHauana gaBail mocMOTpHUM, KAKMMH Ka4eCTBaMU
JOJKCH 00J1a7aTh YeJIOBEK, YTOOBI CTaTh JUCTPUOBIOTOPOMY).

WuTtennext? Het, MBI ¢ TOOOH MOATIHICATH HECKOIBKO AYPAuKOB. XO-
pomuiit mpogasen? HeT, Mbl 3HaeM HECKOJIBKHUX IMPEYCIEBAOIIUX
JTUCTPUOBIOTOPOB, KOTOPHIC OBIIM 3aCTEHYUBBHIMU U CKPOMHBIMH.
[TonoxutensHoe otHomeHue? He obs3arensHo. Jloaum co BpeMeHEM
MeHsoTcss. Ha camoMm nene ecTh JBa O4EHb Ba)XKHBIX KadecTBa,
HEOOXOIMMBIX, 9TOOBI CTaTh XOPOIITUM TUCTPUOBIOTOPOM.

1 7 KEJIAHUE. YenoBek OMKEH XOTETh 3apad0TaTh HEMHOTO
Oonbiie aener. OgHako camast OOJbIIas OMMOKa CIIOHCOpa-
JOOUTENS - KOTJla OH IyTaeT HEOOXOIMMOCTD C JKEITaHHEM.
OTH [1Ba MOHATHUS OTIIMYAIOTCSI KOPSHHBIM 00pazoM. Yacmo
y J1100€il, KOMOpbIM HYHCHbI OCHbZU, HEM HCENAHUA UX
3apabamovieams.

JIroburenn KOHICHTPUPYCT CBOC BHUMAHHNC HA BCCX 6€3pa6OTHBIX u

«Pa3s0pPCHHBIX», KOTOPLIC HC XOTAT HPUIIOKUTH yCI/IHI/Iﬁ JJI ITPOABUKCHU A
BIICPEA. CIO)Ia MOT'YT TaKX€ BXOAUTH JIFOAU, Y KOTOPBIX €CTh «KTYIIUKOBAs»
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pabora, U OHU XOTST TOJIBKO CMOTPETH 110 BeuepaM TesieBu3op. bespabor-
HOMY XHITITU HY>KHO [Tapy JTUITHUX KOTIEEK,, HO Y HETO HEeT JKEeJIaHUs TOUTH
1 3apabotarh ux. OH JOBOJICH T€M, YTO Y HETO eCTb. JIrooumens mpamum
Maccy epemeHu HaA mo, Ymoodvl nepedenamsy 0eOHbIX 1100eil, y KOMOopPbIX
Hem ycenanus. VIrpath ICUX010ra MOXKET OBITH TIPUSTHO JUISI CBOETO «51»,
HO HAKJIAJHO JUIS KOIIETIbKa.

2. BPEMSI. «Y kaxmoro ectsh 24 yaca B CyTKH. MBI ke HIIleM
YeII0BeKa, KOTOPBIN 3aX0UeT Y/IEIUTh BpeMsl pa3paboTKe mpe-
JIOCTaBJISIEMOM AEI0BOM BO3MOKHOCTH. MOXKHO HAUTH JIIO/ICH,
KOTOPBIM HEYETO JeIaTh, HO OHU YTBEPKJIAIOT, YTO HE MOTYT
HaiiTu Bpems. TejieBU30p, CIIOPT - BCE 3TO CIUIIKOM BayKHO,
9TOOBI M TTOKEPTBOBATD.

Otu moau He 171 Hac. HaM Hy»KeH uenoBeK, KOTOPBI MOXKET YICIUTh
CBOEeMY OM3HECY HISCTh-IIeCSTh YacOB B Helento. Eciu kro-To aci-
CTBUTEIIBHO 3aHATHIN YEIOBEK, HO TOBOPUT, YTO MOXKET YIETUThH YETHIPE
gaca B HEIIEJI0, OH ToKe oaxoauT. [1o kpaitHeit Mepe, OH MpUHSIT Ha ce0s
00s13aTenbeTBO. Kpome Toro, IMEHHO 3aHATHIE JTIOIH JENAl0T JEINO.

Teneps, KOT/Ia HAM WU3BECTHO, KAKHE KAa4eCTBA HYXKHBI XOPOIIEMY
JIUCTPUOBIOTOPY, JIETKO OIPECIUTh, IOAXOIUT JIH YesioBeK. Hy»HO TobKo
cripocuts. Hammpumep:

Bomnpoc: XOTUTE JIX Bbl 3APABOTATH HEMHOI'O
JAEHED" IOITOJIHUTEJIbHO?
Bompoc: XOTUTE JIX BbI BBIAEJIUTH LHIECTh-
JECATH YACOB B HEJIEJIIO?

MBI IPOCTO CITyIIaeM UX OTBETHI, YTOOBI OTIPEIEIUTh, IIOIX0-
1T 11 ond. Bot u Bce. C 3TUMHU IByMsI «Maru4eCKUMU» BOTI-
pocaMu MBI OTHOBPEMEHHO «JTOMaeM JIe» U HEMEIJICHHO Tie-
pEXonuM K JIeTy.

I[)KO OTMETHUJI 0666, UTO Y7KE BO BPpEMsA CJ'IC,Z[yI-OH.[GfI BCTpPCYU OH OOJI-
JKCH BOCIIOJIB30BATHCAd 3TUMU MArmndCCKUMHU BOIIPOCAMMU. C »>TOH HOBOU
nHpopManueit 3o 4yBCTBOBAJ, YTO MPUOIMIKACTCS K TOMY, YTOOBI CTaTh
pohecCHOHaTEHBIM MEHEIKEPOM.
«JIAUTE HYXKJAIOIEMYCSI... PABOTY. JIAU-TE
JKEJIAIOLIIEMY - IIIAHC!»

Bonvwon On
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BOJIBIIIAA BBIIIIATA

bonpmoit D1 moTpaTun weabi
Bedep, 4ToObI MoKasath JluctpudptoTopy
o «bonpmyto Kaptuny». bosnbiias
HacToOAIIAd IUCTPUOBIOTOpPCKAS
OpraHM3aIys - 3TO He OHA CyTIep3Be3/a,
kotopast tnyHo noanucaina 1000 uenosex,
9TO OJIMH PO ECCUOHATBHBIA MEHEIKED,
KOTOPBIN MOAMKCAN HECKOIBKO XOPOIINX
JTUCTPUOBIOTOPOB M TIOMOT UM TIOCTPOUTH
opragm3amnuio, B 100-200 gemoBek
KaxaoMy. He mydmie au uMeTh NATh-
JIECSATh HAJCKHBIX, XOPOIIO 00yUYSHHBIX
«TEHEPAJIOB» C XOPOIIO O0y4YeHHBIMU
opranuszanusamu, dem umets 1000
HEOOYyICHHBIX, HEMOTHBHPOBAHHBIX «PSIIOBBIX» 0€3 OpraHm3aIium’?

BoT kak MBI cTpouM 3TH TITyOOKHE, HaJIeKHBIE, TPHOBIIHHBIE OpPraHu-

3aunun.
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1. Mb1 paboTaem B KOMaHJ€ ¢ HALIMM JAUCTPUOBIOTOPOM IIEPBOTO
MOKOJICHUS! (KOTOPBIH paboTaeT Mo-HACTOSIIEMY, HE ITyCTHIIIKA),
MOKa He MOCTPOUM €My OpTaHM3aluIo, 0 MEHbIIEH Mepe 15
YeIOBeK.

2. MpbI ToMOraem HaleMy JTUCTPUOBIOTOPY MEPBOTO TTOKOJICHHS
0TOOpaTh 5-8 XOPOMHKX PAOOTHUKOB, C KOTOPHIMH OH CMOKET
paboTaTh B KOMaHe.

3. [TockonbKy Hal JUCTPHOBIOTOP MEPBOTO OKOICHHUS HE CMOXKET
cpasy paboTarh ¢ KaXIbIM U3 CBOUX JIFOJIEH, MBI TOMOTAEM €My,
paboTast B KOMaHIe ¢ HEKOTOPBIMHU U3 HUX. XOTS MBI TETIEPh
paboTaeM B KOMaH/Ie C JUCTPUOBIOTOPAMHU BTOPOTO U TPETHETO
MOKOJICHUSI, MBI, TEM HE MEHEE, CTPOMM CBOIO OPTaHU3ALIUIO,
o0y4ast 1 peKpYTHPYsl HOBBIX AUCTPUOBIOTOPOB.

4. Cucrema gact Tede clnenyonmx TMCTpUOBIOTOPOB Ha OTHOTO
paboTHUKA:

1 paboTHHK, 6 BCTIOMOTaTEIBHBIX PAOOTHUKOB, 9 «ITyCTHITIIEK»
Ecnun y Hac ecTh mecTs XOpoummx pabOTHUKOB, Y HaC OyayT
COTHH JUCTPHOBIOTOPOB B HAIIeH OPraHU3allH, TaK KaK OHH
OyIyT BOCIIPOU3BOJHTE APYT Apyra:

5. MBI JOIKHBI YOSAUTHCS, YTO Yy KaXKI0T0 padOTHHUKA B HAIIEH
OpraHU3alUU €CTh €r0 JIMYHBIA 3K3eMIUISIp ATOW KHUTH. He
naBaiite 3Ty KHUTY «llycThImke» - OH MOKET 0OUIETHCS, YTO MBI
mpocuM ero padorars. MbI moromy u3ydaem CucTeMy ¢ HAIIUMU
pabOTHUKAaMU Ha MOCTOSTHHOM OCHOBE, YTOOBI TIOMOYb UM OBITH B
Kypce Jena.



6. TonbKO MOCTIE TOTO, KaK OPTaHU3aIlrs HAIIETO TEIEPEITHETO
MTOIOTICYHOTO ITOJTHOCTHIO 00ydeHa, MBI I0OABIISIEM €ITIe OJTHOTO
MpoTexke. MBI HE JOJKHBI PACIBUISITBCS U MbI JIOJKHBI
3aKOHYHTH TO, YTO HAYaJIH.

Bomnpmroit D cipocui, ecTh i Bompock - JIko orBetmit: «Het. Y
MeHs B opraHm3anuu yxe Oosee 300 denoBek, W S HH Ha ImIar He
OTKJIOHSTOCH OT CrcTemsl. Sl Bcerma nenaio mpe3eHTaIny BIBOEM C KeM-
T0. U ¢ TOM nH(pOopMaIHeii, KOTOPYFO 5 TOIYYWII, T HAYMHAI CTAHOBUTHCS
po(ecCuoHaNIOM, KaK ThD».

KAK 3ACTABHUHTD BAIIlY /KEHY
IIOBEPUTH B IIOCTAHOBKY ILIEJIEH

Hacrosmas npo6iema B MHOTOYpOBHEBOM PACIIPEACIICHUH - 3TO pa3-
M4 B 0053aTeNbCTBAaX MEKAY Cynpyramu. Bo MHOTHX ciiydasix OIuH
CYIIPYT 3aHST IIOCEIEHUEM BCTPEY, y4eO U IPE3EHTAlM|, B TO BpEMs Kak
BTOPOH CyNpYT XKaJlyeTcs, YTO HE OCTAeTCs
BPEMEHM HA CEMbBIO U CIMIIKOM MHOTO
BpPEMEHHM ITPOBOJUTCS BHE 0Ma.

D10 mpekpacHas HOpPMyITUPOBKA IS
TpeHuil, HeyIOBOIBCTBUH U pa3Boga. OnuH
U3 CyNpyroB BUIUT B MHOTOYpOBHEBOM
MapkeTuHre cmnoco0 JOCTHXKEHHUS
HEKOTOPBIX crenu(puIecKuX (pUHAHCOBBIX
ueneit. [pyroii cynpyr He BEpUT B TO, YTO
9TO MOXET IMPUBECTU K JOCTHUKECHUIO ITHX
ueneit. Hepepytoiuii cynpyr, KOHEUHO, TOXKE
XOYEeT TOCTUYb OTIPE/ICTIEHHBIX (PHAHCOBBIX
LeJel, Ho ero Bepa B cynpyra u B MHoro-
YPOBHEBBIN MapKETHHT paBHA HYIIO.

Kaxk pemmts 31y npobnemy? Bot ucro-
pusi, KOTOpasi MOJKET MOJICKA3aTh PelIeHue:

[IpaBoBepHslil bumt sBiseTcst peBHO-
CTHBIM JUICTPUOBIOTOPOM KOPIIOpaIiuy ATMme.
XOTs Hauas1 OH COBCEM HeJlaBHO, HO y:ke AoOuyIcs HeOombIIoro ycnexa. B
4eM NprUurHa? BUIUIN TOJIBKO YTO MOCETHIT yueOy KOMITaHWH, TIe HayIHICs
KOHLEHTPUPOBATh CBOM YCHJIMS M CTaBHUThH Ieper coOOW OIHYy LeNb Ha
KOHKpETHBIN repron BpeMen. Llensio bummn Obut HoBewmmit Kagumiax.
bunnum en, cnan 1 TOBOPHII TONIBKO 0 CBOeM HOBOM Kaawiutake u o ToMm,
KOT/Ta OH y Hero OyzeT. UToOb! caenars ATy 1melb 0oJiee HarsaqHoW. brmn
BbIpe3a KapTUHKH ¢ Kajnimakom 1 pa3BecHil UX BO BCEX KOMHATaX CBOETO
noma. Camyro OOJNBIIYIO OH MPUKJICHI Ha 3€pKaJio B BAHHOM KOMHare,
9T0OBI OHA Ka)KA0E YTPO HAIOMUHAJIA €My O €ro LEJH.
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K coxanenuto, keHa He paszjiensiiia NPUBEPKEHHOCTH b k
noctaHoBKe meneit. OHa HeHaBUAENa BCE DTH KApTUHKH, MMOCTOSHHBIE
pasroBopsl 0 Kanumnakax u ciemnyto Bepy buinu B To, 4T0 HAIISIAHOCTH
MTOMOJKET €ro IEJISIM OCYyIeCTBUThC. Ho OoJbilie Bcero oHa HeHaBHIeIa
Oombiryro Qororpaduro Kagumaka B 1ieHTpe 3epkana B BaHHOH. Kak
TOJBKO BUIUIM yXoJuil yTpoM, OHa CHUMaJIa KapTUHKY. Kaxblil Beuep,
nepen cHoM, briii cHOBa MpHKIIENBai KApTHHKY CO CBOWM JIFOOMMBIM
KaaumiakoM Ha 3epkajio B BAHHOM.

HakneuBanue u cHumanue npogonkanocs 6 mecsien. [lorom uro-
To npou3onuio. biarogaps ceoeit pabore B MHOrOypoBHEBOM MapkeTuHre
Busun cobpan mocraroyHo AeHer Juist epBoro B3Hoca 3a Kammmiak. B
9TOT AeHb buim yBepeHHO ogbexal K JoMy B CBOeM HOBeHbKoM Kawii-
JlaKe, MPOCHUTHANII, TIOIbEe3XKast K JIOMY, U TOPAO CHET B MaIlTMHE, ITOKa
€ro JKeHa B U3yMJICHUH CMOTpEJa B OKHO.

Ha cnenyromiee yTpo Ha 3epkaiie B BAHHOM BUCEIa KAPTUHKA C HOPKO-
BOH 1Ty0OH.

3AKOHYHU PAHBIIE, YEM HAYAl

[TorennmanbHbIe paOOTHUKH M TTPOIABIIBI BEAYT MICUXOIOTHIECKYIO
BOIHY BO BpeMsi Bcell npe3eHTauu npojaax. [Ipogasen mpuBOAUT OJHY
MPUYUHY 32 JIPYTOii, ToYeMy Hy>KHO ITOKYIIaTh MPoAyKT. Eciin y uenoBexa,
MIPUILEALIETO HA IPE3EHTAIINIO, HET KOHTPApryMEHTOB O HEJOCTATKAaX MPO-
NyKTa, Y HEro He OyleT 3allMThl, KOT/Ia MPOAABEIl 3aKOHYUT TOBOPHUTH.
[ToaToMy rocTiO HYKHO CKOHIICHTPUPOBATHCS Ha TOM, YTOOBI HANTH TPH-
YIHBI HE TIOKYTIaTh MPOAYKT, H30eKaTh 00S3aTeIbCTB - JTOBYIIEK, KOTOPHIE
paccTaBigeT mpoaaBel], U OBITh TOTOBBIM CpPa3UTh JIOOBIE TPIOKH,
3aroTOBJICHHBIE TIPOAABIIOM, YTOOBI oKMarh ero. Co BCeMH 3TUMH Mpo-
OJeMaMu TOCTIO HEKOT[a CITYIIATh U B3BEUIHBATh MOJIOKUTEIILHBIC MOMEH-
ThI, [IOYEMY CTOWJIO ObI KyIUTh IPOIYKT. HeyauBuTENbHO, 4TO IpoIaBIaM
TaK TSDKEIIO HAWTH OOIIHUHN S3bIK C IOTCHIIMATBHBIMU TIOKYTIATEIISIMU.

Pemenwe stoit mpobiieMsl mpoctoe. J{aiiTe rocTio moTyBCTBO-
BaTh ceOs1 CBOOOIHO, paccKa3aB eMy:

1. BoapIIMHCTBO MIONIEH MOKYTAIOT TBOM IPOAYKT.

2. O0uias cTOoMMOCTb TBOETO MPOJYKTA.

3 «lIpnuuHbB, TOYEMY OH HE JOJIKEH MTOKYTIATh.

4 Y10 THI - U3NOKUIIB €My (DaKThI, @ OH - IMyCTh PEIIaeT.

CexpeT B ToM, 9TOOBI paccka3aTh YeIIOBEKY ATH deThipe dakra JJO
TOI'O, kak Thl HAYHEIIb CBOIO MTPE3CHTALINIO MTpoAaku. BoT 1Ba mpumepa
BBIIIIE N3JIOKEHHOHN TEXHHUKH:

a) ['-u [loreHnuanpHbIi pabOTHHUK, OOJBIIMHCTBO JHOJCH, C
KOTOPBIMH S pPa3TrOBapHBar0, BCTYIAIOT B MHOTOYPOBHEBEIH MapKETHHT

20



Axwme. Ilotomy, YTO BHUAAT B HEM
BO3MOYKHOCTb YBEJIIMUUTh CBOU JJOXO/IbL, BEb
Hayajo, y4acTus B HalleM OW3HECEe CTOUT
Bcero 49 105171apoBOro MeHbIlle CTOMMOCTH
XOpOWIEro Ta3eTHOTOo OObBsABICHUS.
@aKTUYECKHU €CTh BCEIrO JABE NMPUYHUHBI
moyeMy JOAW He BcTymaro’. OHH He
MOHUMAIOT B IOJHOW Mepe Hameu
MpOTrpaMMbl, INOO y HUX TAKOE TIKEI0C
MOJIOKEHHE, YTO OHU HE MOTYT MOTPATUTh
naxe 3TH 49 nosnapoB. S celfuac TOJNBKO
mo3Hakomito Bac ¢ ocHOBHBIMHU (hakTamu
Haled mporpammsl, U eciv BaMm moHpaBUTCS, TO Mbl CMOYKEM HA4aTh.
Ecmm mert, Toxxe He cTparmHo. CripaBemTiuBo?

0) I'-u [loreHumanbHblil pabOTHHUK: OOJBIIMHCTBO JIIOACH MIPOCTO B
BOCTOpre OT Hamlero nmpoaykra AkMe. OHM BCeraa paccKa3blBalOT O HEM
JIpy3baM. B KoHIle KOHIIOB, OH cTOUT Bcero 30 10/1apoB, YTO COCTABISAET
Bcero 1 mosuiap B JieHb - MeHbIIE, yeM Bbl Tparute Ha curapetsl. Equn-
CTBEHHAs MPHUYNHA, TTOYEeMYy JFOMU HE TOKYIAIOT Hall (PaHTaCTHUYECKUI
MIPOIIYKT - OHW HE MOTYT ITOBEPHUTH B €70 AIPPEKTUBHOCTE, THOO0 MX OFOIKET
HE MO3BOJISIET UM NOTpartuth 31U 30 nomnapoB. Tem He MeHee, s TOKAXKY
Bawm xak oH nelicTByert, u eciiu Bam moHpaBuUTCS - IPEeKpacHO, KyIUTe U
caenaiite cropupus Bamel xene. He moHpaBuTCcs- HE CTpallHO.
Hopwmansno?

Ecam TeI Oymemnns Mob30BaThCSl TEXHUKOW YETHIPEX CTyINEHEH o
Mpe3eHTAllN TPOAAX, TO KOJUYECTBO TMOJIOKUTEIBHBIX PE3yIbTaTOB
BBIPACTET 3HAUUTEIBHO. BOT mouemy 3Ta TeXHUKa TBOPUT uyneca C
HOBUYKAMH.

1. TwI cka3zan cBOEMY MOTEHITMAIEHOMY KIIUEHTY, YTO OOJIBINUHCTBO

JIFONIeH MOKYTIat0T TBOM MPOAYKT UITH MTPEAIaraeMyro BOSMOKHOCTb.
On He xo4ueT mpoboBaTh MX MepBbIM. OH XOUET 3HATH, IPUHSIIH JIN
JIPyTHE JIONH pelIeHne KyUTh. [ 10CKOIBKY OOBITHHCTRO OIS
MOKYTAIOT TBOI MPOAYKT, Y HETO BOZHUKAET ECTECTBEHHOE KETaHNE
MPHUCOCIUHUTHCS K OOJNBITUHCTBY.

2. Tol Ha3Bax CBOEMY MOTEHIIMAIBHOMY KIUEHTY OOIYI0 CTOUMOCTb
CBOETO TMPOAYKTA B OTIWYHE OT OOJBIMTUHCTBA “TIPOABIIOB”,
KOTOPBIX OH BCcTpedan paHbine. OHM OOBIYHO CKPBIBAIOT IEHY U
HA3bIBAIOT €€ TOJIbKO B CAMOM KOHIIE TIpe3eHTannu. YenoBek BCio
MPE3CHTALINIO BOJIHYETCS, KOT/IA JKe, HAKOHEL, EMY CKaXyT IIEHY U
KaKoi OHa OKa)KeTCsl: Y3HAB LICHY BHaYalle, OH CIIOKOMHO CITyIIaeT
HH(POPMALHIO O TPOIYKTE U €0 JOCTOMHCTBAX.

3. T BBI3BIBACIIIG Y KIIMEHTA JOBEpHUE K cebe, COOOIIHNB €My B CAMOM
Hadajge MOJHYI0 CTOMMOCTH. OH BHIHT B TebOE UECTHOTO
Om3HecMeHa, a He MPO/IaBIa, KOTOPBIA yTauBaeT MH(pOpPMAIUIo 1
MBITACTCSL €ro HaAyTh: Jlake eciau TBOS LIEHA «BBICOKAS) WIIU
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«CyMacIIe/IIas», OH 3aX04€eT MOCITYIIaTh O TBOEM IIPOIYKTE, YTOOBI
y3HaTb, 4Y€M K€ OH TaK XOPOIII, YTO HY>KHO IIATUTH 32 HETO TaKylo
LCHY.

4. DtoT MeTox naet Tebe Oornee «HenpenyOeKIeHHBIH, MATKUH,
HEUTPaJIbHBIN» TTOIXO0 B OTIAMYHE OT «GKECTKOTO0, 00513aTeIBHOTO K
HOKYIIKe» 1moaxona. HacTopokeHHOCTh KIIMeHTa 0CIabHeT, Korna
OH YBHJHT, 4TO Thl HE AAaBHUIIb Ha €ro sPEMHYIO BeHY. [Ipu
NPAaBHJIBHOM OOpPANICHUH TBOW MATKHH MOAXOA AAacT TBOEMY
KJIMEHTY MOTHBAIMIO MOANHUCATh KOHTpakT. OH HauMHAeT
MpojiaBaTh cede cam.

5. Ilpu npaBUILHOM IJIAHUPOBAHUH, KIIPHYUHBI», IOYEMY HE HYKHO
HOKYIIaTh, HA CAMOM JIeJIe 3aCTaBIIAIOT YeJIOBEKa KYITUTh, Ha ABYX
HpeIBIAYIINX IPUMepax Mbl MATKO HAMEKHYIIH 4esloBeKy: «Bce
MOKYTalOT, €CIM OHW HE Mypakd W He ciaumkoMm Oemasl. (He
MOHUMAET WM HE MOXKET ce0e MO3BOJIHTE). DTO TAaKKE IOMOTaeT
Tebe MpeaynpeaAnTh BO3PaKEHHUs B KOHIIE NTpe3eHTanun. Kiuenry
00 MOHAIOOUTCS TOTIOIHUTENbHAS HH(pOopMaIus, 100 y HEero
MPOCTO HET JICHET.

6. Cxa3aB 4ellOBeKY, 4YTO He MIMEET 3HAYEHUS, KYTIUT OH MPOAYKT WITH
HET, CHUMaelllb JIaBJICHUE TPOJaXKH, KOTOPOE OH €CTECTBEHHO
ucnelThiBaeT. Ho, cormacusmucs ¢ ¢pazoit «31o cnpaBeyinBo?»
OH TE€M CaMbIM 6epeT Ha cebst oOszarenscTB0o CEMYAC. Oto0
noMoraeTr u30exarb BO3paKEHUH THUMA «5l MOmgymaro», eciH Th
OyJenib JeliCTBOBATh MPABHILHO.

KAK YBUTD I'PYIII1Y

Y Houcu Heratus ecth mpoodsiema. Ee rpymmoBoii 00bem He pacTeT
TaK, KaK €i 3Toro XoTesnoch Obl. [I0CKOIbKY OHA CUUTACT, YTO CaMa B TOM
HE BUHOBAaTa, TO OHA B35UIaCh BHUMATEIbHO U3YYUTh U HAUTU MPUUUHY
IJI0X0¥ paboTel rpymnmbl. [locie TmiareapbHBIX MCCIEIOBAHUN pUYUHA
Obla HalieHa. Y KOMITaHWH, B KOTOpO padoTrana HaHcu, ObIT HUKYIBIII-
HEII o(rc, KOTOPHIN MPOCTO HE MOAACPKUBAJl YCUIIUH €¢ TPYIIEI U He
OKa3bIBAJI €1 JOJDKHBIX YCITyT. TOT (hakT, 4To KOMIAHHS IIPOCTO «yOHBaia»
ce TpyIy, OKOHYaTeIbHO pa3bsipuil Hancu. Koneuno, HeT Hu4ero oonee
JIAJISKOTO OT HCTHHHOTO MOJIOKEHUS Jiet1. OCTaIbHbIC JUCTPUOBIOTOPHI KOM-
MaHWU Pa3BUBAIUCH (aHTACTUYCCKUMH TemMnamu. Bo3moxHo, Haucu
CpaBHMJIA YCTIEXH CBOEH OpraHHU3aIliy C IPYTHMH U TOYyBCTBOBajIa CeOs
HEeYI0THO. BmMecTo Tor0, 9T00BI HCKaTh MPUYMHBI B ce0e caMOi, OHa cTajia
WCKaTh MPUYNHY HEyIad CBOCH TPYIIBI BHE ee. Eciu Obl ee AcHCTBUSA
OTrPaHUYMIIMCH TTIOUCKaMU BUHOBHHKOB B JIMIIC O(HCa KOMIIAHUH, YIIIepO
JUTSL TPYIIIBI OB OB MUHUMAITBHBINA. OHaKk0 HAHCH, Kak 1 OOJBIIMHCTBO
HETaTUBHO HACTPOCHHBIX JIHACPOB, MPOJOJKAIA TOKA3bIBATH CBOIO
npaBoTy. Ee exxeneiensHUK BRITVISIEH CIEAYIONUM 00pa3oM.
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BOCKPECEHBE

[oxkanoBarbes cemMbe, TIOYEMY Bech MUp MpoTuB Hee. Kak Obl oHa
HU CTapayach, 00OCTOSTEILCTBA, BHE €€ KOHTPOJIS, TPOI0JDKAIOT BECTH €€
K Heyjade. OHa MpeBujIeNa, 4To K KOHILY HEeJIeNIU €€ TPYIIa OJTHOCTBIO
pazouapyercs B cBoei komnanuu. OHa MOYTH HE TIOHUMAJA, YTO JICJIAeT
TpeIcKa3anue, KoTopoe 00s3aTeTbHO COyIeTCsI.

IHHOHE/IEJIBPHUK

H»aHcwu BocIionk3oBanack BpeMeHeM, KOTia OHa OOBIYHO 3aHUMAETCS
Ou3HECOM, YTOOBI CECTh U HAITMCATh MUChbMO B MECTHBIN O()MC KOMITAHUH.
Omna nepeuuncimia psia mpooaeM, BOSHUKIITHX
B €€ IpyIIe N0 X BHHE, U CKa3zaja, 9T0 UM
HY>KHBI KOMIIETEHTHBIE JTFOJH, BPOJIE HEe, [T
ynpaBieHus komranueil. KoneuHo, oHa He
npejiaraia MOJMOKUTEIbHBIX PEIICHUN, HO
YXUTPUIACh BCTABUTh HECKOJIBKO OOUTHBIX
3aMEYaHUH B a/ipec PyKOBOIUTENSI MECTHOTO
OTJIeNIeHUS] KOMITaHWH.

[Tozxe, B moHeeNIbHUK BeuepoM, HaHncu
TOIIJIa HA ©KEHEJIEbHYI0 YyueOy ¢ KUCIIBIM
BHJIOM U CAapPKACTUYECKUM HACTPOCHUEM.
Jpyrue auaeps MbITAIMCH OTBA3ATHCS OT HEe,
TaK Kak OBLIM 3aHSTHI, TOMOTasi HOBBIM
JTUCTPUOBIOTOPAM ONPEACTUTHCS C CIISIMHU.
HaHcu cymena 3arHaTh B YTOJI CBOETO
CIIOHCOpA M BBUIUTH HA HETO BCE CBOM
npoOsembl. OHa TakKe Ha3Balla €ro TYIIBIM
3a TO, YTO OHHM MMEIOT JIEJIO C KOMITaHUEH,
KOTOpAst JIeTaeT Takue MakoCcTH ee rpyme. Ee
CIIOHCOPY YAAJI0Ch YTAIUTh e¢ B Kade paHb-
e, 4eM OHa 3apa3miia BCI OCTallbHYK rpynny. He momyuus
COUyBCTBYIOIIEH aynuTopuu, H3HCH oTmpaBmiack qoMoi eie Oonee
pasbsipenHol. HykHO OBLTO MPUHUMATE 00JIEe PEIIUTENBHBIC MEPhI JIJIs
O0pHOBI C ITUM Y)KACHBIM 3JI0M.

BTOPHHUK

HpaHcu nmiYHO T03BOHUIIA BCeM 0e3/IeHCTBYIONINM JIUCTPHOBIOTOPAM,
Y CIPOCWIIA O MPUYMHAX UX Oe3fneiictBus. Eciiv y HUX He ObLIO IPUYUH,
H»aHcwu ¢ ynoBonbcTBHEM Ha3bIBalla UM HEKOTOpbIe. OHa TIATEIbHO 3aIlu-
caJja Bce )ao0bl Ha KOMITAHHIO U elIe puyKpacuia ot ceds. Haucu 3Ha-
J1a, 9TO €€ ACUCTBYIOIICE CIIOHCOPHI, Y3HAB 00 dTON BayKHOM HH(DOpMAITHH,
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HETIPEMEHHO IPUMYT YMHOE pelIeHUe MOXKAI0BaThCs M TOXKe OyyT pac-
CTPOCHBL.

Bo BropHuK Beuepom HaHCH 103BOHMIIA BCEM CBOMM JCHCTBYIOIIUM
JUCTPUOBIOTOPAM M BBUIMIJIA HA HUX BCE CBOU MTPOOJIEMBI, TPOOIEMBI BCEX
0e31eHCTBYIOIUX AUCTPUOBIOTOPOB U BCE APYTHE NPOOJIeMbl, KOTOPbIE el
npunuM B rojoBy. Hy, a MOCKOIBKY ee COHCOp M MECTHOE OTAEICHHE
KOMITAaHWU €ii He OTBEYaJIH, OHA I0YyBCTBOBAJIa HEOOXOAUMOCTE cOOpaTh
BCIO CBOIO TPYTITY JUIsl KOJUIEKTHBHOH ka100b1. BeTpeua Oblita Ha3HAaueHa
Ha YETBEPI BEUEPOM.

CPEJIA

H»sHcu no3BOHMIIA B MECTHBIN OPUC KOMIIAHUU U CIIPOCHIIA, TIOYEMY
OHH €Ille He OTBETWJIHN Ha ee muchMo. OHa cOO0IIHIIa UM, YTO UX OTHOIIIE-
HUE K PAIOBBIM AUCTPUOBIOTOPAM - 3TO TI030D, U TIOCTAaBHJIA TTO/T COMHE-
HHUE X MOPaJTh, STHKY U YMCTBEHHBIE CIOCOOHOCTH. OHa ITOCTaBHIIa CBOEH
3aa4eil pa3pyUIuTh OTHOILIEHUS C PETMOHATIBHBIM MIPEICTaBUTEIIEM KOM-
nanuu. [IpeacraBurenh KOMIIAHUYM TTOBECHII TPYOKY M TIOAYMAJI, YTO Te-
Nepb €AMHCTBEHHBIN CIIOCOO OOIICHUS C 3TOW HEraTUBHO HACTPOCHHOMN
KSHITUHON B Oy/IyIIEeM - TOJIBKO OTBET Ha €€ 3BOHKH. JKW3HB CIHIIKOM
KOpPOTKa, YTOOBI 3BOHUTH TAKOMY YEJIOBEKY CAaMOMY U BBI3BIBATH Ha CE0s
MTOTOK CJIOBECHBIX OCKOPOICHUH.

Beuep cpenpl ObLT IPOBE/ICH B 3BOHKAX CIIOHCOPAM, YTOOBI BBISICHHTH,
MPUMYT JIM OHH Y4aCTHE B COOpaHUU, TOCBSIICHHOM 5Kajio0aM B 4YeTBEpPT
BeyepoM. HaHcH nojjuepkuBaia, 4to eciiv Bce COOepyTCsi BMECTE, TO 3TO
OYEeHb IMOMOXKET. BOJBIIMHCTBO CITIOHCOPOB OTKA3aJIMCh MO MPEIIOrOM
Ha3HAYEHHBIX BCTPEY MJIS MOAMUCAHUS KOHTPAKTOB MM MPOJAKH
MIPOIYKTA.

YETBEPI’

B atot Beuep Bee quctpuObtoTOpbl H3HCH IPUIILTH C KUCITBIMU JIHIIA-
MU. 3a TIOCIIC/THUE JIBA JHSI OHU CJISJIaIi OI[CHKY CBOETO MPOJIBIIKCHHUS B
MHoroypoBHeBOM MapKeTHHTE U MIPHUIILIH K BBIBOJLY, YTO UX HEJIOCTATOY-
HBIN yCIieX BbI3BaH MHOTMMH (haKTOpaMu, HO OHU CaMH B TOM HE BUHOBA-
Thl. OHU JIMYHO HE HECYT OTBETCTBEHHOCTH 3a CBOM pe3yJibTarhl. [1of py-
KoBOZICTBOM HaHCH coOpaHue MpUIILIO K eAMHOMY MHEHHIO: « Mup Hecrpa-
BEUIMB K Haield rpynmne». EquHCTBEHHOE, 4TO OBUIO PEIICHO JeaTh, -
MePecTaTh MbITAThCS UCIIPABUTH CUTYAIIUIO U BMECTE IPOBOJIUTH CKEHE-
JIeTIbHBIC BCTPEUH «HECHYACTHBIX». Bellb UM BCeM HY)KHO OyleT 4eM-TO
3aHATH ce0sI, YUUTHIBAS UX OYIyIIyIO OC3eATEIHPHOCTh B KOMITAHHH.
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MATHHIA

Pano yrpom HaHcu Havana cocTaBisTh KaJeHIaph OyayIIMX BCTPEY
«Kiry6a HerrukoB u JKanoOnukosy. Ha moBecTke JHS KaK10r0 cOOpaHus
OyzeT Bompoc 00 yBENMYECHUU WICHCTBA. Ecim cyapba pacropsamiacsk,
4T00OBI UM HE paboTarh B MHOTOYpOBHEBOM MapKeTHHTE, TOT/Ia UX JIOJ-
TOM JIOJDKHO OBITH PAcTIpOCTpaHCHHE WX OCICTBHMA Ha JIFOOOTO TOJIOKHU-
TEJIhHO HACTPOSHHOTO, pabOTAOIIEr0, MOTUBUPOBAHHOTO JIUCTPUOBIOTO-
pa, KaKoro TOJILKO OHM CMOTJIA HANTH.

CYBBO0TA

Houen Heratus mpoBena Bech JeHb, MBITAsICh COATaHCHPOBATH
CKYIHBIH OIOKET ceMbH. be3 ee JoMmoHnTeIFHOTo 3apadoTka B MHOTO-
ypoBHEBOM MapKeTHHTE CEMbE TMPUIETCS MTOWTH Ha HEKOTOPBIE KEPTBHI,
4TOOBI )KUTH IO cpefcTBaM, U Harcu mogymana mnpo cebdst. «Kak mup He-
CIIpaBEJIMB KO MHE, MOCH OpraHu3allii U MOCH CeMbe.)

KHHUT'A

MHorue npodeccrnoHaIbHbIE MEHEKEPhl HAXOIAT MIATKHIA MOIXO

K npuramenutio B MLM, npeacrasisis MHOroypoBHeBblii MapKkeTHHT

KaK CIoco0 OTJIOXKUTh SHMYKO K MEHCHUU. METOJ MPOCT U BBI3BIBACT
MOJIOKUTEIBHYIO MOTHUBALIUIO.

Cuavana THI Jaempb MPOYNUTaATh
kHuTy «CaMblii 60TaThIi YeIO0BEK B
BaBwniione» Ota KHUTA CTOUT BCETO Mapy
JI0JIIapOB, TaK YTO 3aIacUcCh €0 B
nzobunuu. Kaura o0OBsICHSIET, Kak
m000# 4esoBeK MOXKET pazborarersb,
OTKJAaJlblBasi 4acTh CBOETO J0X0Ja U
Jejiasi yMHble MHBeCTUIHMU. bosb-
LIMHCTBO YUTATEJIEH Ty T e pelaroT OT-
knaabiBarh 10% cBoero g0xoaa u Mpuxo-
JIUT B BOCTOPT OT 3T0ro. OHU MOHUMAIOT,
YTO YeM OOJIBIIEC OHU OTKJIA/[bIBAOT, TEM
ObICTpee OHU HaKaIUTMBaIOT OOTAaTCTBO M 3apadarhIBaroT neHcuu. Jlaiire
YeJIOBEKY TPH IIHS HA MPOYTCHUE KHUTH, MPEKIE YeM IOMPOCUTE €e
BEPHYTbH.

Korna b1 3axo4enib 3a0parh KHHUTY, MOKET OKa3aThCs, YTO OHA TaK
MOJICHICTBOBAIA HA YEJIOBEKA, YTO OH 3aX04eT MPHOOPECTH ee IS CBOCH
TUYHON Oubnmoreku. Bot TyT u 3anaiiTe Bonpoc: «Ecnn Obl cymiecTBOBaI
CItoco0 yIBOWUTH WITH YTPOUTDH TY CYMMY, KOTOPYIO BBI XOTHTE OTIIOKHUTS,

25




xotenu Ob1 Bol ¢ HUM mo3HakoMuThes?» OTBeT Beerna: «Koneuno!» O1o
TBOW myTh! K mpe3eHTamum BO3MOXHOCTEH MHOTOYpPOBHEBOTO
MapxkeruHra.

ThI mposaeuib TyT BO3SMOXKHOCTH 3apadoTaTh
Ha MHOrOypOBHEBOM paclpeieiIeHUH, YTOObI
no6aBuTh k ceoemy 10% Bxmany. Tenepp ThI
YBHIOHWIIb, KaK 3aWHTEPECYIOTCS TBOU
MOTEHIIMAJbHBIE KIMEHTHl. JTO AacT UM BO3-
MOYKHOCTB JIOCTUYb CBOMX (PMHAHCOBBIX IIEJIeH TO-
pasno OwicTpee. Hanpumep, 1o6aBuB B CBOii HAaKO-
MUTENIbHBIN IEHCUOHHBIH (POH BCETO HECKOIBKO
COT JI0JIIApOB, 3apab0TaHHBIE KAYKIBINA MECSI] IPU
YAaCTUYHOMN 3aHSTOCTH, JIIOJU CMOTYT YUTH Ha
TIEHCHIO paHbIie, ueM uepe3 10 met. 1o gaet rede
MOCTOSIHHBIX, HaJEKHBIX JUCTPUOBIOTOPOB,
KOTOPBIC MIIYT C TBOCH MOMOIIBIO MOCTOSHHOM
Kapbephl.

3TO KOHTPACTHPYET C YEIOBEKOM, KOTOPBIN
TMBITAETCS CeJIaTh CBOM 10X0/1 B MHOrOypOBHEBOM
MapkeTuHre paBHbIM JOXOJy Ha MOCTOSHHOU
pabote, uToObl ee octaBuTh. Korma 3apaborku
3TOrO YEI0BEKA HE COOTBETCTBYIOT €TI0 OKUIAHUSIM
Tak OBICTPO, Kak eMmy OBl XOTeloChb, OH
pa3ovapoBBIBACTCS U TIEpecTacT paboTarb. ITO HE
OTHOCATCSI K TBOUM ITUCTPHOBIOTOpPaM, KOTOPHIE
MPOCTO WIYT MOCTOSHHOTO J0X0/a, YTOOBI
BKJIQ/IbIBaTh €r0 Ha MOCTOSIHHON OCHOBE.

Eciu ThI He UnTAal 3TY KHUTY, HE COCTABJISIH CYXKIeHHSsT 00 3TOM CIIOCO-
0e. OTO OMH U3 caMbIX pabOTAIOMIUX CIOCOOOB MOCTPOUTH COJIHMIHYIO
paboTaroIIyI0 OPTaHU3AIIHIO.

OBMEH HA BOJIEE BBICOKHH
IIEPCOHAJIbHBIH OFBEM

JucTpuOBI0TOp BUTAMHHOB TI0 TIPUHITHITY MHOTOYpOBHEBOTO Mapke-
THUHTA XOTEJa MOMBITh U YIOXKHUTh BOJIOCHI B MECTHOM MapUKMaXepPCKOM.
Korna Bce ObUTO ceniaHo U MpHILIO BpeMs miatuth 10 gomapos, el B
roJIoBy npuiuia uies. [lapukmaxep ynoMsHysa, 4To OHa ycTana paborarh
BECh JICHh Ha HOTaX, MOATOMY JAMCTPHUOBIOTOP BUTAMHHOB MPEIOKMIA
el BMecTo JeHer BUTaMuHOB Ha 10 moymmapoB. bymyan 3anHTepecoBaHHOM
B ICTPHUOBIOTOPE, KaK B TOCTOSHHOMN KIIMEHTKE, TTAPHKMaxep COTIacuiach.
OOBIYHO OHA He MorvIa ce0e TTO3BOIUTH XOPOIIYE BUTAMHHHYO IIPOTPaM-
MY, HO €CITU JJUCTPUOBIOTOP Oy/IeT MPUXOAUTH PEryIIspHO, OHA CMOTJIa ObI
HAaKOITUTh Ha BCE HY)KHBIC eif BUTaMUHBI. Kpome Toro, modyeMy Obl He 3a-
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pabarpIBaTh BATAMHHAMHU BMECTO TOTO, YTOOBI BUIETH ITepe coOoi myc-
Toe kpecno? [ToCTOsTHHBIE KITMeHTHI IDIATHIIN €1 HATMYHBIME U TOKPHIBAITN
ee cuera. [lodyunTs emie 0JHOTO KIMEHTA 32 BUTAMHHBI Ka3aJ0Ch € X0-
polei cienkoi. DTo CTOMIIO BCEro JIHILIb HEMHOTO BPEMEHH, KOTOPOE Celi-
gac Ob110 cBOOOAHO. JIMCTpHOBIOTOP BUTAMUHOB MPHUIILIA JOMOM U c/ieiaja
HEKOTOpbIe ToicueThl. Buramunst Ha 10 mommapos ctowniu et Bcero 7.50
o onToBoi 1eHe. OHa Takxke monydana 6onyc B 2.50 gommapa (25%),
IIOTOMY YTO OHa OblIa CymepBaii3epoM W HMMella BHICOKHN 00BEM.
dakTH4eCKU MPOLYKT CTOMII €l TOJIBKO 5 nojutapoB. OHa mojyyvasna yciryr
Ha 10 nonnapoB 3a 5 10/U1apoB, COKOHOMUB ITpH 3ToM 50%.

Eciu Ob1 0OHa MOTJIa TaK pacIuiauuBaThCsl 38 MHOTHE CBOM €XKE/THEB-
HBIE TIOTPEOHOCTH, OHA OBI MOTyYHJIIa CISAYIONINE TPEHUMYIIIECTBA:

1. Oxonomus B 50% Ha moKymnkax. DTO BCe paBHO, UTO COKPATHTh
BIIBOE OIO/IKET.

2. HoBble KJIMEHTBI, KOTOPbIE OOBIYHO HE IUIATST HAJIMYHBIMH.
MHorue oy AyMaJid, 9TO €€ BUTAMUHBI OYCHB JIOPOTHE, U HE TUIATHIN
HanugHbIME. OJTHAKO OHW XOTEJHU TMOJIyYUTh WX B OOMEH Ha XOPOIIUE
TOBapHI, yCIyTH WU cBOOOIHOE BpeMs. OHa MOTIIa OBl MPUBJICYb HOBBIX
KIIMEHTOB C IOMOIIBIO 3TOTO METO/Ia MAPKETHHTA.

3. OO6meHnBas IPOAYKT Ha PEMOHT MAIITHBI, OyXTalTepCKUe YCIyTH
Y T.JI., OHa MOTJIa OBl YBEJIIMYUTH CBOU OOBEMBI TIPOJTYKTOB, 3aKa3bIBAEMBIX
B KOMITaHWUHU. DTO BHIISAICIO ObI KaK BhIpabaThiBaHHWE OOHYCa C MTOMO-
IIBI0 CBOUX PETYISPHBIX PacXoll0oB. JTO TakkKe MmoMorayo Obl eil HaOu-
paTb HEOOXOIMMBIN €KEMECSIHBIN 00bEM.

4. Oxonoms 50% Ha MHOTHX ITPEIMETax CBOETO OIOKeTa, OHa MOTIa
OBI Tereph BKJIANBIBATh 3TH JICHBETH B OW3HEC WM Ha cOeperareabHyro
porpammy.

5. Ecnu Obl ee KIMEHTHI OMYYHIIA XOPOLINE Pe3ybTaThl, 3TO a0
Obl eif MHOTO HOBBIX OOpaIeHnH 10 MOBOLY MPOAYKTA.

Ioaxon, koTopwlii ona paspadoraJia, ObLI NPOCT.

a) [IOIIbITAMCAA HAUTU BM3HECMEHOB, KOTOPBIM HY K-
HbI HOBBIE KJIMEHTHBI 1 KOTOPBIE ITPU 3TOM HE OYEHDb 3ATI'-
PYXXEHDBI. Ecnu y aToro 6u3HecMena ObLIO I0CTATOYHO KITUSHTOB, KOTO-
phbIe IIATAT HATMYHBIME, €My HE OYCHB 3aX04eTCs paboTaTh CBEPXYPOUHO
3a BuTamMuHblL. OIHAKO, €CITM aBTOPEMOHTHAsI MacTepCKas JODKHA OBITh
OTKpPBITa BOCEMb YaCOB B JICHB, a pa0OTHI €CTh TOJIHKO Ha IIECTh YacOB,
OHH He OyIyT BO3payKaTh MPOTUB 3AIOTHEHHUS dTHX IBYX CBOOOTHBIX 4aCOB
KJIMEHTaMH 110 OOMEHY.

0) HE MEILIAWTE VM, KOI'’JA ¥ HUX I[TOCTOSHHBIE KJIM-
EHTBI. BmecTto Toro uto0bl roBopuTh: «CenaiiTe MHE 3TO ceiiyacy, CKa-
xwute: «[loxkamyiicra, caenaiite 9To, korma OyaeTe CBOOOTHBD)

B) HAIIOMHUTE UTO Bbl MOXETE CTATH I[TOCTOSHHbBIM
KJIMEHTOM. .

r) CKAXUTE, UTO BbI BYJAETE AJI HETO XOPOIIEU
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PEKJIAMOMU. Iloo6emaiiTe 3aMOJABUTH CIOBO, YTOOBI TTOMOYEL €MY
MOJYYHUTh HOBBIX KIMCHTOB.

YTO-TO BMECTO HHYEITO

Uto ecnu B OJIMH NPEKPACHBIHN JICHb ThI 3alJICIIb B MECTHBIN OaHK 1
C/IeTIaclllb CITy’KalleMy Cllelyollee IPeaIoKeHNe:

«5 xoren 6p1 Bioxkuth 100.000 mommapoB Ha cOeperaTebHYIO MPo-
rpamMmy. S xouy HEMEUIEHHO I0JIy4arh NPOLEHThI Ha
Biuta. OHAKO y MEHS HEeT ceifuac JIeHer Ul BKiIaa,
HO IPOLEHTHI Thl MOXKEIIb HAUaTh BHITUIAYMBATH MHE
yxke ceituac. « Cayxkamuii, ckopee Bcero, ckaxet: «He
noier!» CHavyana HY)KHO BIOXHTh JACHBIHM, YTOOBI
HayaTh M0JIy4yaTh NPOLEHTHI. [TyIblil npuMep, HO MBI
BCTpEUYaeMCsl, KaXblil J€Hb ¢ HOBUYKAMHU, KOTOPbIE
xotenu 051 Toro ske. OHW XOTEJIN BbI ITOJIYUUTD
OTAAYY N0 TOI'O, KAK BJIOXWJIN YCUIIMAL.
Crplman i Thl TaKUE 3asBICHUS TUCTPUOBIOTOPOB H
HOBUYKOB? «Sl HE XO0Uy MOKYNaTh MPOAYKT B 3TOM
Mecsaue. S mogoxay A0 clenyrooUero mecsuna u
MTOCMOTPIO, KAaKOH OOHYC ST IOy dy».

«Ecnm 01 y MeHs1 6611 00JTB11I01 60HYC, 51 OBLT OBI
OUYCHB pazy. «ITO OYEHB TLKENbINA TPyH. [IpoiineT HeCKOIbKO MECSIEB,
MPEXKIC YEM S1 HAUHY MOKUHATD I1JI0/IBL.

«Iloyemy s JOKEH IUIATUTH 3a apeHAy 3ajia AJisl Mpe3eHTaluui 3a
moro rpymmy? [lycts onn camu mnatat. OHu ke OyTyT MM TTOJT30BATHCS

«Ecam TeI moobGemniaens MOCTPOUTh MHE OOJBIIYI0 OPTaHU3AIHIO,
TOTHA ST IOAYMAIO U, MOKET OBITh, TIOAIHIITY KOHTPAKT.

«IlycTh KOMITaHUS pa3BEPHET HOBYIO PEKIIAMHYIO KOMITAHUIO, YTOOBI
JTUCTPUOBIOTOPHI TOJIMWIMCE Y MOel aBepu. Torga-Tto st U HauHy pado-
TaTby.

«Ecau 6v1 mos epynna pabomana nyuwie, s 06l HAYAL UM NOMO2ANb
pacmuy.

«Ilouemy Oondicen 8K1A0LIBAMb O€HbU 8 00BABIEHUS O NPOOYKMeE U
0 npodaxcax? A ewe ne 3apaboman oenezy.

DTOT CIMCOK MOXHO MPOAOIIKATH, 10 OeckoneuHocTH. JIronu Beeraa
XOTAT MOJYYUTh YTO-TO, HE MPUIIOKUB yCHIUi. Herioxo 0110 ObI, 4TOOBI
KOMIIaHWH TUIATHIIA HaM JI0 TOTO, KaK MBI HauHeM pabortaTts? KoHewHo,
Herioxo. Ho mamaiite Oymem peanuctamu. Ecim MBI coOupaemcsi, BeCTH
ce0s Kak JUJCPHI, MBI TOJDKHBI TIOMOYb HOBHYKAM U TUCTPHOBIOTOpaM
MOHSTh, UTO

BO3HATI'PAXKJIEHUE CJIEAYET 3A YCUJIMEM.
BECIUVIATHBIE OBEJIbI BBIBAIOT TOJIBKO B
MBIIIEJIOBKE.
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HOBBIH JIUCTPHEBIOTOP
HAYUHAET PABOTATH

Ectb noroeopka: «Eciu 3Haemb, kyaa uaTy, ir0as 1opora IpuBeIeT
Te0st Tyna». [lpobiema HOBBIX IUCTPUOBLIOTOPOB B TOM, YTO OHH HE 3HAIOT,
KyJla OHU WIYT U Kak Tyna unry. Enre Oonblas mpodiieMa COCTOUT B TOM,
YTO WHOTJA WX CHOHCOPHI HE 3HAIOT, KaK WX Tyda npuBecTH. Haunem c
€aMoro Havaja, Korja CIIOHCOp IPOJIAeT UM HOBBIN JUCTPUOBIOTOPCKHIMA
HaOop Oe3 mpoaykra. Mbl Bce 3HaeM, YTO HEJb3s MPOJABaTh C MyCTON
MOBO3KH, TaK MOYEMY K€ Mbl XOTHM IOCTABUTh B 3aTPYAHHUTEIHHOC
MOJIOKEHUE HAIETO BHOBb MOJNUCABIIErocs? EMy Belb HEMEIICHHO
MMOHAAO0UTCS IPOAYKT Ul 4 pa3IMIHBIX chep ero OnzHeca.

1. JUYHOE UCHOJIB3OBAHUE - camblii HaaeXXHBIA CITOCOO
MMO3HAKOMUTBCSL M 3aMHTEPECOBaThCs MPOAYKTOM. Eciu yenoBek
HE BEPUT B IPOLYKT JOCTATOYHO CUIIbHO, YTOOBI IIOJIb30BATHCS UM,
3a4eM BooOme Mbl ero noanucanu? OH AOIKEH OBITh CaMbIM
JYYIIM CBOUM KITHEHTOM.

2. POBHUYHBIE IMPOJAKHU - emy HYXXHO BCETAa UMETh IIPH
cebe MOCTAaTOYHO MPOAYKTOB /ISl PO3HUYHBIX Mpomax. Kak
MMOCMOTPHUT IMOTCHIMAJNbHBIA KIMEHT Ha TO, YTO HOBBIU
JUCTPUOBIOTOP MpeyIaracT eMy KyIUThb IPOIYKT, HO CaM HACTOJIBKO
HE YBEPEH B HEM, YTO HE MOXKET MPETIOKHTD €T0 [T HEMeIIEHHON
NOKYTKH? BBIITSIIUT 3TO Tak, Kak OyJTO OH OXKHJIAET, YTO KIIMSHT
HE KyTHT 3TOT MPOAYKT. Ho make eciii OH ero mpoaacT, BeCh €ro
JOXOJ crOpUT B O€H3MHE, KOTOPBHIH OH OyAeT pacxoaoBaTh Ha
MOE3JIKU Ty/Aa-Crofa K cede JOMOM, K CIIOHCOPY 3a MPOLYKTOM H
OIISITH K KiueHTy. Llens OusHeca B TOM, 4TOOBI TONYYUTh TPUOBLI,
a HE B TOM, 4TOOBI MOJIePKUBATh He(TsIHBIE KoMITaHuu. Kpome
TOTO0, OYJICIIIb JIN ThI IPOJIOJIKATH JETIaTh OKYIKH B Mara3uHe, rye
Tebe cKa3alv, 9TO MPOIYKTHI THl CMOXKEIITh TTOTYYHUTh ITIe-TO Yepe3
HeJeno?

3. OBPA3IBI - ecnu TBOW MPOAYKT MOXKHO J1aTh MONpoOOBath,
3HAYMT, OH JIOJDKEH OBITh y TeOs Moja pyKoil, 4ToObl moKa3aTh
JTUYIHBIA TIPUMeEp, T.€. NeHCTBOBaTh Kak juaep. OOpasmsl HY>)KHO
HE pa3zaBarh, a mpojasaTh. JIIonu HE MEHAT TO, YTO JAETCS
OecrutaTHo. Eciii ThI 3aHMMAaeITbCs POy KTaMU ITUTAHUS, IPOJIai
UM HEMHOTO POAYKTa - Ha 2-3 goJuiapa, YTo0bl OHU OIPoOOBaH
W J0TOKUIN O Pe3ynbTaTax. 3aHUMAaCUIbCS XUMHUUECKUMH
IPOAYKTaMU - IPOJail UM HEMHOTO MOPOILKA ISl YUCTKH... U T.1.

4. HOBbIU JUCTPUBBIOTOP HAUUHAET PABOTATD -
KOT/Ia ThI HAYMHALIIIb, pA0OTATh C HOBBIM JIUCTPUOBIOTOPOM, EMY
CPOYHO HYKEH TPOJYKT CEroJHs BeuepoM. Ecim Thl HauMHAEIIb

29



paboTaTk ¢ HECKOIHPKUMHU HOBBIMH TUCTPHOBIOTOpaMHU, TeOC HYKHO
UMETh HarOTOBE MHOTO IIPOJYKTOB. Eciin y TBOCl KOMITaHUH €CTh
MECTHOE OTJCIICHUE, EMY JIOJDKHO XBAaTUTh 3TOTO MPOJIYKTA, ITOKa
OH HE CMOXKET CaM MOWTHU Ha CKJIAJ U TOJIYYHTh CBOU NEPBUYHBIN
3aka3. Ta jxe camas cucTema rouTCs, €ClIM B Ka4eCTBE BEAYIIETO
CIIOHCOPA BBICTYIIAET MECTHBIH ckiaj1. Eciii HeT MecTHOTO cKIiaa
JUISL AUCTPUOBIOTOPOB, TO THI JOJDKEH 00eCIeunTh cede 3aka3 u
JOCTAaBKY NPOJYKTA JUISI TOTO, YTOOBI BOCHOJIHUTE TO, YTO ThI OT/IAT
HOBOMY JTUCTPUOBIOTOPY. ECITN 3TOT YelIOBEK IUTAHUPYET Cpasy ke
MOJIITNCAaTh HECKOJIbKO YEJIOBEK, TO €My HYKEH OOJIBIION 3arac
MPOIYKTOB, YTOOBI 0OECIIEYUTH XOPOILUH CTAPT.

Xopoliieil MOoTUBaLMEN ISl CO3IaHUS
HayaJbHOTO 3araca MPOAYKTOB JJISI HOBBIX
JUCTPUOBIOTOPOB OyHeT TO, YTO OHH BCE
BpeMsi OyZlyT IOMHHUTB O CBOEM Ou3Hece, eCIu
notparuian Ha npoaykr 100-200 mosmtapos.
KoHeuHo, ThI Jaelib rapaHTUIO BO3Bpara Jie-
HET, TaK KaK TBOS IIeJIb IOMOYb €My HadaTh
3apabarbiBaTh, a HE BEIKAYATH JICHHTH M3 HEO-
MBITHOTO COCYHKA. MBI XOTHM, YTOOBI Y BCeX
ObLT KaK MOXHO OoJee yaaunblii crapt. Ecin
y HUX (DMHAHCOBBIE 3aTPYIHEHHUS, TPEATIOKH
VM TUTaTUTh OTCPOYCHHBIM uekoM. O0mananme
NPOJNYKTOM CTAaHOBHUTCS pEIIAOIIUM
MOMEHTOM JIJIsl UX ycrexa. B KoHIla KOHIIOB,
BpSJ JIM CTOUT IOJAIMUCHIBATH YeJIOBEKa, y
KOTOPOTO HET YEKOBOTO CUETa, JINOO OH HE XOUET OTKPBIBATh ero. [losTomy,
€CJIW JIIOAM HE MOTYT IIO3BOJIMTH ce0e CAeIaTh XOPOLINH 3aKa3, NPEIIoKU
UM YIUIATUTh OTCPOUCHHBIM YEKOM.

[ToxBonst UTOT, CKaXkeM, YTO MBI He 3apabarbiBacM Ha MPOake
KOHTPAKTOB, MBI 3apabaThiBacM Ha MpOJIake MPOAYKTOB. [laBaiiTe naqum
HAIIUM HOBBIM JTUCTPHOBIOTOPAM CaMBblii JIydlIel IaHC MPEyCIeTb.

IHHPEUMYIIIECTBA

B nocnennee Bpemsi NOSBUIUCH HEKOTOPHIC HOBBIC TPUEMBI PEKIIAMBI
JUTSI TIPUTTIAIICHIS] HOBUYKOB. BMECTO TOTO 4TOOBI KOHIIEHTPHUPOBATHCS
Ha TJTABHOM TeMe MJIH Ha ITPEHMYIIIECTBAX MPEI0CTABICHHOW BO3ZMOKHOCTH
Ou3Heca, TUACPHI MPOJAK BRIICIAIOT CIICU(PUICCKUE TPESUMYIIECTBA U
JICTIAF0T HA HUX YJIapSHUE, YTOOBI TPUBJICYh HOBBIX JUCTPUOBIOTOPOB. M iest
B TOM, YTOOBI HAITH YeJI0BEKa CO CrielU(PUICCKON MOTPEOHOCTHIO B 3TOM
MPEeUMYyIIECTBE U MOTOM IPEIJIOKUTh €My BO3MOXHOCTh OM3HeEca.
Hampumep, BOT 4TO HamwmcaHo B OMHOM OOBSIBICHUH:
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Xogenrs HOBYIO MaIlTuHy?
He tparp ThICAYM Ha BBITLIATEHIL.
He nnaru BICOKHE e5KeMeCsTUHbIC
NPOLEHTH 3a ccyny. [lomyuun ot
HAc HOBYIO MalllMHy pa3 B JABa
romga u 3apaborait 1000-1500
JIOJLTapOB B MecCHI, MpU He-
noyiHo# 3aHAroctu: [103BOHU. ..

OTa  MHOrOypOBHEBas
KOMIIaHUS TIPEJIaracT B apeHy
MallMHy CBOUM JHJAEpaM B
obyacTu Tpodax, KOTOpBIC
JIOCTHTJIN TPYTIIOBOTO 00beMa B
5000 momnapoB B TEUCHUE TISATH
MOCJICA0BATECIbHBIX MECSIEB.
Yenosex oTBEYaeT Ha
00BsIBIICHUE, Oy/TydH yBEPEHHBIM,
YTO OH IMOJYYUT OT (UPMEI
MamuHy W Oynetr paboTaThb
areHTOM IO cjJade MalluH B apeHAy (Wiu 9To-TO Bpoje 3Toro). B
JEWCTBUTENBEHOCTH EMY MTPUACTCS CO3/1aTh OpraHu3aLuio ¢ oobeMoM B 5000
JIOJIIAPOB EKEMECSIHO, ¥ TOIBKO TOTIA OH MOMYYHUT MAIMHY. DTOT TOIXO0/
omnpaBabIBaeT cels C JIOABMHU, KOTOPbIE MCHIBITHIBAIOT CTpax Hepen
MHOroypoBHEBbIM MapKeTHHTOM, HO OYCHB ObI XOTEIIM UMETh MAIIIUHY.

Yenex, KOHEYHO, TOTHOCTBEO 3aBUCHT OT CIIOHCOPA, KOTOPBIH JOJKEH
CyMEeTh YOCITUTH YeTIOBEeKA B KU3HECITOCOOHOCTH MHOTOYpOBHEBOTO Map-
KETHHTa ¥ B €r0 BO3MOXHOCTH TaKUM CHOCOOOM 3apaboTaTh MalIHuHy.
Xopomuii moxxo 00eceunT 3apanee MOATOTOBICHHBIN MJIaH, KOTOPBIH
JIETKO TOCTYTICH JUIsi HOHUMaHUS U OKa3bIBaeT OOJIBIIOE MOTHBAIIMOHHOE
BIIMISTHUE.

Bot kakoii miIaH npeasioKuIu HOBHUKY:

VY Hac ecTh XOpommid HA0Op pa3TUYHBIX MPOIYKTOB, KOTOPBIH BbI
0OBIYHO MOKYIIaeTe B MECTHOM Mara3nHe. VI3MeHNB TPHBBIYHBIE METO/IBI
MOKYTIOK, CBOM M HEKOTOpbIX Bammx apysei. Bel cmoxkeTe 3apaboraThb
700 mommapoB B MecAll M «OecruiaTHyro» mMammny. Kaxasiii mecsn Bui
Oyznere mokynarh y Hac mpoxykros Ha 100 nomnapos. Ota cymma Oyaer
CHUMaThCS B ynoOHoH st Bac popme ¢ Bamero cuera. (ABTomMarnaeckoe
CHSTHE JICHET CO CYeTa JieNaeT MOKYIKHY JIETKUMHU U 0e300J1e3HEHHBIMN).
Br1 MmoxeTe 3a0uparh Hy)XKHBIE BaM poayKTHI B JIF0060¢ ynooHoe st Bac
BpeMs B TeueHue Mecana. S morom nomory Bam nmoanucars n1Byx Bammx
Jpy3eid, 9TOOBI OHU MOTJIM JIeNIaTh TO JK€ caMoe. MBI 3aTeM ITOMOXKEM UM
MOJNMCaTh IBYX UX JApy3ed U T.1. B koHIlEe KOHIIOB, ABOE Ipy3eH ecTh y
Ka)X10TO.
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TBost opranu3anys Mocie TOro OyAEeT BHINIAAETH CIIeTyIOIUM 00pa-
30M: 2 B ITIEPBOM TTOKOJICHHUH, 4 BO BTOPOM, 8 B TPEThEM, 16 B 4STBEPTOM U
32 B ISITOM MOKOJICHUH, YTO B CYMME COCTaBUT 63 nmuctpuObtoTopa. Eciu
Kbl caenaet oobem B 100 gommtapos. Dto cocraBut 6300 nomiapos -
0oJsiee YeM JOCTATOYHO JIJIsl KBaIW(HUKAIIMKA HA HOBYIO MamuHy. U Bce,
YTO HYXHO CZEJIaTh, - 3TO IIOJIUCATh ABYX YEJIIOBEK U U3MEHUTH UX ITOKYTIa-
TENLCKHE TIPUBBIUKH, Barm yactuunbiii 3apabotokx 700 mommapos, 1 Ber
MONyYNTE «OECIIaTHYIO» MAIlIMHY B apeH 1y Ha /1Ba rofa. M keratu. Bamm
JTUCTPUOBIOTOPBI MOTYT TOXE KBATH(DHUIIMPOBATHCS HA TAKYFO )K€ MAIIMHY
Y Ha YaCTUYHBINA JOXOJ KakK U BEI.

Camas uHTEepecHast 4acTh BBIICTIPUBEACHHON MPE3ECHTAI[UN COCTOUT
B TOM, 4TO O ¢uiocopun MHOTOypoBHEBOr0O MapKeTHHTa, UCTOPUH
KOMIIaHUH, NIPOAYKTaX, MPEUMYLIECTBAaX U Jaxe O IulaHe MapkeTuHra
[IPAKTUYECKU HE YIOMHHAJIOCH. TOJBKO O MAlIMHE U KaK €€ MNOJYyYHTb.
Bcest ocranbHas yacTh OOBIYHOM MPE3EHTAIUH ObLIA BBIMTYIICHA.

Ewme ogHo mupoko
pekKiIaMuUpyeMoe
MIPEeUMYIIECTBO -
MEIUIIMHCKAS CTPaXOBKa.
3arnaBue OOBSABICHUA:
«He cmumkom poporyto
MEJUIUHCKYIO CTPaXOBKY
Thl IUIATUINB?»  UJIH
«I'pynnoBeie LEHBI
MEIUIUHCKON CTPaXOBKHU
IS OMMHOYEK». MHorue
MHOTOYPOBHEBBEIEC
KOMMOAaHHUU TpeyiaraiT
CBOWIM BEJYIINM JIHIepaM MPOAaKH CHIDKCHHBIE IICHBI HITH OSCIUTaTHYIO
METUITUHCKYIO CTPaxoBKy. HOBUUOK MOXKET OBITh IPUATHO YAWBIICH, YTO
OH MOJKET TIOJTYYIHTh O0JIee EMICBYI0 METUITHHCKYIO CTPAXOBKY U IIPU TOM
3apaboTaTh e1Ie HEMHOTO JICHET. BBIXOIUT, 4TO MOYKHO TIOJTYYUTH OeCIiiaT-
HYIO CTPAaXOBKY ILIIOC TOXO/I.

Kak nacuer nmyremecTBui? Bama koMmaHus mpennaraet
BO3MOXKHOCTh IyTeliecTBoBaTh? CKoNbKO JtoAeil Bol 3HaeTe, koTopbie
HUKOTJIa HE MOTYT ce0€ IMTO3BOIUTH MTEPBOKIIACCHBIN OTIBIX, JTHOO ITOJIAratoT,
4TO €CTh JyUIIHe MecTa OTABIXa 3a uX aeHbru? Hacrosmwuit
IIEPBOKJIACCHBIM OT/BIX, OIIAYEHHBIH KOMIaHHEel MHOroypoBHEBOTO
MapkeTrHra, MOXKET CTaTh IPEKPACHBIM MTOOYIUTEILHBIM (haKTOPOM IS
MOATHUCAHUS KOHTPAKTA.

TpyaHO 11 3aUHTEpPECOBATh YeIIOBEKa OECIUIATHOM MOe3/IKoi B AKa-
myapKo, B EBpory nnm Ha ["aBaitu? Uto ecnu Bl npemioknure UM miaH
I10 KOTOPOMY UM HY>KHO BCETO JIUIITH UCTIONB30BaTh M MPOAABATH HEKOTOPOE
KOJIMYECTBO MPOAYKTA U MOAMUCATH BCETO HECKOIBKO UETIOBEK, KOTOPHIC
nenany Obl To ke camoe? BbI yIMBUTECH CKOJIBKO MOXKET YEJIOBEK CJIENIaTh
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paau OHOM HEJEeNN ePBOKIACCHOTO OTABIXA.
ITo mepe pocta nomnynsipgoctd MHOTOypOBHEBOTO MapKeTHH-
ra Hy’>KHO UCKaTh HOBBIC MTOJXObI K JIFOISAM, KOTOPBIC Oy YH-
JIM TOJIBKO HEOOIbITY0 HH(POPMAIUIO U TOCTPOWIN Ha HEl
CBOC HETAaTHUBHOE OTHOIICHUE. DTO OTPOMHBIM PBIHOK
HETPOHYTOT0 MOTEHI[Mala, KOTOPbI MOXET cTaTh Bamium,
CTOUT TOJIBKO K HEMY NMPHUKOCHYThCS. Kakue mpuBmieruu
npeanaraet Bamma kommanuns? Hamorosele JIbrOTHI, MAaITHHEI,
MyTEIIECTBUS, CTPAXOBKHU, IPU3HAHUE, IPATOLCHHOCTH WX

KAK PABOTATH B KPY/KKAX

Te1 xorma-HUOYaE 3aMedall, YTO HEKOTOPBIE JIIOAN Pa0OTaIOT OYeHb
WHTEHCUBHO B MHOTOYpOBHEBOM MapKeTHHTe, a pe3yJabTaThl UX PaBHBI
Hyr0? XodeTcs TUTakaTh OT TOTO, YTO TaKHe YCHITUS HE TOIyYaroT JOIK-
HOT'O BO3HArpakaeHus. Bo MHOTUX cityyasix 3T0 HaIlli JUCTPUOBIOTOPHL,
W OHM XAYT OT HAaC PeUIeHUs uX npobieM. PaccMoTpuM Takoii cirydaii.

Mapsun Mysep - oOpasen; Onznecmena. OH IOXOXK Ha CyIep3BE3Y.
YV Hero xoporwue paboure HaBBIKA U TIOCTOSHCTBO. KaykIbIil TeHb y HETO
€CTh TPH BCTpEUail OH IMOAIMMCHIBALT, 110 MEHBIIIEH MePE, OTHOTO YelIOBe-
ka. HeTpymHo momcumrars, uto 3a 30 mHel B ero rpyrie OyaeT Kak MUHU-
myM 30 nuctpubstotopos. [Ipobiema B TOM, YTO €ro rpymnmna He JaetT
00beMOB. BONBIIMHCTBO €ro HOBBIX AMCTPUOBIOTOPOB Ja)XKe HE JeNaroT
MIEPBOTro 3aKa3a, a Te, KTO AEJIAET, HE JIeNat0T IOBTOPHOI0. MapTHH MHOTO
paboTaet, HO XOAWT 1O KPYyTy W HUKYy/a He mpuxoauT. Ho camoe yxacHoe
B TOM, YTO 9Ta CUTYaIisl OTPHUIIATENBHO CKa3bIBaeTcs Ha Bac. Brl BumuTe,
Kak Bamra moreHnmanpHas cynep3Be3ia pa3odapoBbIBAE€TCA, HE TOTydast
3pumbIx pesynasratoB - HET OBbEMOB.

O603naunM npodnemy. Maptun MyBep - mponasen. MapTuH 3aHsT
teM, uto YBEXJIAET kaxmoro noteHIuaaI»HOro pabOTHUKA B CBOUX OT-
TOYEHHBIX YMEHUSX TIpoJaBarth. EMy 04eHb X04eTCs «IIpoaaTh», U OH paj
YBUIETH UMsI HOBUYKA Ha KOHTpakTe. K cokanennro, IMEHHO 37iech Map-
THH ¥ TIepecTaeT MpoABUTaTh HOBHYKa. OH HE TMOJy4YaeT OT HOBHYKA
OBA3ATEJIBCTBA pa6orars. OH mpenocTaBisieT HOBUYKY CaMOMY
MIPUHHAMATh PEIIEHNE O €T0 JINYHBIX LEJNAX, O €r0 IUIaHe AesITETbHOCTH U O
TOM, KaKWe YCHIINS TIpuiIararb, 4ToObl Ou3Hec padoran. UTo MOXKET OBITh
xy>xe? HoBbIil AUCTpUOBIOTOP HE NMEET OMBITA, KaK TPUHUMATh PEIIeHHS,
1, BO3MOXKHO, TOCTYTHT Kak 95% HaceJIeHns: OH He CMOXKET caM IPUHSATh
pelieHne Wi 00s13aTeIbCTBO, MTOKa KTO-HUOYb, KTO SBISETCS JTHIEPOM
HE MPOTSHET €My PYKY U HE TIOMOXKET EMY.

Maptra MyBep NpoITyCTHII CaMyto BaXKHYIO 4acTb MPOJaKH -M10Ty4e-
e OBA3ATEJIbCTBA. 3akmounTensHas Gppasa MapTruHa Bo Bpems npe-
3€HTAllMU MOXKET 3By4arh MPUOIN3UTEIHHO TAKIM 00pa3oM:
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«I"-H HOBBII TUCTPUOBIOTOP, 5T OUEHB Pa, YTO BBI pemIiIn BCTYyIIUTh
B HAIIly MPEKPACHYIO OpraHu3aniio. YToOsl Ha4aTh paboTaTh yKe B 3TOM
Mecsie. Bam HyXHO caenars 3aKa3 MpoayKTa, I03TOMY 5l OCTaBIsiio Bam
LIEHBI U KaTaJor JuIst o3HakoMieHwus. [loxkanyiicTa, momymanTe o JIONsX,
KOTOpBIX Bbl Moriin ObI mognucaTh, YTOOBI CO3/1aTh CBOIO OPraHU3ALHIO.
[To3BoHUTE MHE, €cIi BOSHUKHYT IipoOiiembl. Kerartu, Ha mocineantoro cyo-
00Ty MecsIa 3arIaHupoBaHa OoJIbITas BCTpeda. S TIaHupyro OBITH TaM.
ITocrapaiitech TpunTHY.
MapTuH TOJBKO YTO OCTAaBWII HA YCMOTPEHHE HOBUUKA PEIICHHE TIPO-
onembl. Kakast ommbka! Mbl yacTo nocrynaem nogodono Maptuny mo
HECKOJIbKUM MPUYUHAM. MBI B TAKOM BOCTOPTe OT /yCHEIIHOTr0 NOAKCa-
HUS, 9TO cOOMpaeM BEIIN B UAEM JOMOM pamoBathest. Ceifgac camoe Bpe-
M Ha9aTh paboTaTh C. HOBBIM THCTPUOBIOTOPOM.
1. JoGeiiTech, 9TOOBI OH HAYaT UCITOIB30BATh MTPOAYKT CaM.
2. ITomorute eMy MPUrOTOBUTH BCe HEOOXOAUMBIE JOKYMEHTBHI.
3. IlpoBeauTe ¢ HUM JAOMalIHHE MPE3CHTALUMHU C IENbI0 Ha
CJIEITYIOIINH JIeHb ClIeNaTh EPBbIE MPOJAKH 1 OeceIbl, U JOOUTHCS,
YTOOBI OH KaK MOJKHO ObICTpee Havaj 3apadarbIBaTh JCHBTH.

4. IIpoBenuTe ¢ HUM JIMIHYIO OSCETy U BRISICHUTE BCE 0OCTOSTEIILCTBA
€ro JKM3HH, 9TOOKI 1o100paTh eMy MOAXOASIINHN TIaH padoTh Ha
JIEHb, HEJIEII0, MECHLI.

5. Onpenenute KOHKPETHBIE LEIH.

6. Konrponupyiite ekeTHEBHO BBHINOJIHEHHE IJIaHa, KOTOPBIA BBI
BMECTE COCTABHIIH.

7. llpucyTcTBY#iTe Ha €ro MpoAa)kaX W MPE3CHTAIHUIX, YTOOBI
YBHUJICTh, YTO OH JIETIACT, ¥ TAKTHYHO HCIIPABUTH €TO.

8. HAYUUTE EI'O IMPO/JIBUTI'ATHCS K BOJIEE BBICOKHMM
CKUJKAM U YPOBHSIM B BU3HECE.

9. Ilomorure eMy MOCTPOUTH OpraHN3aINIo0 U3 15 UenoBek Ha EPBOM
JTarne.

10. Bynpre” KaK COHCOp, BO BCEM XOPOIIUM HPHUMEPOM, T. K. OH
Oyner Bac xomupoBats. Byasre Bcerma odeHb BOOAYIIEBICHBI U
nepeaaBaiTe eMy 3T0 BOOTYILIEBICHNUE.

IIOUMATH BOJIBILIYIO PbIBY

Peiimonn u J[xyH TpayT 0ObIYHO HanPsHKEHHO paboTa Il M OTHOCH-
TeJIBHO TpeycrieBain B MHOroypoBHeBoM MapkeTuHre. 3a HECKOIBKO JIET
CBOMMHU ITOCTOSIHHBIMU YCHJIMSIMU OHU 3aBOEBAJIM BEPHOCTh HECKOIBKUX
XOPOITUX TUCTPUOBIOTOPOB CIEAYIOIINX MMOKOJIeHUH. Peiimonna u [[xyHa
TakKe oueHb JIoOoun B odmectse. K coxanenuto, Ou3Hec B MocieiHue
roasl He npuHocun Tpaytam noxona. IlocnenHsis MHOrOypoBHEBas
KOMIIaHUs1, B KOTOPOH OHM padoTasu, BhILLIA U3 Jeia, a Y IpeAblIyei
OBLITH XOPOIITHE MPOIYKTHI, HO y TpayToB OBLT KOHMIUKT CO CITOHCOPaMHU.
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ITostomy TpayTsl roj Ha3aa OCTaBUIN
Ou3Hec MHOTOYpPOBHEBOTO
MapkeTuHra U MOMOJHUIHN PSABI
HEYJauHUKOB OTOro OH3Heca.
Peiimon1 pabotai Ha cBOe#i OCTOSH-
HOU paboTte, a [)xyH cMoTpena 3a
JIETbMU.

B sTOM ropoze Henoganexy xui
Bbonabmioit 9. OH TOIBKO YTO 3aKOH-
YU oOyueHue HOBOTO
JUCTPUOBIOTOPA M MCKajl HOBOIO
[OTCHIMAJIBHOIO KaHUaTa.

TpayTbl MOIJIM CTATh XOPOIUMMU KaHIUATAMH, IOTOMY YTO PaHbIIIE
JIEMOHCTPHUPOBAJIN KeJIaHUE MPEYCIeTh, MHOTO padoTast CO CBOUMH JHCT-
pubbtoTOpamu. bosbioit D 4yBCTBOBAN, UTO UX nOJ20moska B MHOTO-
YPOBHEBOM MapKETHHIE ObLIa HedOoCMAmoyHOU W 9TO 3TO OBUIO eOuH-
cmeeHHoe Hedocmaroujee 36eHo0 0l ux ycnexa. bompiiod D 3HaN, 4TO
ero o0y4eHune Ou3Hecy MmpeBpaTuT TpayToB B InepoB MHOTOYpPOBHEBOTO
om3Heca. Y HUX ObUTH ¢BSI3M, Y bobiioro Oma - onbIT. OcTaBaiach TOIBKO
omHa pobemMa. TpayTsl O0JIbIIIe HE XOTEN UMETH JIEJI0 C MHOTOYpOBHEBBIM
Mapxketunrom. Ux nociennue nonvimky He TPUHECIH UM JICHET, 1 OHU
HE XOTEJIU OISITh HAUMHATH BCE CHayaa.

Ho TpayTsl MOITIH CTaTh yCHEMIHBIMU JIUAEPAMU, TI03TOMY bonbioit
D71 cTas NCKaTh MOIXOAIIYIO TPUIUHY, YTOOBI OHH OIISATH 3aX0TEIH 3aHH-
MaTbcsi MHOroypoBHEBBIM MapKEeTHHIOM.

Y TpayToB Oblia omHA MalIuHA, 9YTO O3HAYAIO, YTO J[XKYH JOIKHA
JK/1aTh, ToKa PeiiMOHT BepHEeTCS TOMOH, 4TOOBI BOCIIONB30BATHCS €10. DTO
MOTJIO CTaTh XOPOIIUM (haKTOPOM MOTHBAIIMH, HO B OOJBIIUHCTBE MPO-
rpamMm MHoroypoBHero MapketuHra TpeOyeTcst HECKOJIBKO MECSLEB IS
KBATH(UKAIINN ¥ JOBOJIBHO BBICOKHI 00HEM, YTOOBI IIOTYIUTH OT KOMITA-
HUU MalmHy. byznet TpynHo yoenuTs TpayToB mpopaboTaTh HAMpsKEHHO
HECKOJIbKO MECSIIEB, TOIBKO PaJH IIAHCA TIOIYYHTD €Ile OAHY MAaITHHY.

B nonenensuuk yrpom bomnbiioit D1 moiiena B MECTHBIN aBTOCaIOH
Y B3I HAIIPOKAT CUMIIATUYHYIO CIIOPTUBHYIO MamuHy. OH moabexa Ha
Heit k qomy JlxyH Tpayt u 3amen B roctd. OH 00bsicHun [KyH CBOIO
nporpamMmmy MHOTOypOBHEBOTO MapKeTHHTa, M KaK OH JIMYHO OOYYHT HX,
Kak mpeycrneTs. boipmoit On yoeaun JKyH, 94TO MO-BUIUMOMY, OHA U
Peiimon He 3auHTEpECYIOTCS 3TOM BOBMOYKHOCTBIO, XOTS 3TO U JIaCT UM
200-300 momnapos B Mecsil. OH ITPOCTO XOTEJ OCTaBUTH €l HH(POPMAITHIO,
YTOOBI OHA MOTJIa OOCY/IUTh €€ C MYKEM.

Korna Bonbmioit On yxe coOpajics yxoauTs, oH nonpocui JxyH
TTOJIBE3TH €r0 JIOMOH B CIOPTUBHON MariHe. OH 0OBSCHWIL, YTO €CITH OHU
Ha4yHyT paboTaTh MO €ro MporpaMMe, TO WX JOTOTHHUTENbHBIN TOXO
MOMOXKET UM 0e3 MpoOJIeM IUIaTUTh 33 CHATYIO HalmpoKaT MAallnHy, Ha
KoTOpo# oH mpuexan. UtoOsl J[KyH MOria yBUIETh IPEUMYIIECTBA
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IIPUCOETUHEHNUS K €r0 IIPOrpaMMe, OH CKa3all €M, YT0 OHA MOJKET B TCUCHUE
JIBYX JTHEH MOJIb30BATHCS MAITMHOM Kak cBoel. Eciiv oHa 3axo4eT u galibiie
M0JIb30BaThHCS MAIIMHOM, i HYKHO OyJIeT Bcero Juib yoeauts Pelimona
MPUCOEIUHUTHLCS BMecTe ¢ Hell k nporpamme. Korna /IxxyH moxasesna
Bonpiioro Dia k ero oMy, oHa yke Oblia yBleueHa Ueeld UMETh CBOIO
MalIMHY JUIS [IOE€3J0K 32 MOKyNKaMHM M B WKoJdy. bonpmoi On
1o0arogapuiI ee 3a To, 4YTo OHa €ro IMOJIBE371a, U CKa3all, 4To 3aieT Yepes3
nBa AHsA. bonpmroit Di 3HAN, YTO Kak TOJABKO JIKYH MOYYyBCTBYET
MPEeUMyLIeCTBa COOCTBEHHOW MAIIMHBI, OHA C YABOCHHBIMH YCHIIUSMH
BO3bMeETCs 32 padoTy B MHOroypoBHEBOM MapKeTHHTE.

Ko Bpemenu BozBpamenus Peiimonna ¢ padotsl y [xyH yxe ObL1
rOTOB CIIMCOK IOTEHLUAJIbHBIX PA0OTHUKOB, 115l TOro 4To0Ob! PeiiMoH 1
bonbimoi O MOrM MX NOCETUTS.

HAWUTE KA’KJJOMY HOAXOALLUE HA’KUBKH!

3AKOH /KU3HH

«CTPAX IIOTEPATH CUJIBHEE
KEJIAHUSA ITPUOBPECTN».

BOJIBIIIOH DJT

MsI Bce xoTenu Obl TiepeiesiaTh JFO/ICH, HO MBI IOJIyYUM JIYYIITHE
pe3yabTaThl, paboTasi C HUMU |, IPUHUMAs UX TAKUMU, KAKOBBI OHU €CTh.

Ecnu O®l nroau AeWCTBUTEIBRHO MOTJIH
MEHSATHCS, 3TO OBLTO OBI UyoM. B Kaxkmom Opaxe
OIIMH CYTPYT WIH 00a MBITAIOTCS U3MEHHUTH JIPYT
JpyTa, My>K ObLT HEPSIXOW JI0 CBAJIbOBI, TOITOMY
JKEHa pellnia, 4TO KOrJa OHU MOXKECHSITCS, OHA €TO
nepenenaet u T. 1. [Toutu Bo Bcex 100 Mumnonax
OpaKoB HHUKTO HE BHJEN, YTOOBI KTO-TO KOTO-TO
niepenenai. JIroau mpocTo HE XOTIT MEHATHCS.

W ecm oy He XOTSIT MEHATHCSI, HE TyMaeTe
71 B, 4TO MOXKHO MOTyYUTD JIyUIlE PE3yIbTaThl,
pocTo padoTas ¢ TAKUMU, KAK OHU €CTh?

Urak, xak nam CO3JATbh MOTUBALINIO
TUTSL OTUX JToaei? bymeM i MbI IPUMEHSTH BCE
ATH U3AITHBIC CITOCOOBI, O KOTOPBIX MBI UNTAEM B
y4eOHHMKAX TI0 MOTHUBAIUN? BOJBITMHCTBO 3THUX
CI0CO0O0B pacCUMTaHBI HA K3MEHEHUE JTtofiei. MBI
JOJIKHBI TIOMEHSITh UX IPUOPUTETHI. MBI TOJIKHBI
JIaTh UM YBHJIETh OOIBIIYI0 KapTHUHY, TOTJa Kak
OHH XOTSAT BHJIETh TOJIEKO MAaJCHBKUNA PUCYHOK.
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MBI TOTKHBI TIOTTBITATHCS 3aCTABUTH MX MMOMEHSATH IPUBBIYKH, U T.1.

MBI 3HaeM, 94TO BCE 3TH CIIOCOOBI IMEIOT OYEHb OTPaHWYEHHBIHN yC-
nex, noromy uto JIIOAM HE XOTAT MEHATBHCA.

UTo MOXHO cJieNnaTh, 4T00bI MOTUBUPOBATH Jitozeii? [lofimuTe TONIb-
KO, YTO JIFOJM €CTECTBCHHBIM 00pa30M BKJIQJIBIBAIOT OOJIBIIUE YCHIIUS B
TO, UTOOBI H30EKATh MTOTEPh B KU3HM.

Hampumep, [I>xoH DBepumok moaydaeT mrpad 3a cTosSHKY. BmecTto
toro uTo0nl IIOTEPATD 7 nomnapos Ha mTpad, J>xoH 6epeT cBOOOTHBIH
JISHb U HJIET B CYJI, YTOOBI I0OUThCSt OTMEHHI IiTpada. OH He codupaeTcs
TepsTh 7 nomnapos, 3amiatuB mrpad. Ckonbpko caxkoHomumn Jxon? Ha
camoM jzeJe, oH notepsut. [IpoBenem noncuérs:

45 mom. He nomyuwin 3apruiary 3a B3STbll JIEHb

5 1o IToTparnn Ha OEH3WH HA MTOE3IKY B CyA U 00paTHO

3 nom. [Tnara 3a crosiHKY BO BpeMsi ripeObiBaHus B cyjie (JxoH
HE XOTEJI TIOJIY4HTh €Ie OJIUH ITpad)

53 nod. [Morparus Bcero, 4ToObl HE TUIATUTH 7 JTOJLIAPOB.

V Ixona 6puta MOTHBALIS prstosKuTh MAaKCHMYM yCHITHH, 9TO-
051 n30exarh motepu. [Ipekpacusrii mpumep bOSA3HU ITIOTEPU.

Ca CUMIIIT TOJIBKO YTO BhIEXaJla U3 MOTEIIS U YKe Ipoexalia pac-
crosiuue B 50 mmib. Bapyr oHa BCOMHWIIA, YTO 3a0bLia B TOCTUHUIIE
gackl CTOUMOCTBIO B 10 momrapoB. Yramait, uto caenana Camid, BMECTO
TOTO, YTOOBI MMPOIOJDKATH Moe3nKy? KoHeuHo, oHa moTepsiia 1Ba yaca Ha
TO, YTOOBI BEPHYTHCSA B TOCTHHHILY, TUTFOC PAcXO/Ibl Ha OEH3WH Ha TIOPOTY
tyna u ooparHo. Tunmuunas BOA3HbB IIOTEPU. C npyroii croponst, Cau
MoIJ1a IPOAOIKUTE OE3/KY, CeNaTh OJHY-/IBE MPOIaXKU 3a 3TH J[Ba Yaca
u 3apaborath BiBoe Oombite aeHer. beuto i ee JKEJIAHUE ITPUOBPEC-
TU 6omwie, uem CTPAX ITOTEPATBH? Hert, Cammm pykoBonCcTBOBaIach
OO0S3HBIO TTIOTEPSATH.

Com CrioduHK Bce BBIXOAHBIE TOJCTPUTAI TpaBy U Kpacwi 1oM. OH
MOT ObI 32 HEOOJIBIITYIO TUIATY HAHSATh YUEHUKA CPETHEH IIIKOJIBI YTOOBI OH
caenan oty padoty. Eme omun npumep BOA3HU ITOTEPATD. Cam npo-
CTO HE XOTeJI paccTaBarhes ¢ AeHbraMu. OH MOT Obl HaliTH ceOe Ha BbI-
XO/HBIE pa0OTy Ha HECKOJIBKO YaCOB B MECTHOW amTeKe W 3apadoTaTh B
TpH paza OOJIBIIE IEHET, YeM OH 3aIUTaTHII OBl TTAPHIO 32 padoTy BO JBOPE
Y TIOKPAacKy JIOMa.

I[pexpacHslii mpuMep 3TOro 3akoHa. CaM He Je1aeT MOMBITKH 3apado-
TaTh, HO caM pabdOTaeT YCHIICHHO BCE BBIXOAHBIE, YTOOBI N30€KaTh TOTEPH.

Jlappu JlaBep TONBKO YTO paccTalcsi CO CBOEH MOAPYKKOH. UToOBI
BEPHYTH ee, Jlappu mochuTaeT BEThI, KOH(ETHI, TOIAPKH, PETYISIPHO 3BO-
HUT, ¥ T.1. Hugero aToro o He jiemnal, moka J€BYyIIKa HE yIIIa OT HETo.
Jlappu He XoTen ee TOTepATh U MPEIPUHIMAI TUTAHTCKUE YCHITHS, YTOOBI
npenorBparuth norepro. Ero BOA3Hb [TOTEPATH Obuia cunbhee XKE-
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JIAHWA ITPUOBPECTH, mocKoJIbKY OH HUKOT/IA HE MPEATPUHUMAT HH-
9eT0 TMOJ00HOTO JIJIsl YKPETUICHUS MX B3aUMOOTHOIIICHHH, KOT/Ia BCE €Il
[LIO XOPOIIIO.

Tak kak e MPUMEHHUTH ATO Hallle HaOIkJICHHEe, KAK MOTUBUPOBATh
monieit? MOXKHO JIM TPUMEHHTH 3TH 3HAHUS JIJIS [IOCTPOCHUSI OpraHU3aIin?
JaBaiiTe mpuHUMATH JIIOIEN TAKUMU, KaK OHU €CTh, U MOTUBUPOBATh UX
10 TIPUHITUITY:

«CTPAX HOTEPATH, CHJIBHEE ?KEJIAHUA IIPUOBPECTH».

Bmecto Toro, 4To0b! yroBapuBarh, KITHUUTh, IOAKYIIATh U IIBITAaThCS
3aCTaBUTh HAILIUX JIEHUBBIX AUCTPUOBIOTOPOB IEPBOIO IOKOJICHUS
pabotaTh U 3aKa3bIBaTh IPOLYKT, IepeieM K apyroii Taktuke, CTPAXY
[NIOTEPATD.

MBI JINYHO TOMOYKEM MOJIHUCATh HECKOIBKO AUCTPUOBIOTOPOB B IIEp-
BO€ [TOKOJICHUE HAlIeMy JICHUBOMY JUCTPUObIOTOPY. /151 TOro 4ToOBI 3TOT
JICHUBBIM AUCTPUOBIOTOP HAIIETO IEPBOTO MOKOJIEHUS MOT IIOJIy4aTh 00-
Hyc, "My NpHIETCs 3aKa3blBaTh NPOAYKT. Eciu oH He OyneT 3aka3piBaTh
MPOIYKT, TO HOTEPsieT OOHYC, KOTOPBIH MOT ObI OIYYUTH 33 paboTy 3THUX
nucTpuObI0TOpoB. Kak Thl Aymaemib, 4yTo OyAeT Aenarh 3TOT JICHUBBIH
aucTpuObioTOop? OH NPUIIOKUI BCE YCHIIHS, YTOOBI 3aKa3aTh MPOILYKT,
JUIIb OBl HE TOTEPATH MPUYUTAIOMINNCSA eMy 00Hyc. MOTHBUpOBAIN TN
Mbl ero? Jla. Ero CTPAX «IIOTEPU 6onpme ero XXEJIAHUSA
[TPUOBPECTH? [la. Panpiie HaM HE ymaBajJoCh MOTHBHUPOBATH €TO
o0eanusIMu OOraTcTBa, U T. JI., €CJIM OH BCETO JIMIIb 3aKaKeT POAYKT U
HayHeT paboTarb. MOXKHO JIM MPUMEHHUTH 3TOT IIPUHIMII BE3/JE B HAILIEM
6musnece? Jla. Hackonmpko XxBaruT Hamel ¢paHTa3nuu.

IIOMOI'" EMY IIOCTPOUTH JJEJIO,
KOTOPOE KAJIKO TEPATbD.

CHHIPOM MOJIOYHOH ®EPMbI

Kaxerit nuctpudbroTop, padoraromuii B MHOTOypoBHEBOM Mapke-
THHTE, OMHAXKIBI B CBOCH Kaphepe 3amaBail cedbe Bonpoc: «Kak moOuThes
Oosiee BBICOKOrO 00beMa B MOei opranuzanuu?y win «Kak yBeJIn4uTh
MO exeMecsuHblii 00Hyc?» M3y4uB Bce MMEIONUECS BO3MOXKHOCTH,
MOYKHO BBIJISJIUTh BCETO J[Ba CIIOCO0a JOCTHKEHHUS KEITAeMOTO Pe3yJIbTara.
Paccmotpum crioco6 nmetictBust Homep 1.

1. HAYYUTbh UMEROIIHUXCA JTUCTPUBbIOTOPOB
YBEJINYUBATH OB'bEMbI

OTOT c1mocob MOMyIISIpeH Cpeau OONBITHHCTBA AUCTPUOBIOTOPOB TI0
HECKOJIbKUM TpuurHaM. JIOrHKa JUKTYET, 4TO C MOMOIIBIO MPABHIBHOTO

38



00y4YeHHUsI MOXXHO TPHUBECTHU
BCEX aKTHUBHBIX JUCTPHOBIOTO-
pOoB Kk OoJiee BBHICOKHM IE€PCO-
HaJbHBIM O0ObEeMaM:

Ecin OBl KasK bl A
AKTUBHBIH  JTHCTPHUOBIOTOP
JocTturail ©Oojee BBICOKOTO
MIEPCOHAIBHOTO 00beMa, KakK 3TO
JenaeM  Mbl, Omarojaps
JydlieMy 3HAHUIO MPOIYKTa,
eciny Obl OHM 3HAJNM M JIOOWUIM MPOAYKT, KAK MBI, €ClH Obl OHHU
HCITOJIB30BAJIA M TIPOIABaN OOJIBINE; €CIU OBl KaX bl aKTHBHBIA JTH-
CTPUOBIOTOP MOT M3YYHTh METOJBI TIPOJIaXK W CIIOHCHPOBAHUS, KOTOPHIE
MBI IPHOOPEITH 32 BpeMsl Halllel Kapbepbl, HallTd 00HEMBI MOTJIH OBl y/IBO-
UTBCS WIN YTPOUTHCS 32 OAMH JICHb.

Kpome Toro, eciau Obl Hale 00yyeHHE MOIJIO MOTUBUPOBATH BCEX,
HE UMEIOIUX MOTHBALMK JTUCTPUOBIOTOPOB, KOTOPHIX MBI TIOAMUCATN B
Te4eHHe BCel Hameld Kapbepbl, Kakoil OBl 3TO OBUI MOTEHIIHAN pOCTa
00BEMOB B HAIlICH OpTaHU3AITHH...

EnuncTBeHHOE, YTO CHEpXKUBAET HAC, 3TO OO0ydeHHE HaIIUX
JUCTPUOBIOTOPOB, IOATOMY MBI pa3padarbiBaeM MpPOrpaMMy OOyUCHHS
paboTe ¢ MPOAYKTOM Ha TpH yeTBepra noapsia. [1o MeHbIel Mepe, CTOIBKO
BpPEMEHH HEOOXOAMMO, YTOOBI U3YUUTh PE3YIIBTAThI TECTOB CBHJICTEIbCTBA
Y INTEpaTypy KOMITAaHUH. Y Hac eCTh AOMAIIHsASA padoTa, ekeHeIeTbHbBIE
MpOBEPKU M JAEeMOHCTpanuu. lIpHCYyTCTBYIOT HAlll OCHOBHBIE
TUCTPUOBIOTOPHI, KOTOPBIE BCET/IAa MPUXOAAT Ha KaKIYI0 BCTPETY, Jalle
Bcero 0e3 HOBHMYKOB HIJIH
MPUITIAIICHHBIX, HO HYKAAIOTCS B
HOBOM B3MIsAze Ha 1eso. OObIYHO
OHH HACTOJIBKO MPHUXOASAT B BOCTOPT
M0 TIOBOMYy HAIIETO OOY4eHHs, YTO
TpeOyIoT HeMeUIEHHO MEePEeXOANTh K
00y4eHHUIO POSHUYHBIM MIPOJIAXKaM,
KOTOpoe MBI UM obOemanu. Hame
00ydeHHne PO3HUYHBIM NPOJaKaM
HaMedeHo Ha cy600Ty ¢ 9 yTpa 10 2
qacoB IHS B TeueHue 4 cyb6oT
noapsaa. Mbel XOTUM BBIpaboTaTh
COJIMIHBIC HABBIKH, KaK 3aKOHUYHUTh
MPE3CeHTAINI0, KaK OTHOCUTBCS K
BO3Pa)KEHHUSIM, K COMHEBAIOLIHMCS,
K (hakTaM, XapaKTepHBIM YepTaM, TPEUMYIIecTBaM H T. 1. MBI BKITIO4aeM
poJneBble UTPHI, COPEBHOBAHUSA HA JYUIIYIO MPOAAXKY, 3aydHBAEM
MIPE3EHTAINIO IPOJYKTOB, U T./1. Harta BHOBb 00y4eHHas rpyIiina HaCTOIBKO
Xopo1a, 4To cKaku UM «[IpuBeT», OHUM TYT K€ HAUHYT CIIPALIUBATh, YTO
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3a 3TUM IOCIIEyeT.

Tenepp Hala rpymma rotoBa K IOJIHOLIEHHOMY 3aHsaTHIO. Heruioxo
ObUTO OBl IPUMEHUTH BCE ITH HOBBIC HABBIKM Ha KaKMX-HUOYAb HOBBIX
MOTEHIMAJIBHBIX AUCTpUObIOTOpax? Ha ciexyromue msTh Helelb
wiaHupyeM ¢ 7 1o 10 Bedepa 3aHATHS IO cIOHCHpOBaHUIO B MLM. Mb1
3aliMeMcsl IIOMCKOM, OKOHYAaHHEM M HAa4aJIOM IPE3EHTALUHU, TEM, KaK
3auHTEPECOBaTh, 00bBICHUAMH, paOOTOM 110 II0YTE, TEM, KAK IIOIIHCATh
HOBOT'0 YeJIOBEKA X Ha4aTh C HUM padoTarh. Beib KTO MOKET OBITh JIy UMM
CIIOHCOPAaM JUIsl HOBHYKA, YE€M XOPOIIO 00y4EHHBIH, 3peiblii podeccronan
B HameMm OusHece. [locne Hamero oOyueHHs MBI 3aMe4aeM, YTO HAlIH
BBIITYCKHUKH HE MOANKCHIBAIOT HOBBIX AUCTPUOBIOTOPOB PETYIISPHO (MM
BOOOIIIE HUKOT'O HE OANUCHIBAIOT). OKa3bIBACTCS, YTO OHM [IOKA3BIBAIOT
IUIOXOH JIMYHBII IIPUMEP U HYXKIAIOTCSI B 00y4€HHUH, KaK CTaTh JIUAECPOM.
B KOHIIE KOHIIOB, KAK MOJKHO ITOCTPOUTH OOJIBLIYIO OPraHU3aLUI0, €CIIH
HE YMETb BECTH 3a c000i1 moei?

U Tyt Mens ocenseT. Mbl MOATOTOBUIIN MOIIIHYIO IPYIITY IaBHO pado-
TAIOUIMX AUCTPUOBIOTOPOB, KOTOPBIE 3HAIOT BCE O MPOAYKTE, YMEIOT MPO-
BECTH IPE3EHTAIIHNIO JJI HOBUYKA, UMEIOT OTIIMYHBIC HAaBBIKU MPOIAXKH,
3HAIOT, KaK CTaTh XOPOIINM JIUEPOM, HO COBEPIIEHHO HE UMEIOT MOTHBA-
1uu s padoThl. CTONKHYBIIMCH JIUIIOM K JIMITY € 3THM (PaKTOM MBI BH-
JIMM, 4TO BCE Halle oOyueHHe MO0 HacMapKy. Bce HaBbIkK B MUpe He
CTOSIT HU TPOIIIA, €CJIM Y HAIIUX JUCTPHOBIOTOPOB HET MOTHBALIMH BBIUTH,
MIPEOI0JIETh CBOM CTPAXH M UTO-TO JIeaTh. YTO y HAaC €CTh Ha CaMOM JIeJie
- 3TO Tpynma nNpo(eccHoHANBHBIX CTYICHTOB, KOTOPBIE UAYT Ha 3aHITHS
Y y4arcs, TOJIBKO YTOOBI HE BBIXOIUTH B
peanbHBI Mup paborats. U 3aueM um
310 Aenars? Bo BpeMs Bcex 3aHATHI OHU
HUKOTJIa HE TMOJIy4aroT OTKa3 U BCerna
OKPY>KEHBI MOJIOKUTEIBbHBIMU JIIObMH.
D10 ropasno uHTepecHee. HakoHer Mbl
PEININ U BBIJCIWIN HAIIy MPOOJIeMYy.
Y Hac ecTh Ipymnma yCTaBIINX, 3PEIbIX
JUCTPUOBIOTOPOB, KOTOpBHIE
OpeBpaTHINCh B MPO(heCCUOHATBHBIX
YYaCTHHKOB BCTPEY U KOTOPBIM HPAaBUTCS
YYBCTBO JPYKOBI M CBETCKOU KU3HU,
KOTOpOe Tipemyiaraet Ham omsHec. OHU
TaK 00SATCA ycIexa, 4To TIOCTOSTHHO MoCce-
IIAI0T CEMUHAPBI, MACTEPCKUE YPOKH, U
T. 1., 4TOOBI OBITh 3aHATHIMU U HE
BCTpEUYaThCsl C PEANTBHOM KU3HBIO C
BO3paKEHUSAMH, OTKa3aMH | T. II.

PEILIEHME... 3a06yasTe 1 BRIOpOCHTE, BCe Balle 00y4deHne 1 BMec-
TO BCETO ATOTO MPOBEANTE HECKOIBKO MPAKTHIECKUX BCTPEY U TIOKAXKETe,
Kak Bel npeogoneBaere Bce TPyAHOCTH U JOOMBAETECH yCIeXa - 3TO OyaeT
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JyYIIMM 3aHATHEM 10 MOTUBaUMH. ECIM MBI CMOXEM MOTHUBHPOBATH
HAIINX JIIOJIEH, pe3ysIbTaThl He 3aCTaBAT ce0s )KIaTh. B KOHIIE KOHIIOB, MBI
BU/IEJIM MHOTO HOBBIX JUCTPUOBIOTOPOB, HE YMEIOIINX IIPOAABATH MIPOLYKT
W MPUBJIEKATh JIIOACH, HE 3HAIOIIUX, KaKk padoTaTh ¢ MPOJYKTOM, HO
CTPOALIMX OOJIBIINE OPraHU3AIMH, TOTOMY YTO Y HUX €CTh MOTHBaLUs. Y
HaIIeW TPy JIOSUTEHBIX PEOsT.HET MOTUBAIIMH TIPEOA0NIETH CTPaXx, MMO-
3TOMY OHH HHYETro He AeatoT. VIM Tak HpaBUTCS XOUTh Ha Pa3HbIE BCTPE-
YH, YTO Y HUX HE OCTAETCS BPEMEHU IIPUMEHSATD [MOJTYUYEHHbIE HABBIKU U
nHpOopMauo. MbI IpocTo 00yyaeM UX A0 CMEPTH.

Ecnu perienne Hatei mpo61eMsl - 3T0 MOTUBALIUS, TO HY>KHO HAUTH
CaMOro CHJIBHOTO CIIOHCOPA, KOTOPBIK 00y4aeT MOTUBALMK U 3aHSTh €T0
Ha IeJIBIN JeHb B Cy000TY, YTOOBI OH OAOOAPHI HAIIIA BOMCKA; HAYIUTh
WX peajn30BBIBAaTh CBOM MOTEHIINAJ, BEPUTH B €05, BEIXOAUTD U JENIaTh
nedo!

HacTtynaer Benukuii A€Hb - U Yy Hac €CTh TOJIBKO Hallla OCHOBHAs
rpyImna nepeyyeHHbIX TMCTpUOBIOTOpOB. Ho B 3TOT pa3 Bce 0OCTOUT mo-
npyromy. Hama rpymimna cTOUT Ha CTyJIbsIX, BRIKPUKUBAET JJO3YHI M yCIIexa,
MIPUHAMAET HOBBIE 0053aTENBCTBA, CTABUT 1€JIH, BIOXHOBIISETCS U TIONIY-
YaeT HACTOSIIyI0 MoTHBanrio OHM OBIOT APYT Apyra Mo CIHHE TOBOPS,
KaK 310pPOBO OHH C€0s1 UyBCTBYIOT, KaK 37J0POBO, UYTO OHH BCE BMECTE 3/1ECh,
1 yOeXIEHHO TOBOPST, YTO TENEPh OHU JCHCTBUTEIBHO MMOTHUMYTCS Ha-
BepXx. Hamm ObiBIIME ycTanbie mpodecCHoHanbHbIe YUYCHHKH TENephb
MIPEACTABISIOT COOOH JIFONIEH, Y KOTOPBIX €CTh LIEJIH, MOTHUBALHS, KOTOPbIE
TOTOBBI JENaTh JI€JI0 ¥ HE MOTYT JOKIAThCs, YTOOBI YHTH CO BCTPEUH U
HAYATDH PABOTATb.

B cy600Ty BeuepoM OHH BO3BpAIIAIOTCS JOMOM M TIEpeCcMaTprUBarOT
cBoH 1ienu. OHM paccKa3bIBalOT CEMBE, YTO, HAKOHEL], MOTYT MHOTOT'O 0)KH-
nate oT OuszHeca. B Bockpecenbe, OTApIXasi, OHU IUIAHUPYIOT CBOM ACH-
CTBUS U €1IIE pa3 MPOCIyINBAIOT MOTUBALMOHHYIO KacceTy. [lonenenpHUK
- pabounii 1eHb, HO OHH MPUXOIAT JOMOMW, U PEIIalOT BOTPOC, KOMY IT0-
3BOHUTH NIepBOMY. [ [pocMOTpEB CIMCOK, OHM PEMIAIOT, 3TO OYJIET HETIIIOXO
Hadath ¢ Opena u Jxo. Dpex HATOMUHACT, UTO €0 yke 15 pas mpuriania-
JM Ha MPE3eHTALHI0, U YTO OH a0COJIOTHO B 3TOM HE 3aWHTEPECOBaH.
Hamr HeycTpammmblii AMCTPUOBIOTOP HAYMHACT NMPBITaTh U KpU4aTh: « S
Xopomuro ce0st 4uyBCTBYIO!» 1 [u1s1 Oonbiiero 3¢ (eKra MphIraet o CTyJbSIM.
Mpsr e mo3BonmuM Dpeny pa3pymnTh Hanry MoTtuBanuio. Cremyronuit
3BOHOK /[KO, KOTOPBI TOBOPUT, YTO OH HE MOYKET BCTPETUTHCS C HAMHU
CETOHSI, TIOTOMY YTO Uepes moTdaca HaunHaeTcs Bennkuiit @yTOonbHbII
Maru nonezaenbHUKa. Har MOTUBHPOBAaHHBIN TUCTPHOBIOTOP NPUHUMAET
HaMEK W pellaeT TOXe MOCMOTPETh MaTd, TeM 0oJjiee 4TO OH B CBOEM
BOCTOpI'e€ COBCEM 3a0bLT O HEM.

Beuep BTOpHHKA IPUHOCHUT T€ K€ pe3yabrarsl. OnH-/1Ba 3BOHKA He-
KOTOPBIM CTapbIM MOTEHIINAIBHBIM KJIMEHTAM yTBEPKAAIOT €r0 MBICIIb O
TOM, YTO 3TOT OM3HEC HUKOTO HEe MHTEpecyeT. B cpexy Beuepom Bce UAyT B
LIEPKOBB, @ B YETBEPT' BCE IUTAHUPYIOT, UTO JAENaTh B BBIXOAHBIE. BbIxo-
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HBIE BOOOIIE HE TOJIUTCSI OECeI0BATh C JIFOJIbMH, OCKOIIBKY JIFOIIH ITPOBOISIT
BPEMSI C CEMBSIMH U OTJIBIXAIOT OT pabOTHI.

[Moce TmarenbHOTo N3y4eHus (hakTOB MbI BUAMM, 4TO crioco0 Jei-
ctBusi N 1 He MPUHOCHUT jKeJIaeMbIX pe3ysbTaToB. Kak jke rmo-Hactosimemy
pemuth ipodaemy «Kaxk nomyuars 6oibinnii 00beM?» B cienyroieii ria-
BE MBI pacCCMOTPUM ycrenrHoe pererane Cuaapoma MoaodHoi hepMBI.

CHH/IPOM MOJIOYHOH ®EPMbI
(YACTb BTOPAA)

I'maBHas mpobirema raepoB MHOTOYpOBHEBOTO MapKETHHTa COCTOUT
B UX YBEPCHHOCTH B TOM, YTO €CJIH JIABUTh CHJIbHEE, TO MOXKHO BBIJIABUTh
oonbme monoka. HACTOAUIEE XKE PEIHEHUE - [1JI TOI'O, YTO-
BbI [TOJIYUUTH BOJIBIIE MOJIOKA, HYKHO MUMETH BOJIBIIE
KOPOB. Craructuka nocienaux 20 geT HoKa3bIBaeT, YTO SAUHCTBEHHBIN
CII0CcOo0 MONYIUTH OOJBIIHI 00BEM - 3TO YBEIIHMUNUTH OPTaHU3aIiio. Bel-
JTABITUBAHNE HECKOIBKUX JTOTIOTHUTEIBHBIX JOJJIAPOB ¢ paOOTAIOIIHX AHC-
TpUOBIOTOPOB HHUKOIJIA HE MPUBEAET K 3HAYUTEIBHOMY YBEITHYCHUIO
rpynmnoBoro oosema. Moxno nonyuuts B JAECATH PA3 nyumnii
pe3yIbTaT, IPUKIIAIbIBAs YCUIIHSI K TIOMCKY HOBBIX IUCTPUOBIOTOPOB, YEM
MBITAsCh BBDKATh €Ie HECKOJIBKO Kalelb ¢ yke padboTtatommx. [louemy
JTUAEPHl HEe 3aHUMAIOTCSI TIOMCKOM HOBBIX IUCTpruOBioTopoB? BOSATCSI
OTKAS3A. Jlerko mpoBOIUTH BpeMs, o0ydas UMEIONIYIOCS TPYIIy U
OJTy4asi KOMIUIMMEHTBI, KAKOH Thl yMHBIH U IIpekpacHbiid. K coxanenuto,
9TO He ynyurraer Bamero 0usHeca. Bam mpocTto cTaHOBHTCS MPUSITHO.
Ecnu Bei 3aHnMaeTech OM3HECOM pajiil IPHUSITHBIX OLTYIICHHIA, TOT/Ia BCE
B IIOPAAKE; €CIIN XKE Brr xoTute MOJIYy4YUTDH HpI/I6BUII) " YBCIINMYHNTDH Bamm
00BEMBI, 3TO OECKOHEYHOE 00YIEHHE MOXKET CHITPATh 3TYIO0 IIYTKY ¢ Bamu
n Bammmu monpMu.

[MoanmucrIBaTE HOBOTO
OUCTPHOBIOTOPA HE Tak
npusiTHO. BeI cTpagaere, korjaa
Bawm rosopsit «HeT». MHOro pas
Bwr omymaere, 9To eciu Obl
MOXHO OBITIO BEPHYTHCS IO
MPUKPBITHE Bamreii
TenepenHen, yxe padboraromiei
rpymmbl, Bel Obl 9yBCTBOBaJH
cebst Oosree yroTHO. He merko
OIIATh BBIXOAWUTH, HCKATH
HE3HAKOMBIX JIFOZICH, YOSKIaTh
UX IPUIATH HAa BCTPEUY, & TOTOM
MoJlaBaTh UM YHHKAIbHYIO
BO3MOXHOCTh paboTaTh IMOJ
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Bammum pykoBoJICTBOM.

Jloruky nerko mpenogHecTH, HO TPYAHO BOIUIOTHTH B JKH3Hb.
KoneyHo, HaM HY)XHO HepecTarh MOCEIaTh HAaUIUX TENEepEelIHUX
JUCTPHOBIOTOPOB U 00IIATHCS ¢ HUMH. KOHEYHO, MBI JOJIKHBI BEIXOIUTD
Ha YJIMIly U HaXOAUTh HOBBIX AUCTPUOBIOTOPOB. boJibie KOpOB 03HAYaeT
Oosbire Mostoka. OTHAKO €CTh HECKOJIBKO (haKTOPOB, pabOTAIOIINX TTPOTHB
Hac. Het pykoBoguTens, cTpax, HeT yBepEHHOCTH B HE3HAKOMBIX JTIOISX,
HEJI0CTATOYHBIH OIIBIT MMPOJAK, HET TUTaHa, Kak moouThes yermexa. BbIXO/]
- B IPEZEHTAIMU ITPOJAX «IBA-HA-OJHOI'O», rae nHam
AUCTPUOBIOTOP HA3HA4YaeT BCTPedy, a MbI IIPOBOANM IpPe3eHTANMIO.
JucTpuOBIOTOp CO3BaHMBACTCSI C IPYTOM HITH 3HAKOMBIM, @ MBI IPOBOJIUM
mpe3eHTanuo. Mbl He cTpagaeM OT MOTEPH yBEPEHHOCTH, IMOIydas
MMOCTOSHHBIM OTKa3, MO3TOMY MBI MPOBOJAMM XOPOIIYIO MPE3EHTAIHNIO.
Hamemy »xe aucTpuObioTOpY HYKHO BCETO JIMIITh HA3HAUYUTh BCTPEUy, a
MOTOM CUJETh M HaOmoxaTh. B 3ToM cuia CucTembl, KOorja oHa Ipe-
0JI0JIEBACT CTPAXH U MPOOJIEMBI XOIOTHOTO CIIOHCUPOBAHUS, T. €. «OIuH
Ha OJTHY.

Eme ognH BakHBIN (HaKTOp COCTOHWT B TOM, YTO Y HOBHYKOB €CTh
DOHTVY3UA3M. Tpyanee cpaenarb CcTapbeix HOpodeCcCHOHATOB
BOCXHIIICHHBIMU DHTY3UWaCTaMU. Onu JaBHO B 3TOM A€JI€ U BUCIIN BCIAKOC.
Onu yxe o0paraiuck KO BCEM CBO-
UM JIpY3bsIM CO CBOMM HadaJbHBIM
BO30YyXJIGHHEM U TENepb CUAST B
CBOEH OOBIYHO CITOKOWHOM MaHepe.
CxonpKO pa3 MBI BHJCITH, KaK He-
YMeJbli HOBOUCIIEUEHHBIA TUCTPU-
OBIOTOp MEPEUrpPHIBAET CTAPOTO
npodeccroHanga B CBOEM SHTY3Ha3-
Me 1 Boctopre? XOTUTE BAOXHYTH
HOBYIO )KU3Hb B CBOIO OPTaHU3AIHIO?

[ToamumuTe HOBBIX TUCTPUOB-
FOTOPOB. Onu yBEIN4YaT aKTUBHOCTDH
u BO30YyXJAEHUE BCEH TPYMIIHL.
['pynnel pacTyT peIBKaMH WU OT
KOMITaHUH K KoMriaHuu. Hazo Tonpko
JlaTh TOJYOK, a HayaB paborarTs,
opranm3anus OymeT pacTd B
FEOMETPUYECKON mporpeccuu. Mpl
BCE€ BHJISNIH, KaK TPYIIBI B3PhIBAIUCH B 00bEMe, KOTJIa BCE UCTIBITHIBATIH
BO30Y’K/ICHUE U YBEPEHHOCTh. 11 yBEpEHHOCTb MPOAOIIKAET BO3PACTATh,
KOTJIa JIFOAW MPHUBOAAT ¢ cOOOM BCe HOBBIX M HOBBIX JIIONEH, KOTOpBIC
3apsDKAIOT TPYIILY HOBBIM DHTY3HA3MOM.

Cexper B TOM, Kak 3a:keyb 3TOT OFOHb WM KaK Ha4aTh KOMIIa-
HUIO IIOJAIMUCAaHNA, BMECTO TOI'O, 4T00BI €J1€ nepeaBurarb HOT'u, MOANKMCHI-
Basi OMHOTO-JIBYX IUCTPHUOBIOTOPOB B HEJIEIIO.
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Hama nesn - opranu3oBaTh B3pbIB MPUBJI€YeHNs HOBBIX TUCT-
PUOBLIOTOPOB MJIM JBWKCHHE, KOTOPOE MPUBEIET K MacCOBOMY
MOJITUCAHUIO.

MonBeaem utor. He TparbTe 3psi BpeMeHU, epeyYrBasi CBOMX JIUC-
TPUOBIOTOPOB MIIM OOIIAACh, C HUMH. EIMHCTBEHHBIN MPaBUIIBHBIN ITyTh
TTOCTPOUTH OOJIBITHI 0OBEM - TIOTYUUTH OOJIBITIC TUCTPUOBLIOTOPOB, a HE
BBDKUMATh YK€ PadOTArOIIHX.

YTObBI I10J1YYUTH BOJIBIIIE, MOJIOKA,
3ABE/TH BOJIBIIIE KOPOB!

HCTOPUA HECOCTOABLHIETIOCA
YX0/1A HA IIEHCHIO

Jlxo Kabunetnsrit PaboTHUK, 58 JIET, TONBKO ceiiuac Havaj Cephe3HO
MOAYMBIBaTh 00 yxoJie Ha reHcuto. Ha npoTsbkeHnn Beell cBoeid Kapbephbl
OH HHUKOT/Ia HE OTKJIAAbIBAJI ¥ HE TUNTAHUPOBAJI CBOCH NMPECTOSIICH TEHCHN
U TeTepb CTOJIKHYIICS ¢ TPOOIeMOii,
YTO y HETO OY€Hb Majio BpEMEHH, a
cenaTh HY)KHO O4eHb MHOTO. Emy
HY’KHO OBLIIO BCETo 32 CEMb JIET CKO-
MUTH ceOe Ha EHCHIO.

K cuactbio, y Hero Ob10 KOe-
4yTO /1151 Hayau1a. [IeHCMOHHBIH I1aH
€ro KOMITaHWH Tpepiaran emy 250
JIOJUTapOB B MECAL. XOTSI 3TO OBLIH
BCETr0 JIMIIb KaJIKHUE TPOILH, BCE Ke
3TO JNyuile, 4eM Huuero. Jxo
moJayMall, YTO BCE€ 3TU TOJbl OH
BEpUJI, YTO KOMITaHUSA 103a00TUTCS O HEM, KOrga OH BBIﬁHeT Ha IICHCHIO.
Kaxkas mrytka! Uepes ceMb JIeT, Koraa eMy Haao OyIeT YXOIUTh Ha ITEHCHIO,
250 nonapoB He XBAaTHT AaXe Ha OIUIaTy CYETOB 32 KOMMYHAJIbHBIE YCITyTH.
Jxo Takke Oblla TOJOXKEHA MEHCHS OT CHCTEMBl COIUAIBHOTO
cTpaxoBaHus. OTo cocTaBmiio Obl 750 momtapoB B Mecsn. «Ilo kpaitneit
Mepe, MHE BEPHYT TO, UTO S IJIATHI BCE 3TH TOABLY» - oaymai [xo.

Koneuno, mercus B 1000 gomtapoB B MECSII - 3TO HEOOIBITTHE JICHB-
T, HO MHOTHEC HC UMCIOT 1 3TOIO. 21)1(0 PpeUInJi, 4TO MMOCJIC OIUIAThI ITUTaHUA,
pacxofoB Ha MaIIWHY, CheMa KBapTUPhI WIIH BBITIIAT 110 3aKiIaaHoi, 1000
JIOJIJIApOB € TPYIOM XBaTWUT Ha MEPBOCTENCHHBIC HYKABL. «Kak e MHe
CKOMHTBH JACHET, YTOOBI BOCHOIHUTD MTOTEPSIHHOE BpeMs ?» - moxymMan /xo.

Jlxo pemnit HalTH ceOe OM3HEC ¢ YacTHYHOH 3aHATOCThI0. OH cTasn
TUCTPUOBIOTOPOM B KOMITAaHUM MHOTOYpOBHEBOTO MapKeTHHTa U JIaxe
HE OYCHB YCIICITHO HavaB, CyMel 3apadarpiBaTh okosio 500 momrapoB B
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Mmecs. [[)ko cucTeMaTidecKy OTKIAABIBAN 3TH ICHBI'H, B TEYEHUH TOAa U
WCTIOIB30BaJ 3TU ACHbIH Mt 10% BhIIaT 3a COCETHUI OM, KOTOPBIi
crount 60000 nomnapoB. ApeHanas miaata 3a 1oM cocrapisiia 600 goma-
POB, TMOATOMY TIOCJIC BBIILIATHI HAJIOTOB, CTPAXOBKH M Pa3HBIX MEIKUX
pacxonoB octaBanoch eme 500 mommapoB st Beimiat mno 54000-
JTOJUTapoBO¥ 3akiaaHoM. [0 momyww 3aknagayto mox 10.5% u permmn
BBITIATUTE €€ 3a 6 JIeT, 9TOOBI K MOMEHTY, KOT/Ia €My UCITOJTHUTCSA 65 JIeT,
IIoM OBIT CBOOONIEH OT BCeX AO0NTOB: st 3TOTO MOTpedyeTcs MIaTUTh B
mecsn 1000 gommapos. ko O6pan 500 nommapoB U3 MonydacMbIX 3a apeH Ly
noma, nob6asisin S00 gomIapoB, KOTOPBIC JIaBall EMy €KEMECSIYHO €ro
OusHec B MHOroypoBHeBOM MapKeTHHIe, U TaKUM 00pa3oM MOT
BeITUIaguBaTh 1000 momapoB 1Mo 3aKiIa HOM.

Uepes 6 et mom 01T orutadeH. [1ockombky COOCTBEHHOCTE B paiioHe,
rae i Jlxo, mopokana Ha 9% B rox, oM tenieps cromnn 100000 nonmapos
Jxo mponan ero, naB nokynarento 12%-ro 3axnagHyro Ha 20 jeT ¢
BoirIaToil 1080 gosmapoB B Mecsll BMECTE C MPOLICHTAMHU.

Tenmepr ero mnEeHCHOHHAs KapTHHA BBITJISIENIa TOpPas3io
MpUBJICKaTEIbHEE.

[lencuonnas IIporpamma Kommnannn 250 mom.
CommansHoe CrpaxoBaHue 750 nom.
3akJrajHas Ha JIOM 1080 momn.

Hoxox or MuoroypoBueBoro Mapketrunra 500 god.
CYMMAPHBIN JIOXO[] 2580 nom.

JIxo permmi mpo1omkaTh CBOM 9aCTHYHBIN OM3HEC MoCIe yXo/aa Ha
neHcuto. EMy HpaBUJIOCH ATO 3aHSTHE, U OH BCErJa MOT HAUTU KyJAa MO-
TpaTuTh neHbru. MMes mocie yxona Ha neHcuto noxof B 2580 momnnapos,
JI5KO KW IPUIIEBAOYH.

NPUMEYAHUE JINJEPA MHOI'OYPOBHEBOI'O MAPKE-
TUHIA:

[TomymaTh TOIBKO, CKOJBKO J[5KO MOT OBI CKOTTUTE HA CTAPOCTh, €CITH
Obl Hauan paborath Ha 8-10 Her paHbIe. BrianbiBas TOBTOPHO JICHBIH
3a KaXIbIi TIPOJIAHHOM JIOM, OH JISTKO BEIIIIET Obl Ha TICHCHUIO UMESI JIOXO]]
B 40000 moyutapoB B IO/ WITH JJaske OOJIbIIIE.

INOMHHWTE: MHOI'ME HOBBIE IUCTPUBbIOTOPLI HE
MOTI'YT JIAXE IPEJICTABUTb, YTO HEBOJIBILION
YCIIEX B 500 IOJUTAPOB B MECAL BJIOXKEHHbB1X C
YMOM, BCEI'O YEPE3 HECKOJIBKO JIET BYJIET O3-
HAYATDH ®PMHAHCOBYIO HE3ABHUCHUMOCTb. HE
HYXXHO BbITh CYIIEP3BE3/IOM MHOI'OYPOBHEBO-
'O MAPKETUHIA, YTOBbI JOCTUYb ®UHAHCOBOM
CTABUJIBHOCTMU.
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BCEIIA K/IYBHHYHBIE T10TA4

Hacrostimii cekpet ycnenHon Ipoaxu COCTOUT B TOM,, YTOOBI TOBO-
PUTh HAa TOHATHOM HOBUYKY si3bIKe. CKOJIBKO pa3 Bbl BUaEnn yMHBIX PO-
JIABIIOB, TPUMEHSBIIHNX CIOKHYIO TEXHHUECKYIO TEPMUHOIOTHIO, KOTOpast
OYEHB BITCUATIISAIONIE ISHCTBYET HAa HOBUYKA? XOTS 3TO ¥ IPOU3BOINT BIIE-
YaTJIeHre, HO B OOJBIIIMHCTBE CITydaeB YeIOBEK HUUETO HE MOKYTIAET, TaK
KaK OH IPOCTO HE MOHSI IPE3EHTALNH.

MBI 10KHBI TOMHUTB, UTO €CJIM KaKasi-TO YacTh MPE3CHTALIUU YEIIO-
BEKY HETOHSTHA, TO €r0 €CTECTBEHHBIM JKeJIaHHEM OyZIeT OTIIOKUTD IPH-
HSATHE PEIIeHUS U3-3a «CTpaxa mepes HeM3BECTHBIMY.

[Tpumepom 3TOro 715 MOTEHIINATFHOTO HOBHYKAa B MHOTOYPOBHEBOM
MapkeTHHre MOTYT CITY’KUTh CIIEAYIOIIHE TEPMUHBI (€T0 COOCTBEHHAS UH-
TepIpeTanysi IPUBOAUTCS B CKOOKAX):

- [loxoseHne (HOBOE IMOKOJICHHUE BBIOUPACT POK-H-POJLI).

- Ilepconanbublii 00beM (penkas 0ose3nb, Bpoae «I[locrapaiics He
MTOIXBAaTUTh MHOTO TIEPCOHAIBHOTO 00BEMa).

- I'pynnoBoii 00bem (Oornee Tsoxenas Gpopma 3ab0meBaHms).

- Otnenenue (yxom u3 MHOTOypoBHEBOTO MapKeTHHTA, YTOOBI
3aHATHCSA YEM-TO APYTHM).

- CrioHcop (100pOBOJIBHBIC TOKEPTBOBAHMS TOJIOAAIOIINM JCTSIM 32
OKEaHOM).

- bBonycwl (MHAEHKa, KOTOPYIO JAIOT CIYXKAIllUM KOMITAHUH Ha
POXKIECTRO).

- IncTpudnioTop (1eTanb, KOTopas JIOMaeTcs, ociie Yero MaluHa
HE 3aBOJIUTCH).

- OnToBbIii Mpoaasen (3aBoj IO
yIakoBKe Msica Ha IPYToM KOHIIE Toposa),

- Harpaguble (4-as nepenaya B aB-
TOMAaTHICCKOU KOPOOKE).

Jlro60e W3 BbIlle HA3BaHHBIX CIIOB
MOXXHO yHNOTPeOJISITh Ha MpPEe3eHTALUH,
HYXHO TOJIBKO ITPaBUJILHO OOBSICHUTEL €70
W IIOMHUTB, YTO HOBUYKY TPYAHO IOHATH
ero Hacrosuiee 3HaueHue. Ecan xoture
MOBECEIUTHCS, MONAUTE Ha OOBIYHYIO
MPE3eHTAIUI0 U MOCIylIaliTe Ha KaKoM
JKaproHe TOBOPUT BBICTYHAIOIIUM.
OO6paruTe BHUMaHHE Ha MYCThIE Tiia3a
ciymareneii. BosmoxHo, cMesiTbes Oynere
TOJbKO BbI, HO, Mo KpaiiHel Mepe. Bol
YBUAUTE, KaK HE HYXHO HPOBOJIUTH
MIPE3EHTALHIO.
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Bce aT0, koHeuno, npuBoaut Hac k KJIVBHHUKE.

Hcropus ¢ KiIyOHUKOM - OTIIMIHBINA TTpUMED, Kak MHOTOYPOBHEBBIMA
MapkeTuHr aelcTByeT Ha HOBMYKOB. OUeHb 4acTO HOBHUOK He Xouem
6CTNYNAMDb 8 KOMRAHUIO, MAK KAK nodeepeaem COMHEHUIO 3aKOHHOCMb U
nezanvHocmy oucmpubviomopemea ¢ Muozoyposnesom Mapxemunee.
Hcrtopust ¢ xIyOHUKON CHMMaeT 3Ty MpoOjeMy, TaK KaK MOKa3bIBaeT
MIPEUMYIIECTBA 3TOW CUCTEMBI PACTIPOCTPAHEHUS IPOTYKTOB TIepe T 00bId-
HOM CUCTEMON PO3ZHUYHOTO PaCIIpE/IEICHUS.

Bor 3Ta ncropus:

CkaxxeM, Mbl XOTUM KYITUTh B COCEHEM MarasuHe KiyOHuky. Kak
OHa Tyza nomnania?

CHauana ee cobpaym Ha MmasieHbKoi (hepme B Kammdoprun u pomanm
B MECTHBII Koomeparus. [loToM koomeparus mmpoaai ee 60IbIIoMy rocy-
apCTBEHHOMY AMCTpUOBIoTOpY. OH IpomaeT KIyOHUKY pEerHOHAIBHBIM
MOCPEJHUKAM, KOTOpPbIE, B CBOIO OYepedb, IPOAAIOT €€ C NPHOBLIBIO
MECTHBIM JIeJbllaM. MecCTHbBIC NENbIbl TPOAAIOT KIYOHHKY OOJBITUM
CKJIa/1aM JUIsl MECTHOM CETH Mara3nHoB, KOTOPbIE 3aTEM PaCIPEAEIIAIOT €€
110 OTHCNBHBIM Mara3wHaM, KOTopbie aenaroT HameHky B 30-40% Ha
3apruiaTy CIyKalluM, apeHAy MOMEIIeHHH, peKiiaMy, CTPaxoBKY,
KOMMYHAaJIbHBIE YCITyTH, aMOPTH3AIINIO U T. [I.

Ha myTu mpoyKTa K MOKYMaTeI0 KaK (bl 4EIOBEK JT00ABISET CTO-
MMOCTB CBOMX PACX0/I0B M CBOIO MPHOBLIL. [loaTOMY, ecniu Ha mosie Kity0-
HUKa MOJKET CTOUTB 25 IEHTOB, €€ OKOHYaTeJIbHAs [IeHa B Mara3uHe Oyaet
1 mommap. DTOT METOJ M3BECTEH IO/ HAa3BaHWEM PO3HUYHOTO pacipe-
JIENTATETPHOTO METO/Ia MAPKETHHT .

AJIBTEePHATHBHBIN My Th-3TO MHOTOypOBHEBBIN WK psiMOi Map-
KeTHHT. 371ech pepMepsbl (MU TPOU3BOANTEIH) IPOAAIOT KITyOHUKY HEoC-
pencTBeHHO koMaHuu MuoroyposaeBoro Mapkerunra. Komnanus npoza-
eT KIIyOHHKY HETIOCPEICTBEHHO TUCTPHOBIOTOpaM ONTOBO. JuCTprObIO-
TOPBI BEIUTPHIBAIOT OT TOTO, UTO MOTYT 3apa0boTaTh, MPO/IaBasi €e pO3HUY-
HBIM TIOKYTIATEIISIM B PO3HUITY. DTO OoJiee MPsIMOH IMyTh MapKEeTHHTa, TPH
KOTOPOM HCKJTFOUAIOTCS PacXoJIbl Ha MOCPETHUKOB, @ COKOHOMJICHHBIE Ha
9TOM JICHbI'M MHOTOYPOBHEBAsI KOMITAaHHS [IEPEIACT CBOMM JUCTPUOBIOTO-
pam B BUJIC JIOTIOJHUTEILHBIX TPUOBLICH, HA3bIBAEMBIX OOHYCaMH.

Cucrema 60HycoB padotaet cieayrouum oopasom. Eciu Bel kynumu
KIIYyOHHKY B COCEIHEM MaraswHe, M oHa Bam Tak moHpaBmiach, 9To Bel
pacckasanm o Hel coceny, To 6maronapst Bameii ycTHOM pekiiaMe Mara3uH
MONTYYUT JIOTIOTHUTENFHOTO KJIMEeHTa. B GraromapHOCTh 3a 3TO Mara3suH
npunuieT Bam Ha crneayromuii 1eHs moutoi uek 3a Bamry pexnamy. Mano-
BEpOsITHO. Mara3uH y>ke UCTpaTW BBIACICHHbIC HA PEKJIaMy JICHBIU B
MECTHOM Ta3eTe, MoATOMY sl Bac Hu4ero He ocTanocs.

Ho B MuoroypoBaeBom MapkeTnnre Bce He Tak! Eciin Bam nonpasu-
Jach KITyOHUKa, KyTieHHas ortoM y Bammeit Komnannn MuoroypoBHEBOTO
Mapxketunra, Bel pacckazanu 00 3TOM COCey, OH CTal JUCTPHOBIOTOPOM
U KYIIWJI ONITOM KITyOHUKY y Barmeir komnanuu, To Bel monmy4ure 6onyc!
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Kommanwust nact Bam 60Hyc 3a ycumst, mpriioykeHHbIe Bamu, 4To mpuBerno
K YBEJIMYCHUIO €€ MPOoJax. BOoT moueMy Tak MHOTO JIIOAEH MPUXOIUT B
BOCTOPr oT MHOroypoBHeBoro MapkeTuHra. 3a To, 4TO IPUXOAUT ecTe-
CTBEHHBIM IyTEM (JEITUTHCSI CBOUM BOCTOPIOM), MBI ITOJTy4aeM OOHYCHI.
Po3uu4HbIe Mara3uHel HE MOTYT COIIEPHUYATh, KOTJA JIIOAU Y3HAIOT 00
OTPOMHBIX MPEUMYIIECTBAX MHOIOYPOBHEBOIO MapKeTHHra. Beap eciau
Bawm nonpaBuinacek kiryoHHKa, 1 BB pacckazanm 06 3ToM coceny, TO, 9TO
Brr npeanounTaere?

ITosyuars 3a 370 11aTY OT MHOIrOYpOBHEBOM KOMIIAHUH UJIU HE M10JLY-
4aTh HUYEro oT Bamero MectHoro marazuna?

BBIBOP ACEH: MHOTOYPOBHEBBIH HITH ITPAMOH
MAPKETHHI JlVIA HAC FOJIEE BbIT'O/[EH.

KAK ITPOBO/JHUTD YCIIEILIIHBIE
IHIPE3EHTAIIUH

«HenocTaTo4Ho NMPOCTO BEIYYHUTH YCIEUIHYIO IPE3EHTALNIO IPOAYKTA
n Cucremsl, - ckazan bompmioi O, -Hy)XHO MOHWMAaTh NMPUHIUIIEL U
TICUXOJIOTHIO, KOTOPBIE CKPBIBAIOTCA 32 YCIIEITHON Mpe3eHTarue. Utoobt
CJIeNaTh 3TO, TIOCMOTPUM Ha IMTPE3EHTAIHIO, TPOBOANMYIO KeM-HUOYIb JPy-
ruM. O4eBUIHO, MBI HE MOXKEM BCE IPUCYTCTBOBATH HA MPE3EHTALNH JIBa-
OZIMH, TIO3TOMY ITOCETUM OOJIBILYIO TPE3CHTALMIO BO3MOKHOCTH OU3HECa,
KOTOPYTO TIPOBOJUT JIUJEP U3 «APYTOM» KOMIaHHsL. MBI XOTHM TTOHAOITIO-
JIaTh 32 KeM-TO, KTO YBEPEH B ce0e. YMeeT TOBOPHUTH Mepe] ayJUTOpreH,
TOOHIICS OTIPEACIICHHOTO yCIieXa U BXOIUT B 5% Iumepos.

B nonenensHuk Beuepom bosbiioii O u quctpudsrotop Ko nocetu-
JIM IPE3EHTALMIO BO3MOXKHOCTEH OM3Heca koMnanuu «YyaecHble IpoayK-
ThI». OHM 00a ceu c3a1iu, 4ToO0bI BECTH IMOIPOOHBIH 3amicH 00 oparope u
0 peaknuu MyOIUKH.
Onn BBIOpanu 3Ty
BCTpedy, MOTOMY YTO Y
Hee Oblia pemyTanus
O4YeHb MHTEPECHOU N
nydmeil B ropone. C
O0JIOKHOTaMHW B pyKax
OHM TEpIENTHNBO KIAIH,
MOKa HaYHeTCs] BCTpeda
(Ha 35 MUHYT O3KE, TaK
KakK JKJaJii OINO03/JaB-
mux). bonpmoit On
3aMETHJI, YTO HAYMHATh C
OTO3/IaHUEM 3HAYHUT
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HAaKa3bIBaTh Te€X, KTO MPHIILIA BOBPEMS, W TIOOMIPATH T€X, KTO OMO3/all.
Haxoner, BcTpeya kayaiach.

[lepBbiii opaTop NpencTaBUiICs U TYT JKe Hauall pacCKa3bIBaTh, KAKOH
oH Mojofen. OH yHoMsHYI, 4TO MPUHAUIEKUT K 5% JIUAEpOB, IOTOMY
YTO MBICJIHT, KaKk nodeantenb. O4eBUAHO, YTO MPUCYTCTBYIOIIUE OBbLIH
HEylaYHUKaMH, TIOTOMY YTO OHH HE OBIIM AUCTPUOBIOTOPAMH ITOM
9y/IeCHOM KOMIIAaHUH ¥ IM HEOOXOTMMO U3MEHHUTH X 00pa3 MBIIIUICHHUS. ..

[Tocne menbix 20 MUHYT OOBSICHEHUH, MMOYEMY MPHUCYTCTBYIOIIHE-
9TO CTaJI0 OBELl, KOTOPBIX BEAYT K (prHAHCOBOMY N30MEHUIO, OH, HAKOHEII,
YAOCYXHJICSI Ha3BaTh KOMITAHUIO U Ha4aJl PACCKa3bIBaTh O €€ MPEKPACHBIX
ocHoBatedsix. OQUH OCHOBATENb BHIPOC B JIEPEBSIHHON XMIKHHE H
WCTIBITHIBANI TIOPAKEHUE 32 MOPAKEHHEM, TOJIBKO HEUEIOBEUYECKUMHU
YCHIIUSIMHU OH CyMeJI TIPEO/I0IETh 3TH TPYAHOCTH M CO37aTh CBOIO (PHIIOCO-
¢uro xm3HU. OTa humocodus ToMKHA ObLIA CTaTh CYTHIO KOMIAHUHU U
€IMHCTBEHHOW MNPUYMHONW CYIIECTBOBaHMWs KoMIaHWHU. bbina
HEOOXOAUMOCTh MOJACIUTHCS dTUMHU YAUBHUTEIBHBIMH 3HAHHUSIMH C
npyrumu. Kommanus 3aHumanach OM3HECOM HE AJISt TOTO, YTOOBI MOJy-
9aTh NPUOBLIH, a JJISl TOTO YTOOBI UBMEHHUTH YMbI aMEepPHKaHIEeB. McTopust
BTOPOTO OCHOBATEJNsI paccKa3blBajach O4eHb MOAPOOHO 1embix 10 MUHYT,
a3areM ObUI 3a4MTaH JUIMHHBINA CITUCOK €T0 aKaJIeMHYECKHUX JOCTHKEHUH.
Ero nonrue myremecTBus K CTApUHHBIM MOTHIIAM U KYJIBTypaMm, €ro 3Ha-
HUE CTAPUHHBIX MaHYCKPHIITOB U €T0 TIIATEIbHO pa3paboTaHHast TEXHUKA
WCCIIEI0BaHUM ONMMCHIBATIMCEH OUYEHB MoApoOHO. O1HA JamMa B TOJIIE BCTala,
CO ClIe3aMHM Ha TJIa3ax pacckaszana, Kak IpOIyKT U3MEHHI ee Ku3Hb. [1o
KpaitHeil Mepe, 3To pa3OyansIo ayTuTOPHIO.

ITocne ente 15-MUHYTHOrO BOCXBaJICHHSI OCHOBATENEH BEAYLLIMH ITPU-
[1acuil paboTAIOLIMX TUCTPUOBIOTOPOB MPOIMTH BIiepe ] 4TOOBI paccKasaThb
0 MPOAYKTE U TIOAETUTHCS OTBITOM.

[lepBblit IUCTPHOBIOTOP CKA3aJ, YTO CaM OH €IIe HEI0CTAaTOYHO IaBHO
paboTaet, 4TOOBI MOJB30BATHCS MPOAYKTOM, HO OH 3HAET YEJIOBEKa,
KOTOPBIN TIOJH30BAJICS MM U BBIJICUMIICA OT paka, cllaboyMus U 3aTBepie-
HUW apTepwii, B TEUCHHE OTHOW HEAENH, MpUHUMAas 1mo 42 TabIeTKH B
JICHb.

Crnenyiomuil TUCTpUOBIOTOP paccKasal, Kak MOXKHO BCEro 3a
HECKOJIBKO Helenb 3apaboTaTh MHJUIMOHBI B 3TOW yAMBUTEIbHOH
MUpaMUAIaNbHON cucTeMe. DaKTHYeCcKr, HeT HEOOXOIUMOCTH TPHHUMATh
MIPOYKT, OH HEe 0053aTeNIbHO JIOJHKEH TeOe HPABUTHCS, HY’KHO BCETO JIUIITH
YTOBOPUTH JPYTHX, YTOOBI OHU KYNHJIN JUCTPHOBIOTOPCKUI HabOp - U
Bcé pazOorareroT TyT ke. HeckonbKko IpUCy TCTBYIOIINX 3aaIUI0UPOBAIIH
u 3akpudanu: «Jlasai!’

Crenyromuii TUCTpUOBIOTOP CKa3all, YTO eMy HE HpaBUTCS BKYC IPO-
JTyKTa, HO OH 3HAET, YTO MPOILYKT MHOTUM rToMoraeT. [loaTomy ¢ 6usaecom
Mpo0OIeMbI HE OY/IET, B 3TO BpeMsI HECKOJIBKO TOCTEH TOCMOTPEITH Ha YaChl
Y HayaJIl TUXOHBKO MPOOUPATHCS K BEPSIM.

Crenyrommii AMCTPUOBIOTOP MOAENUICS CBOMM ONbITOM. OH OBLI
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CJIETIBIM, TITyXUM, UCKAJICYEHHBIM H YK€ ITOYTH YMHUPAJI, TOKa HE BBITUI
Cynep-cok KOMITaHWH. 3a JABE HEAEIH OH MOJHOCTHIO BBI3IOPOBEN H
kBasmpuuposaics Ha Onumnuiickuii MapadoH. J[Ba «Ou3HecMeHa» B
ayIUTOPUM 3aKaTUJIM IJla3a M MOCMOTPEIM Ha CBOEr0 MOTEHIMAIBHOIO
CIOHCOpa, MoAyMaB: «YTo 3T0 MOI0 ObI 3HAYUTH?» UCTpUOBIOTOP TIOCIIE
9TOTO MPEITOKIIT BCEM CIIETh 03JOPOBUTEIBHYIO MECHIO « YINBUTEIbHEIE
MIPOLYKTBI».

Haxoner, BcTas ciieytolyidi opaTop 1 ckasall, YTO OH ceiyac pac-
ckaxeT o ane Mapketunra. [ocie 90 MunyT comHuTensHON HHOpMa-
LUK ayAUTOPHUS ¢ 0OJIeryeHreM yBHIEIA, YTO BCTpeya, HAaKOHell, TPHOIIH-
#aetcs K Aeiny. OJJHaKo HECKOJIBKO UEJIOBEK Y Ke YIIUIU U3-3a JPYTHX BCTPeY
Wi Ipo6sieM ¢ AeThMu. OcTaBIIMMCS OBLT pa3bsCHEH IJIaH MapKETHHTA
“YnusurensHbIX [IponykToB”. CHagaia CTAHOBHIIBCS KBATU(HUITHPOBAH-
HBIM COBETHHKOM Ha YpOBHE KanuTaHa. [locie HakoTuIeHus «yJUBUTEIb-
HBIX OYKOB» MOXKHO TONXy4uTh 4% miu 6% TPEHUPOBOUHBINH OOHYC 3a
paboTy HeKBaTH(QUIMPOBAHHBIX TUCTPUOBIOTOPOB - HE COBETHUKOB 33 KaXK-
IbIH KaneHaapHbii Mecs. Koraa genoBek gocturaer ooduiero oobema B
60% nmaHOTO 00BEMa ero IPyMIIbI, He CYUTas OYKOB OOHYycCa 3a TPOIYKT,
OH MoOkeT reperTé Ha 70% ypoBeHb YNCTOM MPUOBLTH OT MPOJIAXK SIMHAY-
HBIX YyHmakoBOK. OJHAKO OYKH 3a KOHBCHIIHIO «TONyO0OH JIyHBI»
HAUUCISIOTCA COBCEM MO-ApPyromMy. B 3ToM ciydae uenoBeK BXOAWT B
nporpaMMy Kak HEKBaIHU(DUIUPOBAHHBIH JUCTPUOBIOTOP U
KBaM(ULIUPYETCsI Yepe3 YHUKAIbHBIN «OOIIUH MPSIMOH CynepBai30pCKuii
mam». B urore pemenne HE0OX0AMMO OBLTO IPUHUMATh HEMEICHHO, TaK
KaK KaJeHIapHBIM MecCsI] 3aKaHYUBAJICS 3aBTpa.

[Tocne 30 MuHYT IOAPOOHOTO OOBSICHEHUS TOHKOCTEH TIIaHa MapKe-
TUHTA “YAUBHUTENBHBIX [IpOoAyKTOB”, OpaTop MPUIIIACHII €11I€ OAHOTO YeI0-
BEKa Ha CIIEHY paccKa3aTh CBOIO JIMYHYIO HCTOPHIO.

Yepes necsTb MUHYT BBICTYNAOLINI OKOHYATENIBHO 3aryTalcs, Mo-
3TOMY OH OOBSIBHIJI OKOHUYAHUE BCTPEUN M MOOIArOIapHil CaMBIX CTOWKHX
OCTAaBIIIUXCS B 3aJ1e AUCTPHUOBIOTOPOB 32 TO, UTO OHU NPUIILTH. Bee 3ayibi-
0aynch U cKa3aju, 9To BcTpeya Obliia MPeKpacHoil, a 3aTeM OTIPaBUIIHChH
B MECTHBIH Oap 00Cy>KAaTh CTPaTETHIo CICAYIOIICH MPaHJHO3HOM BCTPEUH.

OTBET HA HED®®EKTHBHYIO
IIPE3EHTAIIUIO

Bonpmoii 91 u Juctpudsiorop o nouutn B MecTHOE Kade, 4TOObI
0OCYINTB JIETOBYIO IBYXYaCOBYIO IIPE3EHTAIIHIO, KOTOPYIO OHH TOIBKO 9TO
nocetuiiu - «IIpocto mpexpacHo, - mpokoMMeHTHpoBal J[xo. - «5 HuKorna
He BHUIeN 0ojee HEOpraHW30BAaHHON M HempodecCHOHATbHOW OM3HEC
npe3eHTaluy. S He 3HaJ, MIakaTh MHE WIH CMESATHCS.

CambIMu YMHBIMH Ha BcTpede Obutu roctu. Ilo kpaiineit mepe, y
HUX XBaTHUJIO yMa BCTaTh IIOCPEINHE BCTPEUH U YITH. Teneps s HOHUMalo,
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rmoyeMy B MHOTOYpOBHEBOM MapKeTHHTE TPAaKTHYECKH HET KOHKYPEHIINH.

«JIr00011 4es0BeK, KOTOPBIH XOTh HEMHOI0 M3YYHT OC-
HOBBI JIeJIa, CMOKeT OCTABHTH BCeX JaJIeKO0 IM03aan».

Bonpmmoit O cormacHO KUBHYM U cKasall: «J>ko, ThI BUACI, KakK s
MPOBOXKY MPE3EHTALUM, U CaM MPOBOJIUII MHOTO CO CBOEU rpymnmoid. Tol
MTOBTOPSUT MOIO OCHOBHYIO MPE3EHTAINI0, HO TEMeph MMOpa BHISICHUTH,
MOYeMy MBI UMEHHO TaKHM
00pa3oM MTOCTPOMJIM HAUIy
npeseHTanuo. Kak Tbl 3Haelsb,
HaIllM TPE3CHTAlNN 3aHIMAaIOT
Bcero 15-20 MUHYT, a 3aTeM MBI
MEPEXOTUM HETIOCPEICTBEHHO K
TOU WHPOpPMAIUHU, KOTOpas
HeoOXoquMa HOBUYKY JUIS
NPUHSATHS  OCMBICICHHOTO
pelIeHNs, 3aHUMAThCS dTUM
OusHecoM uaAM HeT. THI,
BO3MOJXKHO, 3aMETHJ, YTO B
HAIIUX MPE3eHTALUUSIX €CTh 5
TIIaBHBIX pa3aenoB. Kaxnpri
paszuen mpoaymMaH Tak, 4TOOBI
OTBETUTH HAa OAWH M3 IIATH INTAaBHBIX BOIIPOCOB, KOTOPHBIC 3a/1a€T HOBUYOK,
pelaronuii, CTOUT JIM eMy BCTyNaTh B Hai Ou3Hec. [laBaii mpoiinem emie
pa3 9TH pa3zienbl, YTOOBI Jyd4llle MOHUMAaTh HayKy NpodeccrnoHanbHOR
OusHec npe3eHTauu MHOroypoBHEBOro MapKeTHHTay.

YACTbh 1: HH/IYCTPHAL.

KaHT HOBUYKH 3aXOTAT y3HATH, UTO MPEJCTABIISCT COOOU

Hama uHAycTpus. OHA MOTYT HCTIBITHIBATH 0CO00E TIpeIyOeKIcHIE
K HEKOTOpPBIM BHJaM Ou3Heca. Ha 3TOT mepBbIii BOIPOC MBI MOXKEM C
JIETKOCTHIO OTBETUTh. MBI MPOCTO COOOMAEM MM, YTO 3aHUMaeMCs
MHOTrOypOBHEBBIM HITU CETEBBIM MapkeTHHIoM. ECTh /1Ba Bi/1a HOBUYKOB
- Te, KTO 3HAET, YTO Takoe MHOrOypOBHEBBIII MapKeTHHT, U Te, KTO HE
3HaeT. J{Jis TeX, KTO 3HAKOM C 3THUM, Mbl YK€ OTBETHIIM Ha MX BOIPOCHI U
MOYKEM TePEXOUTh KO BTOPOW YacTh. J[yist Tex, KTo He 3HAET, Mbl IIPOCTO
paccka3plBaéM HCTOPHIO ¢ KIIYOHHKOH. DTa HCTOPHUS OOBSICHICT UM
KOHTICTIIMIO IMTPSIMOTO MAPKETHHI'A U JIAET UM UyBCTBO YBEPEHHOCTH B 9TOM
aJIBTEPHATHBHOM CIIOCO0E JIOCTABKHU IMPOJYKTOB U YCIIYT K MOTPEOUTEIIO.
MBpI BeJib XOTHM, YTOOBI Halll HOBUUOK YyBCTBOBAJI C€0sI CBOOO/IHO, HE TaK
nu?

UYacte 1 Hamrelt mpe3eHTauy J0JHKHA 3aHIMATh He 6oiree 1 -2 MUHYT.
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YACTb 2: KOMIIAHUA.

Harir HOBU4OK HEe MHTEpeCyeTCs TOTHBIM (PMHAHCOBBIM OTYETOM, ILJI0-
IaJIbI0 TyasieTa B orce, IUTUIOMOM KOHTPOJIepa Ka4eCTBa MITH Ka4eCTBOM
Oymarw B oT/esie 3aka3oB. Ha camom merne, OH XodeT 3HaTh Ha3BaHHUE KOM-
MTaHWH, €CTh JIU Y PYKOBOACTBA OMBIT B MHOTOYpOBHEBOM MapKeTHHTE,
pacTeT JIn KOMIIaHUS ¥ €CTh JIN Y Hee IJIaHbI Ha Oymytiee. [{pyruvu cioBa-
MU, Xopoiue TaMm pedsTta win HeT. CIHIIKOM 4acTo Ha MPE3CHTaIUsIX
JACTCS MHOTO CTaTUCTUKHU HAJICKHOCTH KOMIIAHUU, KOTOPYIO HY>KHO COXPa-
HUTH JUIsl Toclieaytoiero oOyyenus. Ha 3Tom, HadanbHOM 3Tare cBoei
paboThl HOBUYOK XOUYET 3HATH BCETO HECKOIBKO (PaKTOB, a HE BCIO HCTO-
puto koMmnaHuu. Ha ero Bompoc 0 KOMIaHWH MOYKHO OTBETUTH B TCUCHHE
0J1 HOM MUHYTBHI.

YACTbH 3: IIPO/1YKTHI.

CIUIIKOM 4YacTO BOCTOPXCHHBIH HOBBIH JUCTPUOBIOTOP
paccka3biBaeT HOBUYKY HE O TOM, YTO TOT XOUET U JOJDKEH YCIBIIIATh, & O
TOM, YTO MPUBOJST B BOCTOPT ero camoro. Korna HOBBIN AUCTPUOBIOTOD
HaYMHAET paboTaTh, OH TOJIHOCTBIO TIOTPYKEH B MPOAYKT. EMy kaxercs,
YTO HOBHYOK JIOJDKEH YCJIBINIATH BCE CBUJETENIBCTBA, BCE JIAHHBIC
IIPOBEPOK, BCE YEPTHI KAXKIOTO MPOAYKTA, KOTOPBII €CTh y KOMIIAHUU. DTOT
npoiiecc 0ObIYHO 3aHMMAaeT MHOTO YacCOB W YCBIILISET HOBUYKA, €CIU
TOJILKO Yy HETO HE XBATUT MY)KECTBa YHTH.

UYro Ha caMOM JieJie X0UeT 3HATh TOCTh, ATO cieayoniee: «EcTh n y
MPOJYKTOB KoMIIaHWH peiHOK? [Tponatorces mu onn?» Best Hama npe3enTa-
LIUs IPOJTYKTA JIOJKHA KOHIIEHTPUPOBATHCS HE Ha IICHE, KAYeCTBE U TECTO-
BBIX OTYETaX O MPOJYKTE, a Ha TOM, KaK JIFOJIA €T0 HCIIOb3YIOT U MOJTyJa-
IOT OT HUX YJIOBOJIbCTBHE. Hy»HO OTBETUTH Ha BONIPOCH! HOBHYKa. KoHeu-
HO, €CTh U APyTHE BaKHBIE (PAKTOPHI, HO MaBaii Oymaem mpodeccruonamaMu
1 OTBETHUM Ha TC BOIIPOCHI, KOTOPBIC ITIOMOT'YT HOBUYKY PCIINTD, ITIOAXOANUT
1M eMy 3ToT OuzHec. Haia npe3eHraryst mpolyKTa JIOJDKHA 3aHUMATh 5-
8 MUHYT. MBI BCET0 JIUIIH IeTIaeM 0030p OT/IEIBHBIX MTPOAYKTOB HIIH BCEH
JIUHWUH, a He 00ydJaeM B JIeTajsx paboTe ¢ HUMHU.

YACTb 4: OBYUYEHHUE.

B sToM 3akimrouaeTcs pa3Huiia Mexay mpohecCHOHATLHOM MTPe3eHTa-
1Mel ¥ maTeTHIeCKUMH JIFOOUTETFCKUMH TIOTIBITKAMH TPEICTABUTh BO3-
MOYKHOCTB Om3Heca. Thl KoTma-HuOY b 33 JyMBIBAJICS, TOYEMY IPOUCXOTUT
crnegyrouiee?

HoBplii noTeHIMATBHBIN JUCTPUOBIOTOP CUIUT LIEJIBIN Yac Ha BCTpe-
4e. B KOHIIE BCTPEUn OH ITOBOpPAYUBACTCS K CBOEMY OyIyIleMy CIIOHCOpPY
u roBopurt: «Ilocymmaii, 3Tu MPOIyKTHI MEHCTBUTEIBHO (DAHTACTHICCKUE,
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Y OTOT IIJIaH MapKeTHHTa CYJIUT HalexHyio (prHaHCOBYIO 06a3y. B aTom
OM3HECe MOXKHO 3apaboTarh OTrpoOMHBIC AeHBru? Jla, KCTaTu, s HE
COOHMparoCh BCTyHAThy.

[Touemy s10 mpoucxonut? Ipocto. Yenosek, mpoBOASIINI TpE3eHTa-
LUI0, 3a0bUT OTBETUTHh HA CaMblii BaKHBIM BOIPOC BCEH MpEe3eHTALMU:
CMOTI'Y JIM A1 9TO CAEJATB? Ham HOBHYOK, KOHEYHO, 3aX0YET
MONTyYUTh BCE TPEMMYIIECTBA, MpeaiaraeMblie HaIIeld MporpaMMoi, HO
OoH 100 HUWKOTJA HEe padoTtas B MHOTOypoBHEBOM MapkeTuHre, JTHOO
paHblIe HEe CyMel TOOUThCS B HeM ycrexa. [109ToMy Mbl JOJKHBI OTBETUTD
Ha ero Bonpoc: «Ilomyuurcs 1y MeHsn?”’, €Cii XOTUM YTOObI OH ITPHUHSIT
y4acTHe B Halei mporpamme. Ml ieniaem 310, 00bSICHSIS HALLy IPOTrpaMMy
00y4JeHHSI.

Harmra mporpamma oGy4eHust COCTOHT W3 TUTEPaTyphl, KHUT, 3aITUCei
U T. 1., KOTOpbIe MO)KHO KyTHTh B KOMIaHUH. ECTh TakKe MHOTO MECTHBIX
y4eOHBIX BCTpEU TaM, I OH KUBET. MbI JokHbI yroBopuTh ero HAYATD
nporecc y4eObl, HO 3TO TOJIBKO IepBast YaCTh HAIIETO 00y4YEHUSI.

YACTD 2 - s10 00yuyeHune «Ha npumMepe». Mbl IPOCUM €ro Ha3Ha-
YUTh HECKOJIBKO BCTPEY M HAONIOAATH, KAK MBI TIOANKACHIBAEM HOBOTO JTH-
CTPUOBIOTOPA B €r0 OPTaHMU3AINIO, & OH TOJHKO HaOmogaeT. YTo MOXKeT
OBITE JTerde st Hero? OM MOYKET IyBCTBOBATE Ce0sT 00Jiee CBOOOIHO, 3Ha,
YTO OH MOXKET MPUCYTCTBOBATh HA 3aHATHSIX M HAOIIOATh, KaK €ro CIIOHCOP
CTPOUT €ro opranuzanuio. Takum 00pa3oM, OH MOWMET, YTO OH TOKE MOJKET
nenarb 3ToT Ou3Hec. C 3Toi yBEpEeHHOCTHIO OH TOTOB yYacTBOBATh B HAILICH
MporpamMMe eIe /10 TOro, KaK OH YCJBIIINAT O ACHbrax.

3a 3TH 0YeHb BaXXHBIE 5 MUHYT 00y4YEeHH MOYKHO TTOJIITUCATh OOJTBIIIE
TUCTPUOBIOTOPOB, YEM 3a BpeMsI BCEX APYTHX YacTel Mpe3eHTaIn!, BMe-
CTE B3ATHIX.

YACTb 5: IVIAH MAPKETHHI A.

[Mocnegnue 5-10 MuUHYT Halield Npe3CHTAIIUU HYKHO MOCBATUTH
00BSCHEHHIO, KaK IEUCTBYET Hallla IMpoTrpaMMa KOMIICHCAIIUN. Y HaIero
HOBHYKa OyaeT 3 BOIpoca Ha 3Ty TEMY:

CKo0JIbKO 3TO Oy1eT MHe CTOUTH?
Yro 51 1o1KeH Oyay aeaaTrh?
CKo0JBKO 51 cMOTY 3apadoTarTh?

Ecnu 1HI cpa3y orBetunib Ha Borpoc «CKOJIBKO 3TO OyJeT MHe
CTOHMTH?», TO HOBUYOK OOJETUYEHHO B3JIOXHET. MHOTHE «IIPOJIABIIBI»
JIOTSATHBAIOT JI0 KOHIIA TIPE3CHTAIINH, a 3aTeM OOpYIINBAIOT Ha HOBUYKA
teHy. Ml xe cienaeM Hao00poT. He Hy»KHO 3aCTaBiIsITh HOBUYKA B TCUCHUE
BCEH MPE3eHTAIIMN MY4YUThCS BOITPOCOM’ « CKOITBKO 3TO Oy/IET MHE CTOUTH )

Ha Bompoc «Yto 51 gomwkeH Oyry Aenarh?’ Mbl y’Ke OTBETHIIN B pasfie-
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Jie, TOCBAIIEHHOM 00y4deHuro. [IpocTo Ha3HaUb HECKOIBKO BCTPEY M Ha-
OJTromaif, Kak MbI CTPOMM TeOe OpraHu3aInio!

«CKoJbKO 51 cMOTy 3apaboTark BooOuIe Jerko. Mbl pocTo Jenaem
KpaTKuii 0030p HaIIero IiaHa MapKETHHTa M IPUBOANM HECKOJIBKO IIPHMe-
POB, 4ero JOOMIKCH B HallleM OM3HECE HEKOTOPBIE JHOM.

Bor u Best Xopornast mpodeccronanbHas npe3enTans. Hukakoi Tai-
Hbl. Eciii MBI IPOCTO OTBETMM Ha 5 OCHOBHBIX BONPOCOB HOBHYKA, MBI
0e3 Tpyma cMOXKeM ero oAnucarh. M camoe mydiinee COCTOUT B TOM, YTO
BCe 3TO 00BIYHO 3aHMMaeT He Oosee 25-30 munyt! U He aymaii 0 ToM, Kak
3aKOHYMTH. Bee, uTo HyKHO OyzeT cliesath B KOHILIE, 3TO CIIPOCHUTH Y HETO,
MOAXOAUT 3TO eMy WiH HeT. Het mpuuunH nonro 3to o0aymeiBars. Ha Bee
BOTIPOCHI YK€ JTaHBI OTBETHI. HeT He0OX0MMOCTH TaBUTh HA HOBUYKA.

Juctpubsrorop JKo TIiarenbHO 3arMCchIBa U INTAHIPOBA ITIOCETUTh
elIe OfHy MPE3CHTAINI0 KOHKYPUPYIOIIeH MHOTOYPOBHEBOH (PHPMBI Ha
crenyronei neaese. 1o ObUI0 OecriaTHoe pa3BiedeHue, a Auctpudbiotop
JI>xo Bceraa Jr00MII TOCMESITHCS.

Pe3rome: npuniun MuoroypoBHeBoro MapkeTunra 3akiiroda-
eTCsl B IpoJake M 00y9IEeHUH 3TOMY HOBBIX IUCTPUOBIOTOPOB.
Korna onHa U3 3THX COCTaBISIOMINX HE Pa3BUTa, - BbI Bps
nu npeycneere. Ecin y Bac yxe ects 6uznec B MHOTOypoB-
HeBOM MapkeTuHre, U Bel iepectaneTe akTHBHO BBITIOJIHATh
OJTHY M3 9THX COCTaBIISIONINX, TO y Bac Hen3MeHHo nponsoii-
JIET CHIDKCHIE OM3HEca. DTO 30J10TOE IpaBmiio MHOTOYpOBHE-
Boro MapkeTtuHra. B 3Toil kHHMIre MBI TOBOPHIH O
pexpyTtupoBanun. OTKpOWTE OTYETHI, KOTOPHI Bbl momyyaere
oT Bamreii kaMnaHuu, ¥ OCMOTPUTE, CKOJIBKO Jrofiel Bbl
OPHUHSIN B MPOLUIOM Mecsiie. Bel Oyaere nmpusitHO (Miu
HENpUATHO) YAUBJIEHBI, YBUJIEB, YTO BCcE ujeHbl Bamei
OpraHU3alMY CAEJIAIH TO )K€ camoe. BoT Torna Bel moiiMere,
49ero OKHUaaTh OT Om3Heca B caemyrontue 90 mHew. .

ITaA JlUTA PASMBIIIIVIEHHAL.

MbIC14 ONpeaeIsiioT,
Yero Thl X04ellb...
JeiicTBuS onpenessiioT,
YTO ThI MOJy4Yaellb.
Iloxymaii 06 3TOM.

Bonvwon Dn.

[Ipexxne ueM mpuaeT ycnex, CKOIbKO BPEMEHHBIX Hey1a4 U Jaxe 1Mo-
paskeHUH OOpYIIUTCS Ha Bac... JleHCTBUTENHHO, KOT/Ia HEYIauu IPECIISIY 0T
Bac, JUIsl MHOTUX CaMO€ IPOCTOE - OPOCUTH JIEIO.
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Camoe mpocToe, HO He camoe BepHoe. Jlydiie ujien npuxosT 3a
11ar JIo MOopakeHHs.

Huxro He mode:xaeH,
MOKA He NPU3HAJ cedsl Mo0eKTeHHbIM.
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